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1. Description of business 

1.1 Organizational and reporting structure* 

The RENK Group (hereinafter also referred to as RENK ) comprises RENK Group AG and its subsidiaries. RENK Group AG 

with headquarters in Augsburg (Germany) is registered with the Augsburg Amtsgericht (Local Court) under commercial 

register number HRB 39189. The company acts as a holding company within the RENK Group. After the IPO originally 

planned for October 2023 was postponed, the company went public on the Frankfurt Stock Exchange on February 7, 

2024. 

RENK Group AG, as the top-level German company, indirectly holds all shares in the operating RENK companies headed 

by RENK GmbH, Augsburg, through RENK FinCo GmbH, Augsburg.  

In accordance with the German Stock Corporation Act, the Executive Board of RENK Group AG is the governing body with 

overall responsibility for the operational management of the business. The Supervisory Board of the company is 

responsible for monitoring the business development and the Executive Board.  

RENK considers itself one of the primary providers of drive technology for a wide range of applications with a global 

focus. Production sites are located in Germany as well as in the United States of America ("USA"), Switzerland, the 

United Kingdom, France, Canada, and India. 

In the fiscal year 2024, RENK's business activities were divided into three segments: Vehicle Mobility Solutions (VMS), 

Marine & Industry (M&I), and Slide Bearings (SB).  

In the year under review, 14.3 % of our workforce were female (previous year: 13.4 %). Women accounted for 11.5 % of 

senior management positions  (previous year: 11.9 %) and 33.3 % of the Supervisory Board (previous year: 25.0 %). As of 

the balance sheet date, the proportion of women at the Executive Board is 66.7 % (previous year: 50.0 %). To increase 

the percentage of women at senior management levels below the Executive Board, RENK set a target of 16% for the 

fiscal year 2027 and 20% for 2030. For this, we give particular consideration to internal female young talents in 

succession planning. At least one equally qualified woman should also be included in the final selection pool for all 

management vacancies. To increase the number of applications from talented women, a gender -neutral approach and 

strategic career development are used to target them and give them the opportunity for further development.  

In addition to gender diversity, RENK aims to monitor and increase the proportion of managers from foreign 

backgrounds. To achieve this, the entire application process follows a global approach. Job advertisements are written 

in English for all sites and published on international platforms. Increasingly, personnel advisers who operate worldwide 

are also used to find top candidates. 

1.2 Business model* 

RENK's aim is to maintain and expand its leading technological position in its key sectors in the future and to generate 

profitable growth. Key pillars of this strategy include further internationalization, a long -term focus on customer needs, 

operating excellence in all fields and constant innovation.  

The RENK group is divided into three segments. These are based on a product or market/customer structure and have a 

sector manager with full operating responsibility who reports directly to the RENK Group AG Executive Board. The 

Executive Board of RENK Group AG was, as the chief operating decision maker in the fiscal year 2024, identical to the 

management of RENK GmbH. 

 
*) These sections marked with * contain disclosures typical of the management report, which also address the disclosure requirements in accordance with ESRS 2 SBM-1 40(a) 

(i.)-(ii.). 
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Vehicle Mobility Solutions (VMS) 

In addition to transmissions for military vehicles, our product portfolio in this segment includes engines, suspension 

systems, final drives, and electrical components for military vehicles. Through our VMS segment, we provide drive 

technologies for tracked and wheeled military vehicles to more than 70 land forces worldwide, with a major focus on the 

European Union ("EU"), member states of the North Atlantic Treaty Organization ("NATO"), NATO -equivalent and other 

countries such as South Korea, India, and Israel. We are also a leading manufacturer o f test systems (e.g. load, torque, 

and service life tests) in a wide range of industrial and defense applications. We offer our customers turnkey test 

systems to support their research and development activities and manufacturing and quality assurance proc esses – for 

example, in the automotive, rail, aviation, wind, and military vehicle industries.  

Marine & Industry (M&I) 

Our M&I segment is a technology leader for propulsion and coupling solutions for naval forces, commercial shipping, 

and industrial applications. In shipping, our products are primarily used in naval surface combatants such as frigates 

and corvettes for naval customers and in high-speed ferries, freighters, and super-yachts for civilian customers. Our 

marine gear units for naval vessels are used by more than 40 naval forces around the world. In the industrial sector, our 

customers include plastics, steel, and cement production companies, as well as companies working in oil and gas, 

hydrogen, carbon capture, utilization and storage (CCUS), industrial heat pump applications, and the energy generation 

industry. Our M&I segment serves markets all over the world, including Germany, Europe, the United States of America, 

South America, the Middle East, and the Asia/Pacific region. Our global network of sales and service centers means that 

we can provide rapid, on-the-ground support to customers worldwide. Thanks to our customized solutions, we can offer 

customers products that meet their specific needs.  

Slide Bearings (SB) 

Our SB segment is the global market leader for standardized slide bearings (e -bearings) for electric machinery and 

hydrodynamic lubricated standard slide bearings. We provide slide bearings for various industrial electric drive systems, 

as well as for energy generation (conventional energy generation and hydropower, wind power, and nuclear energy 

generation), other industrial applications, and for military and civilian ships. Our slide bearings are used in applications 

such as electric motors, generators, pumps, blowers, water turbines, and conveyors. In this segment, we offer innovative 

products such as complex special slide bearings. We have assembly, maintenance, repair, and operating centers in 

multiple regions around the world, as well as a global network of representatives and partners. 

1.3 Research and development (R&D) 

In the fiscal year 2024, our self-financed research and development (R&D) expenses amounted to € 29.0 million 

(previous year: € 21.9 million). The resulting R&D ratio (R&D expenses as a percentage of revenue) was 2.5 % (previous 

year: 2.4 %). As of December 31, 2024 RENK  held around 540 individual patents and utility models in its continuing 

operations (previous year: around 425). RENK also has about 69 trademarks registered (previous year: 68). 

Research and development work is essential for the RENK Group to maintain and expand its leading technological 

position. We work closely with various universities, research institutions, and industry partners to remain at the cutting 

edge of technology and continually improve our products. 

Continually investing in R&D is crucial to providing innovative solutions for our customers. In particular, our R&D 

activities focus on technological trends and the requirements of our customers in relation to unmanned vehicles and 

vessels. 

In relation to hybridization, we are investing in developing innovative electric and hybrid drive systems for military 

vehicles and ships. Our solutions aim to reduce emissions and improve fuel efficiency.  
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To meet rising demand for digital solutions for the use of product and maintenance data to improve engineering and 

manufacturing processes, we have developed digital solutions that make it easy for shipping and industrial customers 

to access technical documents, spare parts, and service information. 

We have also implemented Industry 4.0 solutions, such as machine data recording systems and big data analytics, to 

optimize processes and boost efficiency. Providing digital data requires sensors to collect and collate this data. We are 

working on intelligent sensors so that the data can be analyzed and interpreted using art ificial intelligence (AI). 

To support the transition to green energy, we are also developing green energy components and systems.  
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2. Financial management system 

2.1 Financial framework 

RENK’s planning and management is based on a multi-stage process. Medium-term planning, which is drawn up once a 

year and covers a three-year period, is the basis for managing the RENK Group. It forms the core of operational planning. 

Based on this, we prepare product and program/project planning for each segment, which is then incorporated in the 

financial medium-term planning. This comprises the upfront capital expenditure needed for alternative products and 

courses of action in the future, as well as earnings and financial planning. 

The first year of the medium-term planning is prepared on a monthly basis and represents RENK’s budget. Target 

attainment throughout the year is monitored on an ongoing basis and is used as the basis for operational management. 

Target/actual and prior-year comparisons, variance analyses and - if necessary and feasible - action plans to ensure 

budget targets are met are used here. Revolving forecasts are prepared for the current fiscal year. These take account of 

current risks and opportunities. The focus of internal management during the year is therefore on adapting to internal 

and external circumstances in order to achieve targets. 

RENK’s financial management system is based on performance indicators (PIs). The most important performance 

indicators (key performance indicators, KPIs) are projected for the following fiscal year and target attainment analyzed 

in comparison to previous projections. The RENK Group also sets medium-term targets to be achieved during the 

medium-term planning period. See section 7 Report on expected developments for the KPI forecast. 

In particular, growth and profitability, as well as liquidity, are the main factors in RENK's strategic vision and are 

implemented through performance indicators. In some cases, these are used as parameters for variable management 

remuneration. 

Individual performance indicators are to be classified as alternative performance measures (APMs), which are not 

defined by IFRS and are therefore not an integral component of an IFRS financial statement. APMs are used and 

reported because RENK believes that they provide stakeholders with additional information that is relevant to their 

decision making. Due to their company-specific nature, they may not be comparable with APMs of other companies.  

2.2 Growth 

Growth at the RENK Group is measured, managed, and monitored by revenue performance (KPI), the order backlog 

(PI/APM), and order intake (KPI (formerly PI)/APM). Order intake represents the addition of binding customer contracts 

within the reporting period, measured by the transaction price on which customer contracts are to be based in 

accordance with IFRS 15 accounting regulations. This performance indicator is used as a parameter for variable 

management remuneration. For forecasting purposes, RENK uses a three-year rolling average. Procurement practice is 

heavily influenced by public-sector clients and the characteristics of the defense sector, which includes multi -year time 

horizons for contract initiation and fulfillment. 

The fixed order backlog at the end of the fiscal year comprises the order backlog for the previous year plus the current 

order intake and minus the revenues generated in the current fiscal year. RENK’s total order backlog has included orders 

from binding customer contracts as well as orders agreed with customers under master agreements but not yet 

substantiated by customer orders or call-off orders (frame order backlog) and prospective order backlogs (soft order 

backlog), which are based on past experience, customer dependencies due to product specificity, and publicly available 

information. The forecast on which this is based covers the term of master agreements and, for prospective order 

backlogs without a binding contractual basis, a period not exceeding four fiscal years after the end of the reporting 

period. 
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2.3 Profitability 

In view of the boom in military applications, RENK's management is increasingly focused on exploiting profitable growth 

opportunities. This resulted in the reclassification of the adjusted EBIT, which now has the rank of a KPI/APM, as well as 

a downgrade of the adjusted EBIT margin to PI/APM. This change was introduced at the end of the first half of 2024. To 

determine the adjusted EBIT (KPI/APM), net profit for the year before the financial result and earnings before interest 

and taxes (EBIT) (PI/APM) are adjusted for non-recurring effects. Back calculations of the financial result and income 

taxes are used to balance out various financing activities and inconsistent taxation systems between countries, in turn 

facilitating inter-company comparisons. By adjusting for non-recurring effects, RENK aims to focus the information 

provided by the APMs on operating activities. Adjustments in the fiscal year, summarized in the table RENK adjustments, 

comprise the effects of M&A activities including purchase price allocations, costs for preparing the company's IPO, 

severance expenses, and other effects, including costs for the implementation of efficiency programs. To derive the 

adjusted EBIT margin (PI/APM), the adjusted EBIT thus determined is shown in relation to rev enue. 

RENK provides an indication of future distribution potential through adjusted net income (PI/APM), taking into account 

the available equity of RENK Group AG. The profit or loss reported for the fiscal year is adjusted for non -recurring effects 

in line with the calculation of the adjusted EBIT, but in this case less the income tax effect on total adjusted non -

recurring effects. The Group tax rate is used to determine the tax effect. Profit/loss after tax (PI) and the related basic 

earnings per share (PI) recognized in the consolidated financial statements are key performance indicators for the RENK 

Group that impact the company’s appeal on the capital market. By referencing a performance indicator including 

earnings contributions that we do not use as a basis for managing and monitoring operating activities, we highlight the 

need for management to also focus on non-recurring effects. The adjusted profit/loss after tax is also a parameter for 

variable management remuneration. 

Starting from the fiscal year 2025, RENK will establish ROCE (Return on capital employed) (PI/APM) as one of the most 

important return on investment figures for the Group. Therefore, this will be reported for the first time for the year 2024 

under review. ROCE is calculated by setting adjusted EBIT in relation to the average capital employed for the fiscal year. 

The latter comprises average property, plant and equipment and intangible assets at the start and end of the fiscal year, 

as well as average net working capital (NWC) (see section 6.3 Financing and liquidity analysis).  

2.4 Liquidity 

The RENK Group’s liquidity is determined by the ability to generate a positive net cash inflow. We use free cash flow 

(PI/APM) as a measure of this. Depreciation and amortization, interest paid, income taxes, and investment payments are 

added to EBIT for calculation purposes. Free cash is reduced by an increase in NWC (PI/APM) and increased by a 

decline in NWC. Other reconciliation items include changes to provisions, provided these are not attributable to NWC, 

and other minor cash and non-cash effects. 

Capital efficiency and thus NWC management are central to RENK. This is the sum of trade receivables, contract assets, 

and inventories minus the sum of trade payables, contract liabilities, and liabilities from customer prepayments not 

allocated to contract liabilities. For management purposes, we compare the nominal value of NWC to revenue for the 

fiscal year (PI/APM). In the future, the cash conversion rate (CCR; PI/APM) will be added as an additional indicator. For 

the calculation of the CCR, the adjusted profit/loss after tax is shown in relation to the free cash flow. Furthermore, 

particular focus is placed on the scope of inventory assets, the appropriateness of which is assessed on the basis of the 

ratio of inventory assets to revenue (PI/APM). Both key figures will be reported for the first time for the year 2024 under 

review. 

Managing long-term capital employed is key to ensuring an efficient overall capital base. Here, RENK focuses on 

investment payments for property, plant and equipment and intangible assets, which also effect net cash inflow. For 

management purposes, we also compare investment payments to revenue in the fiscal year (PI/APM) to highlight the 

intrinsic relationship between value creation and the productive capital base this requires.  

For liquidity management purposes, RENK is currently also focusing on the Group’s net debt (PI/APM). As a measure of 

debt sustainability, we compare net debt to adjusted EBIT plus depreciation of property, plant and equipment and 
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amortization of intangible assets (PI/APM). Net debt is defined as the sum of long-term financial debt and lease 

liabilities, less cash and cash equivalents. 

2.5 Non-financial performance indicators 

RENK is committed to providing sustainable solutions in its segments that make mobility solutions more energy 

efficient. At the same time, our business activities are based on social and environmental standards that RENK has 

formalized in its sustainability strategy 2025 and translated into key fields of action. In the fiscal year 2024, the focus 

was on establishing a sustainability-related reporting system to meet the requirements introduced by the Sustainability 

Reporting Directive (Corporate Sustainability Reporting Directive, CSRD) (Directive (EU) 2022/2464) and the amended 

Accounting Directive (Directive 2013/34/EU). The implementation was based on a project plan, the successful 

implementation of which ("CSRD Readiness"; PI/APM) RENK had set as a goal for the last fiscal year. Since RENK will 

not have access to sustainability-related ESG ratings in the foreseeable future due to a change in its range of services, 

the Supervisory Board has replaced the performance measurement based on a corresponding score  (formerly: PI/APM) 

with the target of "Increasing the proportion of women in management positions to 20% by 2030" (PI/APM).  
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3. Business performance in the fiscal year 

3.1 Overall Executive Board assessment of the current economic situation  

The fiscal year 2024 has developed extremely positively and has set an excellent course for the areas of growth, 

profitability, and liquidity. RENK recorded a significant increase in incoming orders and was thus able to distinguish 

itself in a remarkable way, contrary to global and national economic trends. The VMS segment and its military 

propulsion solutions proved to be the strongest pillar in this regard. Order processing benefited from the already high 

order backlog from the previous year and could be significantly accelerated. This resulted in Group revenue that is 

slightly above the forecast value at € 1,140.5 million (previous year: € 925.5 million). The adjusted EBIT has also 

developed very positively and is now at the upper end of the forecast at € 189.2 million (previous year: € 150.0 million). 

Due to the increased physical output, production-related fixed cost reduction effects could be achieved. In addition, 

high-margin new business and the aftermarket made a significant contribution to increased profitability, which provided 

a strong counterbalance to rising administrative costs. These result from the Group's growth strategy. The adjusted 

EBIT margin at the end of the fiscal year, at 16.6 % (previous year: 16.2 %), is also within expectations. 

Due to the excellent order situation, there was a build-up of inventories for pre-products, which could not be fully offset 

by customer payments received. This led to an increase in NWC, but due to the sharply increased sales volume, to a 

decrease in the ratio of NWC to revenue of 24.9 % (previous year: 26.8 %). The free cash flow has more than quadrupled 

in the fiscal year and amounts to € 87.4 million (previous year: € 21.1 million). The investment payments made 

amounting to €30.9 million in relation to the sharply increased consolidated sales revenue were slightly below the 

benchmark of 3% at 2.7 % (previous year: 3.0 %). These were mainly attributable to production facilities and intangible 

assets. At the end of the reporting period, net debt amounts to a value of 1.7 x, after 2.4 x the previous year. The 

reduction is primarily due to the significantly increased cash and cash equivalents, which benefited from customer 

prepayments in addition to operational performance.  

On February 18 and 19, 2024, RENK successfully refinanced its long-term debt. The € 520 million corporate bond (senior 

secured notes with a coupon of 5.75% and maturity in 2025) was redeemed early on February 20, 2024 and replaced by a 

floating rate loan of € 525 million (Term Loan B ("TLB")) from a consortium of banks. The TLB has a term of 5 years and 

is secured by a € 450 million multi-currency guarantee facility and a € 75 million revolving credit facility, which will 

remain unused until further notice. This was accompanied by the termination of the existing guarantee facilities under 

the senior facilities agreement ("SFA") from 2020. The variable base interest rate of the Term Loan B was fixed for a 

large part of the corresponding volume for three years with effect from February 26, 2024 by means of an interest rate 

swap. 

 

Comparison to forecasted PI 2024 

in € millions  2023  Initial Forecast 2024  

Upwards narrowed 
forecast 2024  Result 2024  Evaluation 

Consolidated Revenue  925.5  1,000.0-1,100.0  ~1,100.0  1,140.5  fulfilled 

Adjusted EBIT  -  ~160-190  ~175-190  189.2  fulfilled 

Adjusted EBIT-Margin  16.2 %  16 -18 %    16.6 %  fulfilled 
           

    

3.2 Significant developments and events affecting business performance 

As well as general macroeconomic conditions, trends in military and civilian end markets are also crucial to RENK. 

According to the International Monetary Fund (IMF), the trend of subdued global growth continued in 2024 and could 

stabilize at a level of 3.3% p.a. in 2025 and 2026. However, this overall development is based on divergent developments 

in individual economies. Thus, the growth rate of the developed economies, which represent the central customer 

markets for RENK, averaged 1.7% in 2024 and is expected to increase by a maximum of 0.2 percentage points in 2025 

and 2026. Germany recorded a contraction in economic output of 0.2% over the same period, but could initiate a 
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turnaround with a slight growth of 1.1% by the year 2026. The IMF does not expect any growth impulses in the euro area 

that would be above the global average. The United States is currently showing relative strength, with growth of 2.8% in 

2024, which is expected to decline to 2.1% by 2026, thereby also losing momentum. Emerging and developing countries, 

like the rest of the global economy, are in a sideways trend, but at a higher level of up to 4.4% growth per year.  

The restrained global economic growth has coincided with a phase of tighter monetary policy by the most important 

central banks, which are seeking to reduce inflation and inflation risks. At the same time, this, in combination with 

general geopolitical stress factors, the Ukraine war, crises in the Middle East, persistently high debt ratios even in 

developed economies such as the USA, as well as strained trade relations and routes, resulted in growth -reducing 

uncertainties. The German Machinery and Equipment Manufacturers Association (VDMA) nonetheless anticipates a 

weak recovery, which, however, risks ending before it can fully unfold due to the introduction of protectionist customs 

regimes. Debt-financed economic stimulus programs or compensatory relief for consumers could give new momentum 

to inflation trends that were previously believed to have been overcome, thereby calling into question monetary policy 

easing. 

As in the previous year, RENK was able to successfully counteract these challenging conditions. The basis for this is the 

continued economic boom in military applications, which has developed in the wake of the Ukraine conflict and the 

tensions between China and Taiwan, or the USA, and which aims to strengthen defense capabilities. Moreover, with the 

inauguration of the new U.S. administration, renewed emphasis was placed on the 2% target for national defense 

spending, and target values of up to 5% of the gross domestic product were articulated as the future measure of 

national efforts by alliance partners. Given the positive development of the total order intake at RENK, it is currently not 

expected that fiscal and monetary policy restrictions will have an immediate impact on defense budgets in light of 

geopolitical risks. This applies in particular to countries that have repeatedly fallen behind the 2% target and therefore 

have structural investment deficits. 
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4. Results of operations 

4.1 Order intake and revenue 

 

  Order intake      Revenue     

  Fiscal year  Change  Fiscal year  Change 

in € millions  2023  2024  in €  in %  2023  2024  in €  in % 

VMS  798.1  1,015.0  216.8  27.2  528.4  699.0  170.6  32.3 

M&I  368.4  307.3  (61.1)  (16.6)  296.3  329.8  33.5  11.3 

SB  120.9  132.7  11.8  9.8  110.9  124.8  14.0  12.6 

Total segments  1,287.5  1,455.0  167.5  13.0  935.6  1,153.7  218.1  23.3 

Reconciliation consolidated 
financial statements  (11.0)  (13.1)  (2.1)  19.1  (10.1)  (13.2)  (3.1)  30.4 

RENK  1,276.5  1,441.9  165.4  13.0  925.5  1,140.5  215.0  23.2 
                 

    

RENK has impressively confirmed its previous growth trend. Compared to the previous year, the order intake increased 

from € 1,276.5 million to € 1,441.9 million. This development was driven to an outstanding degree by the VMS segment, 

to which, thanks to a strong increase of € 216.8 million or 27.2 %, an order intake of € 1,015.0 million is attributable. The 

demand for propulsion solutions for tracked vehicles and complementary services dominates this trend. With 

€ 307.3 million, the order intake in the M&I segment remains €61.1 million behind the previous year. The latter, however, 

was characterized by a high order intake in the marine sector. The level achieved in the fiscal year therefore represents 

an unchanged high level of demand. The SB segment continues its steady growth path wit h an increase of 9.8 % and an 

order intake of € 132.7 million. This development is largely due to demand in the spare parts business for bearings for 

electric motors and generators, as well as for marine applications.  

The Group's sales revenue recorded strong growth of € 1,140.5 million compared to € 925.5 million the previous year, 

which emphatically underlines the existing trend, given a growth rate of 23.2 %. At € 699.0 million, or a sales increase of 

32.3 %, VMS made a decisive contribution which is almost equivalent to a quadrupling of the sales growth compared to 

the previous year. The basis for this was primarily increased output volumes at the Augsburg site and their stabilization 

at the Muskegon (MI), USA site. Across all segments, but especially in the VMS sector, intensified aftermarket activities 

contributed to the positive trend. At the end of the fiscal year, VMS accounted for a share of revenue of 61.3 %(previous 

year: 57.1 %). The sales revenue of the M&I segment was once again able to be significantly increased by 11.3 % to 

€ 329.8 million (previous year: € 296.3 million). This was due to new business, which contracted in the previous year, 

aftermarket demand, and operational improvements that enabled faster order processing. In summary, this more than 

compensated for the subdued demand for industrial applications. An increase of € 14.0 million led to strong SB growth 

of 12.6 %, resulting in a total sales volume of € 124.8 million (previous year: € 110.9 million). The product demand thus 

expressed primarily targets bearings for electric motors, generators, and marine applications. In addition, after -sales 

support in the form of spare parts deliveries also developed positively. Consolidated intersegment revenue essentially 

relates to intragroup deliveries. 

Order backlog 

Order Backlog         

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Fixed order backlog  1,780.0  2,079.7  299.7  16.8 

Frame order backlog  585.8  644.2  58.4  10.0 

Soft order backlog  2,277.8  2,236.1  -41.7  -1.8 

Total order backlog  4,643.6  4,960.1  316.4  6.8 
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RENK has closed the fiscal year with a remarkable fixed order backlog of € 2,079.7 million (previous year: 

€ 1,780.0 million). The significant increase of € 299.7 million or 16.8 % confirms the previous growth trajectory and lays 

the foundation for the earnings development of subsequent years. VMS accounted for 76.1 % (previous year: 71.5 %), 

M&I for 20.5 % (previous year: 25.0 %) and SB for 3.4 % (previous year: 3.5 %). As in the previous year, the strong growth 

relates to customers seeking military products. The medium-term frame order backlog based on master agreements and 

previous customer trends totaled € 644.2 million at the end of the fiscal year (previous year: € 585.8 million). In addition, 

our assessments of current contract negotiations, our customers' budgeting, and decisions about government military 

spending put the estimated prospective soft order backlog at € 2,236.1 million for the medium-term planning horizon 

(previous year: € 2,277.8 million). Sales of military vehicles in VMS again offer the most significant prospects of future 

customer orders 

4.2 Profitability 

Profitability         

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Adjusted EBIT  150.0  189.2  39.2  26.1 

VMS  106.4  139.5  33.1  31.1 

M&I  28.4  34.9  6.5  22.8 

SB  17.3  21.4  4.1  23.7 

Reconciliation consolidated financial statement  (2.0)  (6.6)  (4.6)  225.3 

Adjusted EBIT Margin  16.2%  16.6%  n/a  0.4 p.p. 

VMS  20.1%  20.0%  n/a  (0.2) p.p. 

M&I  9.6%  10.6%  n/a  1.0 p.p. 

SB  15.6%  17.2%  n/a  1.5 p.p. 

Adjustments (seperate table)  (61.0)  (73.2)  (12.1)  19.9 

EBIT  89.0  116.0  27.0  30.4 

VMS  104.8  125.4  20.6  19.6 

M&I  25.3  32.2  6.8  27.0 

SB  16.8  21.4  4.6  27.5 

Reconciliation consolidated financial statement  (58.0)  (62.9)  (5.0)  8.6 

EBIT Margin  9.6%  10.2%  n/a  0.6 p.p. 

VMS  19.8%  17.9%  n/a  (1.9) p.p. 

M&I  8.5%  9.8%  n/a  1.2 p.p. 

SB  15.2%  17.2%  n/a  2.0 p.p. 

Financial result  (42.4)  (21.3)  21.1  (49.7) 

Profit (+) / loss (-) before tax  46.6  94.7  48.1  103.3 

Income taxes  (14.3)  (39.9)  (25.7)  179.7 

Profit (+) / loss (-) after tax1  32.3  54.8  22.4  69.4 

Adj. Net Income  76.4  103.1  26.7  35.0 

Basic earnings per share (€)  0.32  0.53  0.21  65.6 

Diluted earnings per share (€)  0,32  0,53  0,21  65.6 
         

    
1 Including the share of profit of non-controlling shareholders amounting to € 1.4 million. 

The profitability of the Group-wide growth trend is reflected in an EBIT of € 116.0 million (previous year: € 89.0 million), 

which translates to a Group-wide EBIT margin of 10.2 % after 9.6 % in the previous year. Together with the sales 

development, the fixed cost degression due to higher output, efficiency improvements, and the gross margins of the 

product mix achieved made a decisive contribution. These success factors were primarily concentrated in the VMS 

segment, which accounted for almost two thirds of the overall development (before Group reconciliation), with an EBIT 

increase of € 20.6 million to € 125.4 million (previous year: € 104.8 million). Burdens arose from increased 

administrative costs on the occasion of the IPO and subsequently for the development of corporate functions, which 

take account of the growth strategy. The Group's gross profit rose to € 279.7 million (previous year: € 208.7 million), a 

substantial increase of 34.0 % as against the previous year. In line with the growth in sales, distribution expenses 

increased by 19.4 % to €61.8 million (previous year: €51.7 million). The increased administrative expenses amounted to 
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€96.9 million (previous year: €66.0 million) at the end of the fiscal year. In addition to the costs for corporate functions, 

these expenses include the implementation of efficiency programs, the IPO, as well as strategic consulting services 

related to financial, regulatory, and M&A projects. 

The positive EBIT development of the VMS segment resulted in an EBIT margin of 17.9 % (previous year: 19.8 %). The 

significant decline is primarily due to the reversal of the warranty provision in the same period last year. Without this 

effect, the EBIT margin of the previous year would have been 18.2%, which would have resulted in a correspondingly 

smaller decline of 0.2 percentage points, and the profitability of this year's growth would have become more apparent. 

With a share of 18.0 % (before Group reconciliation), M&I generated EBIT of € 32.2 million (previous year: € 25.3 million). 

The increase of 27.0 % is the result of margin improvements in all business areas. As a result, this led to an EBIT margin 

of 9.8 % (previous year: 8.5 %). As a result of an increase of 27.5 %, the SB segment achieved EBIT of € 21.4 million 

(previous year: € 16.8 million). This resulted in an EBIT margin of 17.2 % (previous year: 15.2 %), which is above the 

Group average. In addition to the sales development, this improvement in results is attributable to higher contribution 

margins in new business and the strong emphasis on high-margin aftermarket activities. 

 

Adjustments         

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Effects of purchase price allocations  46.9  43.9  (3.0)  (6.3) 

M&A activity related costs  2.0  1.9  (0.0)  (1.2) 

Capital market readiness costs  3.1  1.6  (1.5)  (48.8) 

Severance provision  1.7  0.8  (0.9)  (54.4) 

Inflation compensation premium  3.5  -  (3.5)  (100.0) 

Other adjustments  3.9  25.0  21.1  > 200,0 

Adjustments Total  61.0  73.2  12.1  19.9 
         

    

At € 43.9 million (previous year: € 46.9 million), the adjustments are mainly attributable to the effects of purchase price 

allocations, which mainly relate to depreciation and amortization of fixed assets and are allocated to the reconciliation 

to consolidated financial statements. In addition to M&A activities, which remained at the previous year's level, the 

measures taken in the 2023 fiscal year and continued in the year under review to align the Group with the requirements 

of the capital market resulted in costs amounting to € 1.6 million (previous year: € 3.1 million). Expenses for termination 

benefits declined by € 0.9 million year-over-year to € 0.8 million and are predominantly related to persons who left the 

Group's management level in the fiscal year. The other adjustments include costs for implementing efficiency programs 

amounting to € 11.6 million. In addition, € 1.4 million was spent on consulting ser vices for the refinancing of long-term 

financial liabilities. The remaining other adjustments mainly concern consulting services for individual smaller matters.  

RENK achieved an adjusted EBIT of € 189.2 million (previous year: € 150.0 million), which represents an increase of 

26.1 % and is even stronger than the revenue growth. All segments contributed to this outstanding development. VMS 

reported a substantial increase of €33.1 million to € 139.5 million with a stable adjusted EBIT margin of 20.0 % (previous 

year: 20.1 %). M&I was also able to significantly increase its adjusted EBIT by 22.8 % to € 34.9 million (previous year: 

€ 28.4 million). Overall, this resulted in a substantial lift in M&I's adjusted EBIT margin to 10.6 % (previous year: 9.6 %). 

The SB segment is not lagging behind this development, with an adjusted EBIT margin of 17.2 % (previous year: 15.6 %). 

The basis for this was once again a strong increase in adjusted EBIT of 23.7 % to € 21.4 million (previous year: 

€ 17.3 million). 

RENK was able to significantly increase its profit after tax by 69.4 % to € 54.8 million (previous year: € 32.3 million). The 

€ 2.0 million increase in interest expense of €41.8  million (previous year: €39.8 million) due to interest payments and 

the payment of the early redemption compensation for the previously existing bond was more than offset by the positive 

other financial result of € 20.5 million (previous year: € ‑2.6 million). This is predominantly due to exchange rate changes 

on liabilities in the year under review. Overall, this leads to a significantly improved financial result of € ‑21.3 million 

(previous year: € ‑42.4 million). Please refer to Note 11. Income tax expense to the Consolidated Financial Statements for 

information on the development of income taxes. The adjusted profit after tax amounts to € 103.1 million (previous year: 

€ 76.4 million). The ROCE for the 2024 fiscal year is 19.7% (previous year: 15.9 %).
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5. Net assets 

RENK ended the fiscal year with total assets of € 1,589.2 million (previous year: € 1,472.6 million), which is 45.1 % 

attributable to non-current assets and 54.9 % attributable to current assets. 

Assets 

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Total non-current assets  735.7  717.2  (18.5)  (2.5) 

thereof         

Intangible assets  383.9  360.5  (23.4)  (6.1) 

Property, plant and equipment  319.0  320.7  1.7  0.5 

Total current assets  736.9  872.0  135.1  18.3 

thereof         

Inventories  326.2  391.2  65.0  19.9 

Trade receivables  163.3  163.6  0.3  0.2 

Contract assets  96.6  114.9  18.3  19.0 

Cash and cash equivalents  102.2  164.3  62.1  60.7 

Total assets  1,472.6  1,589.2  116.6  7.9 
         

    

At 95.0 % (previous year: 95.5 %), long-term committed capital predominantly consisted of intangible assets and 

tangible assets purchased through the acquisition of the former RENK AG and RENK America. As part of the purchase 

price allocations, the difference between the purchase price paid and carrying amounts acquired in previous years was 

in particular allocated to goodwill and intangible assets and property, plant and equipment.  

At € 391.2 million (previous year: € 326.2 million), inventories accounted for 44.9 % (previous year: 44.3 %) of short-term 

committed capital. The strong increase was primarily due to the acquisition of pre -products for a major order from the 

VMS segment at the Muskegon site in the USA. The ratio of inventories to sales revenue is 34.3 %. Trade receivables 

developed in a stable manner compared to the previous year and amount to € 163.6 million (previous year: 

€ 163.3 million). In contrast, contract assets increased significantly by 19.0 % to € 114.9 million (previous year: 

€ 96.6 million), which is in line with the sales growth of the fiscal year. The cash and cash equivalents increased mainly 

due to the significantly increased operating cash inflow, which clearly exceeds the payouts for capital expenditures and 

financing activities in the 2024 fiscal year. 

Liabilities 

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Total equity  403.9  446.7  42.8  10.6 

Total non-current liabilities  661.3  663.9  2.6  0.4 

therein         

Non-current financial liabilities  527.5  527.2  (0.3)  (0.1) 

Non-current contractual liabilities  44.1  39.0  (5.1)  (11.6) 

Other non-current provisions  11.0  12.1  1.1  10.0 

Total current liabilities  407.4  478.6  71.3  17.5 

therein         

Trade payables  123.6  117.0  (6.7)  (5.4) 

Current contractual liabilities  171.8  231.4  59.5  34.6 

Other current provisions  40.3  40.0  (0.3)  (0.7) 

Other current liabilities  38.5  51.1  12.6  32.7 

Total liabilities  1,472.6  1,589.2  116.6  7.9 
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At the end of fiscal year, the total equity amounts to € 446.7 million (previous year: € 403.9 million) and the equity ratio 

amounts to 28.1 % (previous year: 27.4 %). In addition to the result for the fiscal year, this significant increase results 

primarily from revaluations of performance-based pension plans and less the dividends paid made in the amount of  

€ 30.0 million. The long-term liabilities represent 41.8 % of the total assets and amount nominally to € 527.2 million in 

financial liabilities, which served to finance the purchase price of the former RENK AG and RENK America. The total 

equity and long-term liabilities thus clearly exceed the long-term assets. Net debt amounted to 1.7 x in the fiscal year 

(previous year: 2.4 x) and was reduced due to operating cash inflows and customer payments received.  

Short- and long-term contract liabilities amount to € 270.4 million (previous year: € 216.0 million). The increase of 

€ 59.5 million reflects a higher volume of customer payments for deliveries and services to be provided in the short 

term. The other long- and short-term provisions amounting to € 52.1 million (previous year: € 51.3 million) mainly relate 

to the loss allowance for warranties and obligations to employees. 
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6. Financial position 

6.1 Principles and objectives of financial management 

RENK’s financial management is performed centrally by the Treasury function. The aim of central financial management 

is to ensure sufficient liquidity at all times, limit financial risks and, in turn, increase the enterprise value.  

This includes securing liquidity for operating business, capital expenditures and targeted growth, as well as the financial 

hedging of currency risks. Liquidity was managed by central cash management. Please also refer to the information in  

B 4. Risk management and financial instruments , as well as to section A 8. Report on the internal control and risk 

management system and significant risks and opportunities  in the management report. 

6.2 Analysis of cash flow and capital expenditures 

Free Cashflow 

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

EBIT  89.0  116.0  27.0  30.4 

Amortisation and depreciation of intangible assets and property, plant and equipment (incl. 
PPA amortisation and depreciation)  78.6  77.0  (1.5)  (2.0) 

EBITDA  167.5  193.0  25.5  15.2 

Interest received  3.2  1.7  (1.5)  (47.8) 

Interest payments  (29.9)  (52.0)  (22.1)  73.9 

Income tax payments  (28.2)  (24.0)  4.1  (14.7) 

Change in net working capital  (41.4)  (31.1)  10.2  (24.8) 

Change in inventories  (41.2)  (63.5)  (22.2)  53.9 

Change in trade receivables and current assets  (47.8)  (15.0)  32.8  (68.6) 

Change in trade payables  55.4  (6.7)  (62.0)  (112.0) 

Changes in contract liabilities and liabilities from customer prepayments  (7.7)  54.0  61.7  < -200,0 

Investments in property, plant and equipment and intangible assets  (28.1)  (30.9)  (2.8)  10.1 

Other  (22.1)  30.8  52.9  < -200,0 

Free Cashflow  21.1  87.4  66.3  > 200,0 
         

    

The development in free cash flow was substantially positive compared to the previous year. The change from a net 

cash inflow of € 21.1 million in 2023 to € 87.4 million in the fiscal year 2024 essentially related to the significantly 

increased EBIT, the € 10.2 million less increased NWC compared to the previous year, as well as positive other effects 

amounting to € 30.8 million, including payments from cost reimbursements in connection with the IPO and the increase 

in pension obligations. A contrary development was seen in interest payments of €52.0 million (previous year: 

€29.9 million), which increased significantly by €22.1 million due to interest payments and prerepayment penalities for 

the corporate bond that was redeemed on February 20, 2024.  

The increase in NWC of €31.1 million primarily results from the increase in inventories by €63.5 million. These are 

mainly attributable to pre-products used to settle a major order in the VMS segment at the Muskegon/USA site. At the 

end of the reporting year, the Group also received significant customer payments. In total, including the changes in 

contract liabilities, this resulted in a countervailing effect of € 54.0 million. The increase in trade receivables and 

contract assets of €15.0 million is in line with the significantly higher revenue. The trade payables decreased as of the 

the reporting date by €6.7 million (previous year: increase by € 55.4 million). As a result, the NWC in relation to revenue 

amounts to 24.9 % (previous year: 26.8 %) and was thus reduced by 1.9 percentage points compared to the previous 

year. 

The investment payments for intangible and tangible assets amounting to €30.9 million (previous year: €28.1 million) in 

the fiscal year relate to production facilities as well as the acquisition of intangible assets from QinetiQ Ltd, 
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Hampshire/UK. The investment payments for intangible and tangible assets in relation to revenue amounts to 2.7 % 

(previous year: 3.0 %). The reduction in this ratio is due to the significantly higher increase in revenue compared to 

investment payments. 

The CCR, as a ratio of adjusted earnings after taxes in relation to free cash flow, amounts to 84.8 % for the fiscal year 

2024. Inventories in relation to sales revenue amount to 34.3 % as of the end of the reporting period.  

6.3 Financing and liquidity analysis 

Change in cash and cash equivalents 

  Fiscal Year  Change 

in € millions  2023  2024  in €  in % 

Cash and cash equivalents at the beginning of the fiscal year  158.7  102.2  (56.5)  (35.6) 

Cash flow from operating activities  76.2  168.6  92.5  121.4 

Cash flow from investing activities  (57.2)  (23.7)  33.5  (58.5) 

Cash flow from financing activities  (80.0)  (89.0)  (9.0)  11.2 

Other changes in cash and cash equivalents  4.6  6.2  1.6  33.9 

Change in cash and cash equivalents in fiscal year  (56.5)  62.1  118.6  (210.0) 

Change in cash and cash equivalents at the end of the fiscal year  102.2  164.3  62.1  60.7 
         

    

In the past fiscal year, RENK generated a positive cash flow from operating activities of € 168.6 million (previous year: 

€ 76.2 million). This strong increase, measured against the development in sales, is due to significantly increased 

operational performance. In addition, customer prepayments had a positive effect, which was able to partially offset the 

increase in inventories by €63.5 million. 

The cash flow from investing activities amounted to € ‑23.7 million (previous year: € ‑57.2 million) and, in addition to 

payments for production facilities and intangible assets, particularly the acquisition of the rights from QinetiQ, also 

included the inflow of previously restricted cash amounting to € 5.2 million. In the previous year, investment pay ments 

were also dominated by the acquisition of General Kinetics.  

In addition to the €22.1 million higher interest payments of €52.0 million compared to the previous year, the dividends 

paid in the amount of € 30.0 million led in particular to negative cash flows from financing activities. In the fiscal year, 

RENK also refinanced its long-term financial debt. The corporate bond amounting to € 520 million was redeemed early in 

February 2024 and replaced by a floating loan of € 525 million from a consortium of banks.  

In the fiscal year, the cash flow from operating activities exceeded the payouts for capital expenditures and financing 

activities. Taking into account currency effects, cash and cash equivalents therefore increased by €62.1 million to 

€ 164.3 million. 
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7. Report on expected developments 

In the fiscal year 2024, the global security situation continued to be subject to considerable uncertainties, partly 

exacerbated by escalating crises in the Middle East. The geopolitical tensions therefore continue at a high level and 

could intensify in view of the conflict potential between China and Taiwan or the USA. At the same time, there is an 

increased risk of terrorism and the risk of political instability in the affected regions. Moreover, with the inauguration of  

the new U.S. administration, renewed emphasis was placed on the 2% target for national defense spending, and new 

target values of up to 5% of the gross domestic product were articulated as the future measure of national efforts by 

alliance partners. The business of the RENK Group is largely dependent on defense spending by its customers, which 

include governments, government authorities, international organizations, and entities that rely on government spending 

to buy the Group’s products and services. RENK is therefore susceptible to decis ions made in government programs that 

are swayed by, for instance, social policy considerations, general macroeconomic conditions, or changes in government 

and administrative policy. As a result of the super cycle for defense spending, the Group anticipate s a protracted growth 

phase in defense spending and procurement activities. Uncertainties for the global economy and the Group's business 

performance arise from the possible introduction of tariffs on RENK products and required input factors, which could b e 

imposed at the instigation of and as a countermeasure to any plans of the Trump administration. However, the short -

term forecasts for the fiscal year 2025 are based on the assumption that RENK will neither be exposed to nor will benefit 

from significant effects of uncertainty or rising defense spending beyond contractual customer orders and the 

associated production costs in the fiscal year 2025. Nevertheless, the risk of tariff -induced forecast deviations is 

increasing. We continue to assume significant order intake and growth in sales in line with our guidance in the years 

ahead. 

In addition to the general impact on the defense budget, the sanctions and export controls imposed by the EU, the USA, 

the United Kingdom, Canada, Japan, and other nations on Russian and Belarusian individuals, companies and 

organizations, some of which have been tightened, continue to exert a negative influence on the global economic 

framework conditions, also driven by Russia's countermeasures. Even though the prices for fossil fuels in particular 

declined in the fiscal year 2024, there is a risk of rising inflation due to a renewed shortage of raw materials and 

intermediate products due to the disruption of supply chains, the introduction of customs regimes, impairments of trade 

relations and -routes or the formation of new economic or military alliances. For the fiscal year 2025, RENK assumes 

that it will not be exposed to any significantly negative effects of the aforementioned sanctions policy or any 

consequences that may indirectly result from it. 

Military procurement programs and arms exports are subject to political decision-making, which directly impacts the 

company's business operations. Political developments, such as changes of governments, sanctions, and trade policy in 

addressable markets such as the EU, UK, and USA, can affect the RENK Group’s ability to do business in these countries. 

In the EU and Germany, exports of goods of strategic significance, above all weaponry, military equipment, and dual -use 

goods, are subject to restrictive controls and approval requirements. Furthermore, new regulations on export control, the 

stricter enforcement of existing controls, and the provisions of supplier countries such as Germany, France, the UK, 

Switzerland, Canada, and the USA can have a substantial effect on the Group’s business activities. As a global 

manufacturer of propulsion solutions for various civilian and military applications and end markets, the Group abides by 

all applicable laws and regulations in the respective countries. These regulations cover areas such as data protection, 

environmental protection, competition, taxation, employment or export control, among others. These laws and guidelines 

can arise at the national, bilateral, or even multilateral level or between participating jurisd ictions, and their national or 

even extraterritorial application and relevance can vary. For forecast purposes, RENK assumes the changes in political 

developments in the countries most relevant to its business activities will not have any negative effects compared to the 

fiscal year 2024. Furthermore, the Group anticipates that government programs will not be cancelled, significantly 

delayed, or altered, and that no negative effects will result from reviews of government contracts. Furthermore, RENK 

assumes a stable legal and regulatory environment. 

As a globally active manufacturer of propulsion solutions for various civilian and military end markets, the Group's 

business activities are subject to fluctuations in the global economy, particularly in the case of civilian solutions. 

Furthermore, some of the Group’s markets – for instance, energy generation, oil and gas, cement and steel – react 

sensitively to cyclical changes in the economic landscape. In this context, decisions to buy products of the Group are 

largely a result of the output of these and other sectors. Demand in these sectors is influenced by changes in multiple 
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factors, such as commodity prices, interest rates, fuel costs, energy requirements, and economic growth, which mainly 

affect the Group’s products for industrial markets. However, changes in the economic environment are unlikely to have 

any significant effect on the Group’s business activities in the short term as its main activities in the VMS and M&I 

segments tend to be more exposed to long-term rather than short-term economic risks. As a result, the forecasts for 

2025 are based on the assumption that none of the Group’s significant orders will be cancelled or delayed.  

The majority of the Group's business activities take place in highly competitive markets such as Germany and the USA, 

as well as South Korea, the Middle East, and China, which are affected by changes in market penetration, price 

competition, as well as the development and introduction of new products, product designs and technologies. On these 

markets, the Group’s competitive capability is primarily based on quality, innovation, the punctuality of delivery, design, 

and the ability to provide global technical support, repair expertise, and service. A similar competitive environment to the 

fiscal year 2024 is assumed for forecast purposes. Negative effects on growth and profitability are not expected thanks 

to binding customer orders. The Group’s main activities in the segments VMS and M&I are characterized by long project 

lead times with accordingly long-term competition risks. 

The Group’s business activities are highly dependent on punctual delivery and on the appropriate quality and quantity of 

standard components (e.g. pumps, couplings, bearing or measurement and control technology) purchased from third-

party providers, the number of which is limited in some cases. The logistics processes of the Group therefore rely on the 

availability of components and an uninterrupted supply chain, as well as the sufficient quality of these individual 

components, in order to ensure that production plans are upheld and thereby to satisfy its contractual and anticipated 

future obligations, in particular the processing of its order backlog. The forecast for the fiscal year 2025 assumes that 

supply chain restrictions will not have any negative effects on RENK's business activities and that the necessary raw 

materials and components for processing will be available as needed and in appropriate quality. The foundation for this 

is formed by unaltered supplier relationships. 

The Group's production processes rely on raw materials such as steel, aluminum, and tin, as well as on supplier 

components. Prices for a variety of raw materials and components have risen substantially in the past as a result of 

inflation, supply chain disruption, and other factors. This risk is partially, but not always, passed on to customers on the 

basis of agreed contractual clauses. In this context, the Group is exposed to the risk that the actual costs incurred in 

connection with the performance of its obligations under fixed-price contracts may be higher than assumed when the 

contracts were entered into. For forecast purposes, the Group assumes that the effects of price increases for the most 

important raw materials and components will be unchanged compared to the fiscal year 2024. Therefore, no material 

negative effects are assumed. 

To satisfy its contractual and anticipated future obligations, in particular the processing of its order backlog, RENK relies  

on the recruitment and retention of highly qualified personnel. In the past fiscal year, the Group succeeded in recruiting 

and retaining the necessary numbers of highly qualified employees. For the fiscal year 2025, the Group assumes that no 

noticeable personnel shortages will occur, which would have negative effects on the fulfillment of obligations towards 

customers. 

The Group operates internationally and is therefore exposed to currency risks. The Group generates a substantial share 

of its sales, and incurs a substantial share of its costs, in currencies other than the Euro. Its most significant foreign 

exchange risks relate to the US dollar (USD), the Swiss franc, the British pound, the Chinese renminbi yuan, and the 

Canadian dollar. In relation to the exchange rates for the past fiscal year, the Group assumes the following exchange 

rates for the coming fiscal year as of the reporting date. 

Exchange rates      

  31.12.2024  31.12.2025  

US dollar  1.10  1.11  

Swiss franc  0.90  0.90  

British pound  0.91  0.87  

Chinese yuan  7.98  7.76  

Canadian dollar  1.51  1.53  
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Beyond the underlying conditions and assumptions on which the outlook for fiscal year 2025 is based, RENK assumes 

that there will be no unforeseen events that could lead to significant or lasting restrictions in the Group's ongoing 

business operations. 

In consideration of the above forecast assumptions, RENK expects a further significant increase in Group sales to over 

€1.3 billion and adjusted EBIT of between €210 million and €235 million in fiscal year 2025.  

The average order intake for the financial years 2023 to 2025 is expected to be significantly higher than the average of 

€1,235.0 million for the financial years 2022 to 2024. The development of the key performance indicators in all three 

segments is largely driven by the sectors in which they operate. 

The forecasts for Group revenue and adjusted EBIT for the financial year 2025 and the respective starting point (before 

the effects of the changed geopolitical situation) are summarized in the table below. 

Forecast 2025      

 2024 Forecast 2025

Consolidated Revenue (in € billions) 1.1 > 1,3

Adjusted EBIT (in € millions) 189.2 ~210.0-235.0
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8. Report on the internal control and risk management system and 

significant risks and opportunities 

8.1 Key features of the internal control system* 

The internal control system (ICS) represents an organizational framework that aims to ensure the accuracy of financial 

reporting and the associated financial and sustainability reporting, as well as the effectiveness and efficiency of 

business processes, to guarantee compliance with legal regulations and to protect assets from loss or misuse. As an 

integral part of the corporate structure of the RENK Group, the ICS forms an essential foundation for governance and the 

transparent flow of business processes. 

The Group-wide ICS is based on the internationally recognized conceptual framework of the Committee of Sponsoring 

Organizations of the Treadway Commission (COSO). The COSO ICS was adapted to the specific characteristics and 

individual circumstances of the Group to ensure seamless integration and tailored implementation.  

As one of its duties of care, the Executive Board has overall responsibility for the Group's ICS, which includes promoting 

awareness of the ICS, providing sufficient resources for the implementation and maintenance of the ICS, and monitoring 

the effectiveness of the ICS. The directors of the subsidiaries are also obliged to observe due diligence obligations and 

ensure the implementation and maintenance of an effective ICS in their companies. In addition to the Executive Board, 

the Supervisory Board of RENK Group AG ensures the monitoring of effectiveness. Within the Supervisory Board of RENK 

Group AG, the Audit Committee, which acts as an independent supervisory body, assumes this function.  

The RENK Group's accounting-related ICS is specifically aimed at ensuring the correctness of financial reporting (correct 

presentation of the financial position, net assets, and results of operations) and aims to ensure the accuracy, 

completeness, and timely preparation of financial reports as well as compliance with accounting standards. It takes into 

account the most significant risks and controls for the key accounting processes as well as relevant functional 

processes. In addition to the accounting-related processes, these processes include purchasing, sales, measurement of 

inventories, and personnel, insofar as these have an impact on financial reporting. Furthermore, the non -financial ICS of 

the RENK Group is intended to ensure the completeness and accuracy of the required key performance indicators and 

additional disclosures in accordance with the requirements of the CSRD. The non-financial ICS also covers the 

disclosure requirements in accordance with the EU Taxonomy Regulation.  

Annual structural and functional tests have been implemented to monitor the adequacy and effectiveness of these 

controls. 

The operational powers for all ICS-related activities lie with the centrally appointed ICS Group Coordinator, who supports 

the Executive Board of the RENK Group. The Coordinator defines the scope of the accounting -related ICS in a two-stage 

approach that includes company and process scoping. For the non-financial IKS, on the other hand, the sustainability-

related reporting metrics relevant after the double materiality assessment are evaluated for error susceptibility and 

process complexity in order to identify risks and controls relevant to the ICS. An annual review of the scope of 

application ensures that changes in the ICS are taken into account. At the level of the respective companies, local ICS 

managers act as the primary contact persons for the coordination of the ICS. 

Compliance with statutory regulations, including the timely preparation of the annual and consolidated financial 

statements of the RENK Group including sustainability reporting, is ensured by policies, rules, and analyses at Group and 

company level. 

  

 
* This section, marked with *, contains disclosures typical of a management report, which also address the disclosure requirements in accordance with ESRS 2 GOV-5.36(a )(b) 

and ESRS 2 IRO-1.53 (c). 
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The following key measures have been implemented within the Group's accounting-related ICS: 

▪ Guidelines to inform subsidiaries about relevant topics for preparing financial statements  

▪ A detailed schedule and timeline for the preparation of the annual financial statements  

▪ Controls in the process of preparing annual and consolidated financial statements (analyses, plausibility 

assessments, etc.) 

▪ Controls in the sustainability reporting process 

The process of preparing the annual financial statements, consolidated financial statements and sustainability reports 

itself is secured, taking into account materiality aspects, by numerous controls at both local and central levels. This 

includes, among other things, automated controls, the two-person principle, plausibility checks, and supervisory 

controls. Furthermore, the ICS of the RENK Group takes into account the separation of functions, the transparency 

principle, and the principle of minimum information. These are tested in an annual rolling process to provide the 

Executive Board and Supervisory Board with a basis for decision-making on the appropriateness and effectiveness of 

the ICS. 

The Executive Board receives an annual report from the ICS department, which includes details on the appropriateness 

and effectiveness of the processes and controls, identification of potential weaknesses and defined measures, as well 

as planned improvements or the current state of the ICS. In addition, the Executive Board reports to the Audit Committee 

once a year on the annual ICS cycle. 

Despite the careful design and comprehensive application of the ICS within the RENK Group, inherent risks regarding its 

effectiveness remain due to subjective judgements or other factors.  

For further details on risk management, the internal control system, the compliance management system, and the 

internal audit function, please refer to the section "11 Combined Corporate Governance Statement according to Section 

289 f and Section 315 d German Commercial Code". 

 

8.2 Risk and opportunity report* 

Every company is exposed to opportunities and risks by engaging in entrepreneurial activities. The RENK Group 

systematically identifies, assesses, and manages potential risks and opportunities that can significantly impact 

business operations. In order to identify, assess, and manage risks at an early stage, the RENK Group has introduced a 

Group-wide risk management system, taking into account its risk strategy. An integral part of this is the risk early 

recognition system, which identifies and evaluates risks that endanger the company's assets and development, which 

are addressed through appropriate measures. The RENK Group describes risks as a potential danger that events, 

decisions or actions could hinder the achievement of defined goals of the Group or a segment. The risks are assessed in 

terms of their impact on the annual profit.  

RENK deliberately takes risks in order to exploit market opportunities, provided that these make a decisive contribution 

to increasing the company's value and are in line with the company's objectives. Existential risks, on the other hand, are 

avoided or, if they are unavoidable, are minimized through appropriate measures. In order to ensure this, an effective 

risk early warning and risk management system (RMS) that provides relevant information for the management of the 

company at an early stage is essential. Similarly, the monitoring of risk tolerance, i.e. the maximum level of risk that the 

company can bear over time without jeopardizing its own survival, is a key factor in the RMS process.  

The conscious examination of the identified opportunities and risks, as well as the regular monitoring of these, are 

intended to sharpen the awareness of opportunities and risks and ensure an ongoing improvement process. The RMS is 

based on a management-oriented enterprise risk management (ERM) approach and is aligned with the internationally 

 
* This section, marked with *, contains disclosures typical of a management report, which also address the disclosure requirements in accordance with ESRS 2 SBM-1.42 (a), (b), 

(c) and ESRS 2 IRO-1.53 (c). 
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recognized conceptual framework of COSO. To ensure optimal application and effectiveness, the system has been 

adapted to the individual circumstances of the Group. 

As the Executive Board bears overall responsibility for the RMS, it is responsible for defining the structure and 

methodology, as well as the necessary measures for opportunity and risk management. In addition, the Executive Board 

reports to the Audit Committee of the Group at regular intervals. The ongoing review and updating of the RMS, as well as 

the implementation and monitoring of compliance with the Group-wide standards, have been delegated by the Executive 

Board to the Central Risk Management department. 

The centrally established risk management acts as a link between the legal units, corporate functions and segments, the 

Executive Board and the Supervisory Board and is responsible for ensuring structured organizational and operational 

processes. 

 

 

The RMS process consists of the phases of risk identification, assessment, and control, and is fundamentally relevant to 

all companies in the RENK Group, regardless of their size. 

The risk identification of the RENK Group aims to comprehensively and systematically record all material risks of the 

Group, regardless of their nature. The Risk Owner and Risk Manager of the legal units or corporate functions are 

responsible for identifying risks and opportunities within their area of responsibility and competence (bottom-up 

approach). The focus is on short-term risks (within the next year); based on the requirements of the CSRD reporting, the 

timeline has been extended to include medium-term (one to five years) and long-term risks (greater than five years) 

(change compared to the previous year: the period under review in the previous year was essentially three years, up to 

ten years for strategic and ESG risks). In contrast, the risk cluster heads or segment managers validate and identify risks 

within the framework of a top-down approach for their respective field of expertise, and they also assess the 

interactions of risks for the RENK Group.  

To identify risks, workshops, discussions with employees, as well as analyses of early warning indicators and financial 

key performance indicators are carried out, for example. 

The RENK Group divides identified risks into seven clusters: strategic risks, operational risks, legal & compliance risks, 

reputation risks, technology & IT security risks, financial risks, and ESG risks. All risks must be assessed quantitatively, 

and as a minimum, qualitatively, in terms of their impact on the annual profit. Cumulative individual risks that may 

exceed the materiality threshold due to interdependencies must also be reported. The task of the risk manager is to 

assess whether risks that are considered immaterial on an individual basis could be material in an aggregated form.  

The risk consists of the potential extent of damage and the probability of occurrence. In the risk assessment, a 
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distinction is made between gross and net assessment, whereby measures already taken can reduce the gross risk. The 

classification of the risks can be seen in the following risk matrix:  

 

Probability of occurrence 

in % 

< 5 %  Very unlikely 

< 25 %  Unlikely 

≤ 50 %  Possible 

> 51 %  Likely 
       

Amount of damage 

in € millions 

< 2  Marginal 

2 - 5  Low 

5 - 10  Relevant 

> 10  Material 
   

  

The net risk then represents the extent of the damage and the probability of occurrence, taking into account the damage 

mitigation and/or probability reduction measures already implemented by the reporting date. In order to manage the 

identified and assessed risks accordingly, the task of the risk owner is to initiate measures to avoid risks, to reduce the 

extent of damage and the probability of occurrence, to hedge the risks or to accept the risks. In order to consciously 

accept risks, it is necessary to determine the company-wide risk acceptance or willingness, as well as to coordinate with 

the risk managers, who must submit the matter to the central risk management. The final decision on risk acceptance is 

the responsibility of the Executive Board. The Board takes into account the risk tolerance in its decision-making process. 

The risk tolerance determines the maximum risk value that the company or the Group can bear over time without 

endangering its own survival. The risk tolerance can therefore also be referred to as the "risk coverage potential" or 

"resilience" (= resistance) of a company. 

The overall risk is the result of the aggregation of all short -term individual risks within the group of companies. An 

aggregation is necessary because developments that endanger the survival of the company can also result from the 

interaction of several risks, each of which, when considered in isolation, does not endanger the survival of the company. 

In the aggregation of risks, various recognized quantitative and qualitative measures can be applied. Due to the 

company's situation, RENK has decided to add together the sum of the expected loss values of all short-term individual 

risks. In order to adequately take into account the risk of the simultaneous occurrence of several risks and 

interdependencies, RENK has always used the highest percentage of the respective probability of occurrence as the 

basis for determining the respective expected loss values of the individual risks. Based on the aggregation carried out, 

there is no substantial risk to the company's continued operation.  
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As part of the biannual reporting process, the centrally established risk management consolidates the Group risks and 

reports to the Executive Board and Supervisory Board. Risks that occur unexpectedly and outside of the regular reporting 

cycles and have a particularly high level of damage are immediately reported to the centrally established risk 

management outside of the biannual risk process. 

The overall risk report, which is prepared annually by the central risk management and approved by the Executive Board 

and Supervisory Board, forms the basis for external reporting and enables the Executive Board to assess the 

effectiveness of the RMS. The reporting also serves as the basis for the supervisory activities of the Supervisory Board.  

The internal audit function incorporates reported risks into its risk-oriented audit approach and supports the monitoring 

of the implementation of control measures.  

Significant risk areas 

Based on the risk report submitted to the Executive Board of the RENK Group, the following risk situation exists as of the 

balance sheet date, which summarizes the key corporate risks from a Group perspective:  

Significant risk areas     

Risk clusters  Risk areas  Risk category  Changes from the prior year 

Strategic risks  Merger & Acquisitions  Medium risk  new 

 Strategic market risks  Medium risk  decreased 

 Macroeconomic environment  Medium risk  unchanged 

Operational risks  Production risk  Medium risk  increased 

 Procurement  Medium risk  decreased 

 Personnel  Medium risk  unchanged 

Legal & compliance risks  Warranty and liability risks  Medium risk  decreased 

 Compliance risks  Medium risk  decreased 

Technology & IT-security  Cyber risks  Medium risk  decreased 

Financial risks  Liquidity risk  Medium risk  increased 

 Currency risk  Medium risk  unchanged 

 Tax risks  Medium risk  unchanged 

ESG risks  no significant risks 

Reputational risks  no significant risks 
       

    

In addition to the risks mentioned below, the RENK Group is exposed to industry -specific risks due to the nature of its 

business activities. The RENK Group and its performance reflect the spending behavior of the public sector in the 

respective countries and are naturally exposed to a competitive situation. The large -scale projects awarded, some of 

which run for several years, are subject to project risks in planning, calculation, and produ ction, which can be attributed 

to a wide range of causes, such as technological implementation, cost increases, and capacity constraints. Regulatory 

requirements for the industry can also have a negative impact on the performance of the RENK Group, which m ay 

necessitate immediate action, not least due to the requirements for sustainability reporting and corresponding 

responses to the physical and transitional risks associated with climate change. Macroeconomic conditions such as the 

deterioration of the economic situation, including inflation, the impact of the Ukraine-Russia war, or the last remnants of 

the pandemic, had no directly noticeable negative effect on the RENK Group in 2024. In summary, rapid market changes, 

increasing uncertainties, complex international conditions and technological progress make reliable risk and opportunity 

assessments essential for business decisions. As a globally active Group with a product portfolio, RENK faces various 

risks that vary depending on the segment, industry and region. Under the given conditions, the RENK Group identified the 

following net risks, which can have a medium impact on the annual profit during the planning period of the RENK Group. 

The risks are divided into strategic risks, operational risks, legal & compliance risks, technology & IT security risks, as 

well as financial risks. If the distribution of opportunities and risks to the segments is not explicitly described, the 

disclosures regarding opportunities and risks refer to all segments of the RENK Group. 
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Strategic risks 

The risks described below are among the key strategic risks of the RENK Group.  

Mergers & acquisitions 

In order to further expand the competitive position of the RENK Group, the RENK Group is focusing on strategic M&A 

activities. With the signing of the contract on December 24, 2024, the newly founded RENK America Marine & Industry 

LLC, Wilmington (DE), USA, which was established in fiscal year 2024, takes over selected assets and liabilities of 

Cincinnati Gearing Systems Inc., Cincinnati (OH), USA, as well as Lee Holdings LLC Wilmington (DE), USA. Subject to 

regulatory approvals, the transaction is expected to close in the second quarter of 2025. The US-based transmission 

manufacturer specializes in the development and production of precision transmissions and drive technologies, as well 

as components and spare parts for the military sector. The RENK Group is thus successfully localizing its marine 

activities and thereby laying the foundation for profitable growth of the RENK Group and the M&I segment in a 

strategically important market. In addition, with effect from 26 February 2025, selected assets of Midwe st Gear & Tool 

Inc., Detroit (MI), USA were acquired by RENK America LLC, Muskegon (MI), USA. Midwest Gear & Tool Inc. is a supplier 

of gear wheels, which RENK America LLC uses as pre-products for the production of transmissions. With this 

acquisition, the RENK Group intends to continue to ensure the availability of production-critical pre-products for the VMS 

segment. Every acquisition carries the fundamental business risk that the growth expected by the buyer does not occur 

or only occurs partially, for example as a result of unmet objectives or inadequate integration of the new company. To 

counteract this, the RENK Group has appointed a post-merger manager with a corresponding integration plan, in addition 

to an already extensive Due Diligence. 

Depending on the actual scenario that occurs, the realization of the risk may have a moderate impact on the annual 

profit. 

Strategic market risks 

In order to secure and further expand the future market position, economic development, and earnings situation of the 

RENK Group, it is essential to continuously develop marketable new applications, products, and systems and bring them 

to market maturity as quickly as possible. Long development times and constantly changing regulatory frameworks 

represent uncertainty factors that can affect the economic success of current or future projects. In particular, there is a 

risk that prototypes currently in development will not achieve market maturity. In addition, changes in the framework 

conditions can lead to a lower supply volume and the loss of market opportunities.  

In order to secure and further expand the market position of the RENK Group, the company relies on continuous dialogue 

with customers and clients, continuous market observation, as well as measures to continuously improve efficiency. 

Despite the measures implemented, the aforementioned risks may lead to a moderate impact on the annual profit of the 

RENK Group. 

Due to its business activities in the defense industry, RENK increasingly finds itself the focus of possible industrial 

espionage, the goal of which is to intercept or compromise confidential company information and data. This in turn can 

lead to economic disadvantages, losses of market share, customers, and sales. In addition to a vulnerability analysis, 

multifaceted measures have been taken, such as in the area of recruitment and capital expenditures in location -specific 

measures for physical security and general information security. Nevertheless, any loss of data could have a moderate 

impact on the annual profit. 

Macroeconomic framework conditions  

Macroeconomic, political, and geopolitical developments can have a negative impact on the ongoing business 

operations and the planned growth of the RENK Group. In particular, the conflict between China and Taiwan, as well as 

the potential economic sanctions and export controls that may arise from it, can lead to a restriction of global economic 

activity and increased volatility in global financial markets.  
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To counteract these risks, RENK continuously monitors the applicable export control laws and adjusts its sales 

strategies accordingly. Despite the measures taken, the development of the global economy poses risks that could have 

a moderate impact on the annual profit of the RENK Group. 

Operational risks 

The risks listed below are among the most significant operational risks for the RENK Group.  

Production risks 

Maintaining production is crucial for the economic success of the RENK Group. Influences due to force majeure or acts 

of sabotage can lead to material damage or production losses or delays or interruptions in the production chain. In 

addition, they can lead to reputational damage as well as the loss of customers and contracts.  

The RENK Group has taken appropriate measures to mitigate potential damage and associated operational interruptions 

or production losses, as well as other conceivable types of damage and liability risks, such as the conclusion of 

insurance policies or the enhancement of safety precautions within and outside the production sites. In this context, the 

RENK Group implements site-specific combinations of personnel and organizational measures, which are supplemented 

by structural and mechanical property security measures as well as electronic monitoring devices. Nevertheless, the 

consequences of force majeure or sabotage can lead to a moderate impact on the net assets, financial position and 

results of operations of the RENK Group. 

Due to the high level of specialization at each production site, the ability to deliver may be compromised in the event of 

a production failure at a site. The RENK Group counteracts this risk through a globally, strategically optimized 

production landscape, an expansion of the plant network through mutual empowerment, and continuous exchange 

within the Group. Despite countermeasures, the risk leads to a moderate impact on RENK's annual profit.  

Procurement 

The procurement of raw materials, parts, and components entails the risk of unexpected supply failures, delivery delays, 

supply bottlenecks, quality problems, and rising purchase prices, particularly due to price fluctuations on the commodity 

exchanges. Furthermore, the RENK Group produces customized products, the pre-products or intermediate products of 

which can sometimes be manufactured by one or a few suppliers, which creates a single/sole -source risk. 

The Purchasing department of the RENK Group ensures the optimal supply of goods and services to the company, with a 

focus on quality, costs, and delivery reliability. The risk potential can be reduced through a careful selection of high -

performance suppliers, regular supplier audits, active monitoring of suppliers, precise specifications and quality 

requirements, reliability checks, as well as appropriate safety stocks. The development of alternative sourcing options 

for goods from critical suppliers and the pursuit of commodity strategies also serve to ensure supply. The RENK Group 

counteracts these risks through continuous improvement processes to stabilize the supply chain, as well as the most 

targeted and detailed possible prediction of needs and close coordination with suppliers. 

Procurement risks continue to exist due to delays in the supply chain, which consequently affect all segments of the 

RENK Group. The RENK Group addresses these risks through long-term agreements to secure materials and prices, as 

well as by establishing alternative sourcing options and competitive bidding. The RENK Group is also adjusting its 

pricing strategy where possible. 

Despite the increased order intake, supply security could be ensured by establishing alternative sourcing options as well 

as long-term planning. Nevertheless, due to their volatility, the aforementioned risks can lead to a moderate impact on 

the annual profit. 
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Personnel 

The successful implementation of the ambitious growth-oriented corporate strategy, the achievement of financial 

targets, and the sustainable economic success of the RENK Group depend on the expertise and experience of its highly 

qualified employees and specialists. In this context, the main personnel risks are the shortage of skilled workers, 

fluctuation, difficulties in finding suitable management, specialist and junior staff with the necessary commercial, 

technical or industry-specific skills, and an aging workforce. 

To minimize these risks, RENK engages in target-group-specific personnel marketing to externally communicate the 

company's strengths. Further measures to minimize risk include the continuous development of competitive, 

performance-based remuneration with incentive schemes linked to success, modern personnel management, and 

structured training and continuous professional development in line with specific skills and methods. Furthermore, the 

aforementioned personnel risks may have a moderate impact on the company's annual profit. 

Legal & compliance risks 

The risks described below are among the most significant legal & compliance risks for the RENK Group.  

Warranty and liability risks 

The quality of the products offered by the RENK Group is a key purchasing factor for customers. In order to sustainably 

ensure this quality, the company employs a certified quality management system as well as additional processes aimed 

at improving quality. Despite the aforementioned measures, there is a risk that products of inferior quality will be 

delivered, thereby causing a product liability or warranty risk. The use of defective products can also cause damage and 

liability claims for the customer, or result in unscheduled repair measures and reputational damage for RENK.  

In order to minimize these risks, the RENK Group relies on strict quality assurance measures, continuous improvement 

processes for products and production, most recently at the production sites in Augsburg and Muskegon (USA), and 

ongoing training to ensure qualified employees. Support from legal specialists minimizes contractual risks for the RENK 

Group. Furthermore, selected product liability risks are insured. The occurrence of individual risks can have a moderate 

impact on the annual profit of the RENK Group. 

Compliance 

As a global company, the RENK Group must comply with various laws and regulations worldwide. To ensure that these 

are adhered to, the company has implemented a Group-wide Compliance Management System. In the event of 

corruption or non-compliance with anti-corruption laws, or identified issues that do not meet the requirements of the 

compliance management systems, appropriate measures will be taken immediately.  

The RENK Group cooperates with the authorities in investigations concerning possible compliance violations and 

responds appropriately to identified weaknesses. Regular, Group-wide compliance risk assessments (top-down and 

bottom-up), as well as case-specific risk analyses, serve to identify systemic and company-specific compliance risks. 

Clearly defined responsibilities, internal policies such as the Code of Conduct, and ongoing training support employees 

in behaving in a compliant manner and help to avert damage to the RENK Group. Compliance violations or allegations of 

corruption can have a moderate impact on the annual profit as well as on the reputation of the RENK Group.  

Furthermore, the RENK Group is exposed to risks that may arise from regulatory and legislative changes at national or 

European level, for example through new laws or changes to the legal framework in the area of export control or through 

export restrictions. In addition, embargoes, economic sanctions or other forms of trade restrictions could be imposed on 

the countries in which the RENK Group operates. Although the regulatory environment is constantly monitored, changes 

may have a moderate impact on the company's financial position and results of operations. 
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Technology and IT security risks 

The risks described below are among the most significant risks faced by the RENK Group in the areas of technology and 

IT security. 

IT cybersecurity 

The IT systems used in all areas of the RENK Group are of critical importance to the company. The functionality of 

business processes and thus the maintenance of business operations depend on the availability of IT systems, the 

functions of which can be completely or partially impaired by cyber attacks. Additional risks e xist due to unauthorized 

access to IT systems, the modification or extraction of sensitive business data, as well as inadequate functionality of 

processes and data. 

To ensure the confidentiality, integrity, and availability of data and IT systems, the RENK Group has implemented an 

Information Security Management System (ISMS) that is certified according to the internationally recognized ISO 27001 

standard and BSI IT-Grundschutz. 

Raising employee awareness of the need to handle business-relevant information carefully is an important issue for the 

RENK Group. Audits and awareness measures are therefore essential. In addition, the company uses integrated 

hardware and software protection systems and operates continuous active monitoring through a Cyber Defence Center.  

Despite the countermeasures implemented, the aforementioned risks may have a moderate impact on the annual profit.  

Financial risks 

The risks described below are among the most significant financial risks faced by the RENK Group.  

Liquidity risk 

The liquidity risk describes the danger that the RENK Group may not be able to meet its payment obligations on time. 

This is the case when the financial requirements cannot be covered by existing own or third -party financing. All 

financing requirements of the RENK Group in fiscal year 2024 were covered by the existing financing instruments. Even 

though the financing of the RENK Group was far from being fully utilized in 2024, there is a fundamental risk that, in the 

event of non-compliance with financial covenants, loans can be terminated by lenders with immediate effect. To ensure 

liquidity, the Treasury department carries out rolling liquidity planning for the RENK Group and uses Group cash pooling 

to optimize the supply of financial resources. 

In order to hedge orders and offers, the RENK Group relies on the possibility of banks providing sureties and guarantees. 

Insofar as RENK is unable to obtain sufficient lines from financial institutions for the provision of sureties and 

guarantees, the planned growth of RENK may be jeopardized. 

Due to the use of variable interest rates in the context of refinancing transactions, the RENK Group is exposed to interest 

rate risk. This risk is counteracted through early and ongoing financial planning and the conclusion of an interest rate 

swap. Although the probability of occurrence is low, the aforementioned liquidity risks, considered individually, have a 

medium impact on the annual profit. 

Currency risk 

As an international company, the RENK Group is exposed to currency risks, while the functional currency of the RENK 

Group is the Euro. The operating results are therefore influenced by exchange rate fluctuations, particularly by the 

exchange rate of the US dollar against the Euro. The RENK Group AG therefore uses derivatives to mitigate the currency 

risk. The revenue and cost risks resulting from currency fluctuations are limited by purchases and sales in 

corresponding foreign currencies, as well as by currency forwards, but may have a moderate impact on the annual profit.  
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Tax risks 

Due to its global business activities, the RENK Group is subject to different and changing legal provisions and tax audits 

at home and abroad, which can pose a risk of having to pay additional taxes, interest, and penalties. In order to identify 

and minimize tax risks at an early stage, the RENK Group has implemented organizational measures to ensure 

compliance with tax regulations. This includes a Global Tax Center as well as close cooperation with external tax 

consultants. Despite countermeasures, tax risks lead to a moderate impact on the annual profit.  

Opportunity management 

Opportunities arising from increasing defense spending 

The military conflicts in Ukraine and Israel are expected to lead to increased defense spending, particularly in NATO 

countries. The conflict between Russia and Ukraine has not only led some Western and Eastern European states to 

support Ukraine with armaments from their own stocks, but has also increased the willingness to improve the equipment 

of their own armed forces in terms of military capabilities for national and allied defense.  

The RENK Group also sees the results of the US elections and the objectives pursued by the Trump administration as 

drivers for increasing the European Union's defence spending in order to achieve the NATO target of 2% of GDP in the 

respective countries. The public events and discussions, including the meetings between the Ukrainian President and 

the United States and the heads of state and government of individual NATO member states as well as representatives 

of the European Union and NATO, which took place at the end of February 2025, have made it clear to the EU that it is 

urgent to invest in its own defense and security. In this context, a special fund for the German armed forces is being 

debated in Germany. These recent events illustrate the willingness within Europe to rearm, which goes beyond support 

for Ukraine. 

This will lead to an increase in new and additional arms procurement projects in the short and medium term, which offer 

business potential for the RENK Group, especially in Europe. 

Opportunities arising from market expansion 

Due to the increasingly global market strategy of the RENK Group, the markets in the USA, India, and Japan in particular 

represent significant market development opportunities. RENK focuses on strategic planning and implementation to 

ensure that the company is able to serve these markets more intensively and successfully tap into new markets. A key 

measure is the acquisition of selected assets and liabilities of Cincinnati Gearing Systems Inc., Cincinnati (OH), USA, as 

well as Lee Holdings LLC, Wilmington (DE), USA, the acquisition of which represents a significant contribution to the 

strategic expansion of the local presence in the US Navy market. The Cincinnati -based company specializes in the 

development and manufacture of precision transmissions and drive technologies, as well as components and spare 

parts for the military and industrial sectors, thereby strengthening the role of the RENK Group as a manufacturer of 

mission-critical drive solutions and seamlessly integrating into the global expansion strategy of the RENK Group. 

Furthermore, with the founding of RENK Italia Srl, La Spezia, Italy in October 2024, the RENK Group is further expanding 

its European presence. 

Opportunities arising from a positive reputation 

Currently, a significant increase in public interest in the armaments industry is leading to an increasingly positive 

reputation for the RENK Group. This development not only opens up new market opportunities, but also possibilities in 

the area of personnel development. The company's positive reputation attracts more qualified workers, which in turn 

enables the hiring of specialized personnel. This opportunity thus actively counteracts the shortage of skilled workers 

and the potential loss of expertise and professional competence. 
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Opportunities arising from new drive technologies 

The battlefield of the future will undergo significant changes due to the deployment of a wide range of future 

technologies. The RENK Group sees potential, particularly in the defense sector of the VMS and M&I segments, to 

combine the existing product portfolio with forward-looking mobility concepts. With this in mind, the RENK Group has 

entered into a strategic partnership with QinetiQ to combine military land platforms from 5 to 60 tons with hybridization 

concepts and the goal of unmanned land vehicles. In addition, the RENK Group acquired patents in 2024 to expand its 

hybrid drive portfolio, thereby taking a decisive step towards increasing future growth potential and further expanding its 

technological leadership. 

Opportunities arising from better margins in the after-sales sector 

The increased sales of spare parts, maintenance and repair services, as well as other after -sales services, provide the 

M&I segment of the RENK Group with the opportunity to achieve higher margins. A higher margin in the after -sales 

sector can also help to reduce the dependence on new product sales and diversify the company's business model.  

Summary 

The Executive Board's evaluation of the overall opportunity and risk situation of the RENK Group is based on an 

examination of all material risks or individual risks and, where appropriate, their weighting against the opportunities that 

arise. Compared to the previous year, the RENK Group's risk position has, in the opinion of the Executive Board, 

improved slightly. This is essentially due to the targeted management of known risks. In summary, no risks are known 

that could jeopardize the company's continued existence, either alone or in combination with other risks.  
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9. Explanations to the Annual Financial Statements of RENK 

Group AG 

The annual financial statements of RENK Group AG comply with the provisions of the German Commercial Code (HGB), 

while the consolidated financial statements are prepared in accordance with IFRS. As the Group holding company, RENK 

Group AG performs operational management functions in addition to its service and holding functions. Its economic 

development depends mainly on the business performance of the operating Group companies. The economic conditions 

such as risks and opportunities of RENK Group AG essentially correspond to those of the Group as described in the 

economic report. The outlook for the Group directly influences our expectations for RENK Group AG. Therefore, the 

above explanations for the RENK Group also apply to RENK Group AG. 

Since its IPO on February 7, 2024, RENK Group AG has been listed on the Frankfurt Stock Exchange under the securities 

identification number: RENK73 or ISIN: DE000RENK730. Accordingly, it is a large corporation pursuant to Section 264d 

HGB in conjunction with Section 267 (3) sentence 2 HGB. 

As part of its activities as the holding company (listed on the stock exchange since February 7, 2024) of the RENK 

Group, RENK Group AG has entered into service agreements with RENK GmbH.  

At the end of 2024, RENK Group AG had 13 employees (previous year: 2) (including members of the Executive Board).  

9.1 Net Assets, Financial Position, and Results of Operations 

 

Income Statement         

  Fiscal year  Change 

in € thousands  2023  2024  in €  in % 

Revenue  1,562  2,839  1,277  81.80 

Other operating income  16  8,464  8,448  n/a 

of which income from currency translation  0  1  1  n/a 

Overall performance  1,578  11,303  9,725  n/a 

Cost of materials  (3)  -434  (431)  n/a 

a) Cost of raw materials, consumables and supplies and of purchased goods  (1)  -12  (11)  n/a 

b) Cost of purchased services  (2)  -422  (420)  n/a 

Personnel expenses  (545)  -4,877  (4,332)  n/a 

a) Wages and salaries  (390)  -4,257  (3,867)  n/a 

b) Social security contributions and expenses for pensions and other benefits  (155)  -620  (465)  n/a 

of which for retirement benefits  (147)  -496  (349)  n/a 

Other operating expenses  (2,618)  -15,710  (13,092)  n/a 

of which expenses from currency translation  0  -2  (2)  n/a 

Operating result (EBIT)  (1,588)  -9,718  (8,130)  n/a 

Interest and similar expenses  (62)  -1,383  (1,321)  n/a 

of which to affiliated companies  (60)  -1,378  (1,318)  n/a 

Earnings before taxes (EBT)  (1,650)  -11,101  (9,451)  n/a 

Taxes on income and earnings  0  -95  (95)  n/a 

Earnings after taxes (EBT)  (1,650)  -11,196  (9,546)  n/a 

Net loss for the year  (1,650)  -11,196  (9,546)  n/a 

Losses carried forward from previous years  (217)  0  217  n/a 

Withdrawal from capital reserves  31,868  55,000  23,132  72,6 

Retained earnings  30,000  43,804  13,804  46.0 
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The earnings situation in the 2024 financial year is characterized by the charging on of costs in connection with the IPO 

in the financial year amounting to € 8,379 thousand (previous year: € 1,562 thousand) as well as first -time intra-Group 

charges amounting to € 2,838 thousand (previous year: € 0 thousand).  

On the expense side, other operating expenses increased significantly by € 13,092 thousand. This sharp increase from € 

2,618 thousand in the previous year to € 15,710 thousand for the 2024 financial year is mainly due to higher consulting 

costs and costs for the consolidated financial statements amounting to € 12,828 thousand (previous year: € 2,237 

thousand), which are related in particular to the IPO on February 7, 2024 and the resulting e xpansion of financial 

reporting. Supervisory Board bonuses also increased from € 193 thousand in the previous year to € 989 thousand in the 

financial year. Personnel expenses increased to € 4,877 thousand, mainly as a result of the increase in the number o f 

employees. 

Due to the global minimum taxation agreement, income tax expenses amounted to € 95 thousand despite the negative 

pre-tax result. The increase in the net loss for the year by € 9,545 thousand to € 11,195 thousand is mainly due to higher 

personnel expenses and other operating expenses. The withdrawal from the capital reserve in the amount of € 55,000 

thousand resulted in retained earnings of € 43,805 thousand.  

 

Statement of Financial Position         

  Fiscal year  Change 

in € thousands  2023  2024  in €  in % 

Assets         

A. Fixed assets  357,374  357,374  -  0.0 

I. Financial assets  357,374  357,374  -  0.0 

1. Shares in affiliated companies  357,374  357,374  -  0.0 

B. Current assets  7,951  3,047  (4,904)  (61.7) 

I. Trade receivables and other assets  7,061  3,047  (4,014)  (56.8) 

1. receivables from affiliated companies  1,577  1,609  32  2.0 

thereof from shareholders  1,577  0  (1,577)  <-100 

2. other assets  5,484  1,438  (4,046)  (73.8) 

II. Bank balances  891  0  (891)  <-100 

C. Prepaid expenses and deferred charges  7  46  39  >100 

  365,333  360,467  (4,866)  (1.3) 

         

Liabilities         

A. Equity  355,531  314,335  (41,196)  (11.6) 

I. Share capital (subscribed capital in previous year)  100,000  100,000  -  0.0 

II. Capital reserve  225,531  170,531  (55,000)  (24.4) 

III. Retained earnings  30,000  43,804  13,804  46.0 

B. Provisions  727  5,156  4,429  >100 

1. provisions for pensions and similiar obligations  149  651  502  >100 

2. tax provisions  0  94  94  >100 

3. other provisions  579  4,411  3,832  >100 

C. Total liabilities  9,074  40,976  31,902  >100 

1. trade payables  3,605  2,251  (1,354)  (37.6) 

2. liabilities to affiliated companies  4,307  37,326  33,019  >100 

3. other liabilities  1,162  1,399  237  20.4 

thereof from taxes  985  1,392  407  41.3 

thereof for social security  0  7  7  >100 

  365,333  360,467  (4,866)  (1.3) 
         

    

In addition to the share in the affiliated company RENK FinCo GmbH and equity, RENK Group AG's balance sheet mainly shows 

receivables from and liabilities to Group companies. 
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The € 4,904 thousand decrease in current assets is mainly due to the settlement of costs incurred in connection with the IPO 

and the elimination of advance payments made (previous year: € 1,850 thousand). In contrast, VAT receivables in connection 

with the consolidated VAT group increased to € 1,437 thousand (previous year: € 1,103 thousand). 

RENK Group AG's equity decreased by € 41,196 thousand compared to the previous year. The decrease is primarily due to the 

distribution of a dividend of € 0.30 per dividend-bearing share totaling € 30,000 thousand resolved at the Annual General 

Meeting on June 26, 2024 and the net loss for the year of € 11,195 thousand.  

Pension provisions of € 651 thousand (previous year: € 149 thousand) are reported as at December 31, 2024. The settlement 

amount is offset against plan assets recognized at fair value, which are not accessible to creditors and are available to cover 

the pension entitlements of former employees. 

The increase in liabilities from € 9,074 thousand to € 40,976 thousand is the result of various effects. In particular due to  a loan 

granted by RENK GmbH, liabilities to affiliated companies increased by € 33,019 thousand to € 37,326 thousand. In addition, the 

company was included in the Group's cash pool and reported a liability of € 7,316 thousand as at the reporting date. In addit ion, 

VAT liabilities increased by € 1,391 thousand (previous year: € 985 thousand). In contrast, liabilities for purchased services at 

the end of the year decreased to € 2,259 thousand (previous year: € 2,849 thousand). 

RENK Group AG's total assets decreased slightly and amounted to € 360,467 thousand as at December 31, 2024 (previous year: 

€ 365,332 thousand). 

Due to the interdependencies with the companies belonging to the RENK Group, the development of RENK Group AG is 

considered to be sustainably positive. Due to the cash pool agreement with RENK GmbH, sufficient liquidity will continue to be 

ensured in the future. 

The Executive Board proposes that the net retained profits of € 42,000 thousand reported in the separate financial statements  

of RENK Group AG as at December 31, 2024 be used to distribute a dividend of € 0.42 per dividend-bearing share. Any 

unappropriated profit remaining after distribution of the dividend is to be carried forward to new account. 

9.2 Risks and Opportunities 

RENK Group AG participates in the risks and rewards of its subsidiaries; the degree of participation depends on the respective 

shareholding. This also results in corresponding risks of possible impairment of the investment. Details on this can be found in 

section 8.2 Opportunity and risk report. 

In addition, charges may arise from the hard letters of comfort issued for the subsidiaries RENK FinCo GmbH and RENK GmbH, 

which are also effective for fiscal year 2024. Accordingly, RENK Group AG is obliged to manage and financially equip RENK 

FinCo GmbH and RENK GmbH in such a way that they are always in a position to meet their obligations to their creditors 

entered into during the reporting period. To the extent that such creditors include controlling companies, the letter of comfort 

also works in their favor. 

As the parent company of the RENK Group, RENK Group AG is included in the Group-wide risk management system (see section 

8.2 Opportunity and risk report). The relationships with the investments may also result in charges and write-downs on shares in 

affiliated companies due to legal or contractual conditions, in particular financing. 
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9.3 Forecast 

The future economic development of RENK Group AG is closely linked to the further operating performance of the 

Group. The annual result serves as a key financial performance indicator.  

In the future, RENK Group AG will incur expenses for the remuneration of the members of the Executive and Supervisory 

Boards and other personnel, for tax payments, for funding utilized and for its own holding organization. In addition, 

income is generated through the provision of services for other Group companies. Overall, the annual result has 

deteriorated significantly compared to the previous year. This is due to the aforementioned takeover of certain holding 

functions. For the 2025 financial year, the company plans to conclude a profit and loss transfer agreement with RENK 

GmbH as the controlling company with retroactive effect from January 1, 2025. If the Annual General Meeting approves 

the agreement, we expect a significant improvement in the annual result. Otherwise, we continue to expect a negative 

annual result at the previous year's level. 

For fiscal year 2024, we are aiming for a dividend payout ratio of around 40% of the RENK Group's adjusted net profit for 

the year. 

Due to the interdependencies with the companies belonging to the RENK Group, the general expectations for RENK 

Group AG are reflected in the forecast for the RENK Group.
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10. Takeover-relevant disclosures 

Explanatory report of the Executive Board in accordance with Section 176 para. 1 s. 1 German Stock Corporation Act 

(“Aktiengesetz”) on the takeover-relevant disclosures in accordance with Sections 289a s. 1 and 315a s. 1 German 

Commercial Code (“Handelsgesetzbuch“) as of the balance sheet date December 31, 2024.  

10.1 Composition of the subscribed capital 

As of December 31, 2024, the subscribed capital (share capital) of RENK Group AG in accordance with Articles 6 para. 1 

and para. 2, 7 para. 1 of Articles of Association amounts to €  100 million (in words: one hundred million euros) and is 

divided into 100 million bearer common shares with no par value (no-par value shares). Each of the shares has a 

notional value of € 1.00. The shares are fully paid up. There are no different classes of shares.  

All shares have the same rights and obligations. The rights and obligations of shareholders are set out in detail from the 

regulations of the German Stock Corporation Act (“Aktiengesetz”), in particular from Sections 12, 53 a et seqq., 118 et 

seqq. and 186. Accordingly, shareholders are entitled to both property and administrative rights as membership rights 

arising from the shares. The property rights generally include, among other things, participation in profits and liquidation 

proceeds as well as subscription rights in the event of capital increases. The administrative rights include in particular, 

the right to participate in the Annual General Meeting, the rights to speak, ask questions, submit motions and to exercise 

the voting right at such a meeting as well as the possibility to assert these rights by bringing an information and 

avoidance action, and various minority rights. 

According to Article 7 para. 2 of the Articles of Association, the shareholders’ right to certified evidence of their shares 

is excluded to the extent that this is permitted by law and a certified evidence is not required under the rules of a stock 

exchange on which the shares are admitted to trading. The Company is entitled to issue share certificates that represent 

single shares (individual share certificate) or several or all shares (global share certificate). A claim of the shareholders  

to the issue of dividend or renewal coupons is excluded. 

10.2 Restrictions affecting voting rights or the transfer of shares 

Each share grants one vote at the Annual General Meeting in accordance with Article 20 para. 1 of the Articles of 

Association and determines the share of the shareholders in the profit of the Company. Excluded from this are treasury 

shares held by the Company, under which the Company has no rights in accordance with Section 71 b German Stock 

Corporation Act. As of December 31, 2024, the Company did not hold any such treasury shares. In the cases covered by 

Section 136 German Stock Corporation Act, the voting right attached to the shares concerned is excluded by law. Legal 

restrictions on the voting right may still arise in the event of violations of notification obligations under Sections 20 

para. 7 and 21 para. 4 German Stock Corporation Act. Likewise, violations of notification obligations within the meaning 

of Sections 33 para. 1, para. 2, 38 para. 1 and 39 para. 1 German Securities Trading Act (“Wertpapierhandelsgesetz”) can 

have a result that rights attached to shares and also the voting right do not exist, at least temporarily, in accordance with 

Section 44 German Securities Trading Act. 

German Federal Ministry for Economic Affairs and Climate Action (“Bundesministerium für Wirtschaft und Klimaschutz”) 

may examine the direct or indirect acquisition of the Company's shares by a foreign acquirer if, after the acquisition, the 

acquirer will directly or indirectly hold 10% or more of the Company's voting rights. According to the regulations in 

Sections 60 et seqq. of the German Foreign Trade and Payments Ordinance (“Außenwirtschaftsverordnung”), the 

intended acquisition must be reported in writing to German Federal Ministry for Economic Affairs and Climate Action, 

which will only approve the acquisition if no concerns regarding the essential security interests of the Federal Republic 

of Germany prevent the acquisition. Whether the regulations of Sections 60 et seqq. German Foreign Trade and 

Payments Ordinance are applicable depends on whether the target company of the acquisition is active in one of the 

sectors listed in Section 60 para. 1 German Foreign Trade and Payments Ordinance. If Section 6 0 of the German Foreign 

Trade and Payments Ordinance is not applicable, German Federal Ministry for Economic Affairs and Climate Action can 

still prohibit or restrict the acquisition if this is likely to affect the public order or security of the Federal R epublic of 
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Germany, of another Member State of the European Union or in relation to projects or programs of Union interest (cross -

sectoral assessment, Sections 55 et seqq. German Foreign Trade and Payments Ordinance).  

In connection with Art. 19 para. 11 of Regulation (EU) No. 596/2014 (Market Abuse Regulation), there are certain trading 

bans on the purchase and sale of shares of RENK Group AG, particularly in a time context of the publication of financial 

figures. 

The shareholder Rebecca BidCo S.à r.l. has contractually accepted to be subject to restrictions on the disposal of the 

shares it still holds after the IPO. The restrictions were in place for a period of six months and have therefore already 

expired at the time of publication of this report. 

An agreement has been entered into between shareholder KNDS N.V., Amsterdam, the Netherlands and shareholder 

Rebecca BidCo S.à r.l. granting KNDS N.V. an option to acquire up to 25% of the voting rights plus one vote of Rebecca 

BidCo S.à r.l. subject to regulatory approval. According to the agreement, KNDS N.V. was subject to a vesting period of 

360 days after the first exchange trading of RENK shares during which it was not allowed to dispose of shares acquired 

by it under the agreement. The vesting period has already expired at the time of publication of this report. In addition, 

the agreement grants KNDS N.V. the right to appoint one Supervisory Board member and one alternate member. 

Rebecca BidCo S.à r.l. has committed to supporting their election at the Annual General Meeting. KNDS N.V. exercised 

the aforementioned option in February 2024 to the extent that it acquired shares which conferred 6.67% of the voting 

rights. As can be seen from the ad hoc announcement of RENK Group AG dated February 10, 2025, and the press 

releases of RENK Group AG and KNDS N.V. dated February 11, 2025, KNDS N.V. has now fully exercised the remaining 

options. Further disclosures on the exercise of the option and the resulting scope of the share acquisition by KNDS N.V. 

can be found below in the section “10.3 Direct or indirect shareholdings in capital that exceed 10% of voting rights ”. 

In the past, members of the Executive Board, the Supervisory Board and certain employees of the RENK Group were 

given the opportunity to indirectly participate in the Company as part of a management equity program ( MEP 

participants) by acquiring shares in a so-called MEP pooling vehicle, which in turn originally had an indirect stake in the 

Company. As part of the IPO, the MEP pooling vehicle acquired a direct stake in the Company. The employee 

participation program provides for vesting periods for the liquidation of the MEP pooling vehicle and the associated 

direct stake of the MEP participants in the Company. The vesting periods last 12 months and begin with the IPO of RENK 

Group AG, which took place on February 7, 2024. The vesting periods have therefore already expired at the time of 

publication of this report and the settlement of the MEP pooling vehicle is carried out. As a result, MEP participants 

exclusively hold shares in RENK Group AG directly. 

The employment contracts of the members of the Executive Board each contain a policy on share ownership. According 

to this, the members of the Executive Board are required to invest a certain amount in shares of the Company over a 

period of four years at standard market conditions. The amount to be invested corresponds to a multiple of the annual 

basic compensation in each case. At the same time, existing share ownership is credited towards the specified 

investment amount. The shares acquired within the framework of these rules must be held in full until the term of office 

of the respective Executive Board member ends. 

Part of the compensation of the members of the Executive Board of RENK Group AG and the management of RENK 

GmbH is designed as a long-term incentive plan (LTI). The compensation amount determined in accordance with the LTI 

rules will be paid out in cash or shares at the end of the respective performance period, at the discretion of the 

Supervisory Board. The payout will be made after approval of the respective audited and certified consolidated financial 

statements. To the extent that RENK issues shares as compensation under the LTI, these are not subject to any 

restrictions. 

Apart from this, the Executive Board is not aware of any agreements entered into by shareholders of RENK Group AG 

that contain restrictions on the exercise of voting rights or the transfer of shares.  

10.3 Direct or indirect shareholdings in capital that exceed 10% of voting rights  

To the Company’s knowledge, based on notifications in accordance with Sections 33, 34 German Securities Trading Act, 

the following direct or indirect shareholdings in the voting capital of RENK Group AG existed as of the balance sheet 
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date, which exceed 10% of voting rights (in principle, the amount of the shareholdings stated in the voting rights 

notifications is listed in each case; it cannot be ruled out that the amount of the shareholdings has changed since then 

without reporting thresholds being exceeded and without RENK becoming aware of these changes):  

At the reporting date on December 31, 2024 Triton GP HoldCo S.à r.l., Luxemburg, indirectly controlled 33,52 % of the 

voting rights of RENK Group AG, concretely 33,518,897 shares, where Rebecca BidCo S.à r.l. was the direct shareholder. 

The control chain following this voting rights notification from Triton GP HoldCo S.à r.l. via Triton GP HoldCo II S.à r.l., 

Triton Managers V Limited, Triton Fund V General Partner L.P., Triton Fund V L.P., Triton V S.à r.l. SICAV -RAIF, Triton 

Masterluxco 5 S.à r.l., Rebecca LuxCo S.à r.l., Rebecca MidCo S.à r.l., Rebecca BidCo S.à r.l. to RENK Group AG. On 

February 18, 2025, February 27, 2025 and March 6, 2025 the shareholder Rebecca BidCo S.à r.l. further reduced her 

share of RENK Group AG. According to the voting rights notification published on February 24, 2025, March 5, 2025 and 

March 12, 2025, her direct share decreased from 33,52 % to 18,33 %. In consideration of the announced exercise of the 

conditional purchase right on February 10, 2025 within the meaning of Section 38 para. 2 no. 2, para. 1 sentence 1 no. 2 

German Securities Trading Act (“Wertpapierhandelsgesetz”) through KNDS N.V. Rebecca BidCo S.à. r.l. no longer holds 

any RENK shares. The implementation of the acquisition of shares by KNDS N.V. from the sharehol der Rebecca BidCo 

S.à r.l is subject to official approvals, in particular merger control, and has not yet taken place.  

According to a voting rights notification dated February 14, 2024, KNDS N.V., Amsterdam, the Netherlands directly 

controls 6.67% of the voting rights of RENK Group AG, specifically a number of 6,666,666 shares. In addition, according 

to this voting rights notification, KNDS N.V. is entitled to conditional acquisition rights within the meaning of Section 38 

para. 1 s. 1 no. 2 German Securities Trading Act, which would grant 18.33% of the voting rights, specifically a number of 

18,333,335 shares. The sum of the aforementioned voting rights amounts to 25.00% plus one share, specifically a 

number of 25,000,001 shares. In addition, it should be noted that the ad hoc announcement of RENK Group AG dated 

February 10, 2025, a date falling after the balance sheet date but during the preparation of this report, shows that the 

shareholder Rebecca BidCo S.à r.l. has informed RENK Group AG that KNDS N.V. has exercised the option (as a 

conditional acquisition right within the meaning of Section 38 para. 2 no. 2, para. 1 s. 1 no. 2 German Securities Trading 

Act) to acquire 18,333,335 shares in RENK Group AG from Rebecca BidCo S.à r.l. The exercise of options is intended to 

strengthen the strategic partnership between RENK Group AG and KNDS N.V., as the two companies emphasize d in 

thepress releases of February 11, 2025. The implementation of the share acquisition by KNDS N.V. from the shareholder 

Rebecca BidCo S.à r.l is subject to official approvals, in particular merger control, and has not yet taken place.  

Further shareholdings that reach 10% of the voting rights have not been reported to the Company and were not 

otherwise known. 

10.4 Holders of shares with special rights that confer control powers 

There are no shares with special rights that confer control powers.  

10.5 Type of voting rights control when employees have a stake in the capital and do not exercise their control 

rights directly 

Employees holding shares of RENK Group AG will directly exercise their control rights like other shareholders in 

accordance with the legal regulations and the Articles of Association. This also applies to members of the Executive 

Board of RENK Group AG and directors of RENK GmbH who have received shares as part of their compensation under 

the LTI, as well as to members of the Executive Board of RENK Group AG who have acquired shares based on the 

policies on share ownership contained in their employment contracts. 

MEP participants in the employee participation program from the year 2020 have exercised their voting rights in the 

Company indirectly by the exercise of their voting rights in the MEP pooling vehicle until the liquidation of the MEP 

pooling vehicle (cf. section “10.2 Restrictions affecting voting rights or the transfer of shares” above for more 

information on the MEP). 
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10.6 Legal regulations and provisions of the Articles of Association on the appointment and dismissal of the 

Executive Board members and the amendment of the Articles of Association  

The appointment and dismissal of the Executive Board members are regulated in Sections 84 and 85 German Stock 

Corporation Act, Sections 31 and 33 German Codetermination Act (“Mitbestimmungsgesetz”) and Article 8 of Articles of 

Association. According to Article 8 para. 1 of the Articles of Association the Executive Board consists of one or more 

members; the number of Executive Board members is determined by the Supervisory Board. The Executive Board 

members are appointed by the Supervisory Board for a maximum period of five years; reappointments are permitted. 

The Articles of Association also stipulate that the Supervisory Board can appoint a Chairman and a Deputy Chairman of 

the Executive Board and can issue the Rules of Procedure for the Executive Board.  

An amendment of the Articles of Association requires a resolution of the Annual General Meeting according to Section 

119 para. 1 no. 6 and Sections 133, 179 para. 1 s. 1 German Stock Corporation Act. In accordance with Article 6 para. 6 

of the Articles of Association, the Supervisory Board is authorized to amend the wording of the Company’s Articles of 

Association after each capital increase has been carried out or after expiry of the authorization period without utilizing 

the authorized capital (cf. Article 6 para. 4 of the Articles of Association) or the conditional capital (cf. Article 6 para. 5 

of the Articles of Association). 

According to Section 179 para. 2 German Stock Corporation Act, resolutions of the Annual General Meeting to amend 

the Articles of Association require a majority of at least three quarters of the share capital represented at the time of the  

adoption of a resolution unless the Articles of Association specify a different capital majority. Article 21 of the Articles 

of Association of the RENK Group AG specifies a different capital majority in this respect. According to Article 21 s. 1 of 

the Articles of Association the Annual General Meeting adopts its resolutions by a simple majority of the votes cast, 

unless mandatory legal regulations or the Articles of Association stipulate a higher majority or other requirements. 

Article 21 s. 2 of the Articles of Association further provides: If the law prescribes a capital majority for the resolutions 

of the Annual General Meeting in addition to the majority of votes, a simple majority of the share capital represented at 

the time of the adoption of a resolution is sufficient, to the extend permitted by law. However, this simple capital 

majority according to Article 21 s. 2 of the Articles of Association does not apply, in particular to a change of the 

Company's purpose, since only a capital majority larger than three quarters could be specified in the Articles of 

Association in this respect according to Section 179 para. 2 s. 2 German Stock Corporation Act. Other capital majorities 

required by law for an amendment to the Articles of Association of at least three quarters of the share capital 

represented at the time of the adoption of a resolution, in addition to the simple majority of votes, remain unaffected; 

this applies in particular to resolutions on the creation of conditional capital, Section 193 para. 1 s. 1 German Sto ck 

Corporation Act, the creation of authorized capital, Section 202 para. 2 s. 2 German Stock Corporation Act, a capital 

increase from company funds, Section 207 para. 2 s. 1 in conjunction with Section 182 para. 1 s. 2 German Stock 

Corporation Act, the reduction of the share capital, Section 222 para. 1 s. 1 German Stock Corporation Act, as well as 

Section 229 para. 3 in conjunction with Section 222 para. 1 s. 1 German Stock Corporation Act, and the redemption of 

shares in the cases of Section 237 para. 2 s. 1 in conjunction with Section 222 para. 1 s. 1 German Stock Corporation 

Act. 

10.7 Powers of the Executive Board to issue or repurchase shares 

Conditional capital and authorization to issue bonds with warrants or convertible bonds and profit participation rights with options or 

conversion rights 

By resolution of the Annual General Meeting of September 18, 2023 the Executive Board of RENK Group AG was 

authorized, subject to the approval of the Supervisory Board, to issue registered or bearer bonds with warrants or 

convertible bonds and profit participation rights with options or conversion rights in a total nominal amount of up to 

€ 50 million (in words: fifty million euros) with a limited or unlimited term in one or more tranches until September 17, 

2028 and to grant the holders or creditors of debt securities warrant or conversion rights for up to 50 million new shares 

of the Company each with a notional interest in the share capital of up to €  1.00 in accordance with the bonds with 

warrants or convertible bonds terms and/or profit participation rights terms to be determined in detail by Executive 

Board. 
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Other than in Euros, the debt securities can also be issued in a foreign currency that is legal tender, subject to a limit of  

the corresponding Euro equivalent. The debt securities may also be issued by companies that are dependent on the 

Company or in which it has a majority shareholding; in this case, the Executive Board is authorized, subject to the 

approval of the Supervisory Board, to accept the guarantee for the debt securities on behalf of the Company and to grant 

the holders of such debt securities options and/or conversion rights for shares of the Company, as well as to make other 

declarations and take actions necessary for a successful issue.  

The issue of the debt securities can be divided in each case into partial bonds with equal rights. The debt securities can 

also be issued in exchange for the provision of a noncash contribution, provided that the value of the noncash 

contribution corresponds to the issue price and this is not significantly lower than the hypothetical fair value of the debt 

securities determined by means of recognized financial calculation methods.  

The Executive Board was authorized, subject to the approval of the Supervisory Board, to exclude the shareholders’ 

statutory subscription right to debt securities in order to eliminate fractional amounts, which result from the 

subscription ratio, from the shareholders’ statutory subscription right to the debt securities.  

The Executive Board is also authorized, subject to the approval of the Supervisory Board, to exclude the shareholders’ 

statutory subscription rights to the extent that this is necessary in order to grant the holders of bonds with warrants or 

convertible bonds or profit participation rights that establish a conversion right or option or a conversion obligation (or 

combinations of these instruments) issued by the Company or by companies that depend on it or in which the it has a 

majority interest, a subscription right to the extent to which they would be entitled after the exercise of the rights or 

fulfilling the obligations. 

In addition, the Executive Board is authorized, subject to the approval of the Supervisory Board, to exclude the 

shareholders’ statutory subscription right also for the issue of debt securities in exchange for a noncash contribution, in 

particular for, but not limited to the acquisition of companies, parts of companies or interests in companies or claims.  

The Executive Board is also authorized, subject to the approval of the Supervisory Board, to exclude the shareholders’ 

statutory subscription right in order to issue debt securities in exchange for a cash payment, provided that the sale is 

made at an issue price that is not significantly lower than the hypothetical fair value of the partial bonds determined by 

means of recognized, specifically financial calculation methods. However, this authorization to exclude subscription 

rights only applies provided that the shares issued to fulfill the options or conversion rights or to fulfill the conversion 

obligation do not account for more than 10% of the share capital. The 10% threshold is determined based on the amount 

of share capital at the time the authorization takes effect. If the value of the share capital is lower at the time this 

authorization is exercised, the threshold will be determined based on this lower value. To be included in this amount is 

the proportionate amount of the share capital which (i) is attributable to shares that were or will be issued during the 

term of this authorization until its use from an authorized capital excluding the subscription right in accordance with 

Section 186 para. 3 s. 4 German Stock Corporation Act, (ii) is attributable to treasury shares of the Company that were 

sold during the term of this authorization until its use on the basis of authorizations in accordance with Section 71 para. 

1 no. 8 German Stock Corporation Act or that are issued excluding the subscription rig ht of the shareholders in 

accordance with Section 186 para. 3 s. 4 German Stock Corporation Act, and (iii) is attributable to shares that were 

issued or are to be issued to fulfill bonds with warrants or convertible bonds or profit participation rights wit h 

conversion rights or options or a conversion obligation, provided that the debt securities were issued during the term of 

this authorization until its use on the basis of another authorization under exclusion of the statutory subscription right in  

corresponding application of Section 186 para. 3 s. 4 German Stock Corporation Act.  

Further details can be found in the authorization resolution of the Annual General Meeting.  

In order to grant shares to the holders or creditors of the aforementioned instruments, the share capital of the Company 

is conditionally increased by up to € 50 million (in words: fifty million euros) (“Conditional Capital 2023”). The details of 

the Conditional Capital 2023/I are set out in Article 6 para. 5 of the Articles of Association.  
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Authorized Capital 

The Executive Board is entitled, subject to the approval of the Supervisory Board, to increase the share capital in 

exchange for a cash or noncash contribution by up to a total of €  50 million (in words: fifty million euros) in one or more 

tranches until September 10, 2028 by issuing up to 50 million new bearer no-par value shares (Authorized Capital). 

Shareholders must generally be granted a subscription right when shares are issued from the Authorized Capital. The 

statutory subscription right can also be granted in such a way that the new shares are taken over by a bank and/or one 

or more or other companies (financial institutions) which meet the requirements of Section 186 para. 5 s. 1 German 

Stock Corporation Act or a consortium of such banks or financial institutions with the obligation to offer them to the 

shareholders for subscription indirectly within the meaning of Section 186 para. 5 German Stock Corporation Act.  

However, the Executive Board is authorized, subject to the approval of the Supervisory Board, to exclude the 

shareholders’ statutory subscription rights to one or more capital increases within the scope of the Authorized Capital:  

▪ to exclude fractional amounts, which result from the subscription ratio, from the shareholders’ subscription rights;  

 

▪ in the case of capital increases in exchange for contributions in kind, in particular for, but without limitation to the 

acquisition of companies, parts of companies or interests in companies as well as for the acquisition of other 

assets, including rights and/or claims; 

 

▪ if the capital increase is made in exchange for cash contributions and the issue price of the new shares is not 

significantly lower than the stock exchange price of shares of the same class and with the same rights already 

traded on the stock exchange at the time the issue amount is finally determined within the meaning of Sections 203 

para. 1 and 2, 186 para. 3 s. 4 German Stock Corporation Act and the pro rata amount of the share capital 

attributable to the new shares issued pursuant to this paragraph with the exclusion of subscription rights in 

accordance with Section 186 para. 3 s. 4 German Stock Corporation Act does not exceed a total of 10% of the share 

capital. The 10% threshold is determined by the share capital value at the time the authorization ta kes effect. If the 

share capital value is lower at the time this authorization is exercised, the threshold will be determined based on 

this lower value. This number will include shares that are or are to be issued to service bonds with warrants or 

convertible bonds or profit participation rights or profit-linked bonds that grant a conversion right or option or 

establish a conversion obligation and that are or are to be issued during the term of this Authorized Capital until its 

respective use in corresponding application of Section 186 para. 3 s. 4 German Stock Corporation Act, excluding the 

subscription right. Furthermore, those new or treasury shares of the Company that are issued from the Authorized 

Capital or sold as treasury shares during the term of this Authorized Capital until its respective use on another 

basis, excluding the shareholders’ subscription rights, in direct or corresponding application of Section 186 para. 3 

s. 4 German Stock Corporation Act will be included in the maximum threshold of 10% of the share capital: 

 

▪ to grant the holders of convertible bonds or bonds with warrants or profit participation rights or profit -linked bonds 

that are issued by the Company or by companies dependent on it or in which the it has a majority shareholding and 

that grant a conversion right or option or establish a conversion obligation (or combinations of all these 

instruments) a subscription right to the extent to which they would be entitled after the exercise of the rights or 

fulfillment of the obligations arising from the said instruments; 

 

▪ to fulfill the Company’s obligations arising from conversion rights and options or conversion obligations derived 

from convertible bonds or bonds with warrants or profit participation rights or profit -linked bonds that are issued by 

the Company or by companies dependent on it or in which it has a majority shareholding and that grant a conversion 

right or option or establish a conversion obligation (or combinations of all of these instruments); and  

 

▪ to issue new shares in exchange for a cash or noncash contribution as part of participation programs or as part of a 

share-based compensation. The shares may only be issued to persons who take part in the participation program as 

a member of the Company’s Executive Board, as a member of the management of a company dependent on it or as 

an employee of the Company or of a company dependent on it, or to whom the share -based compensation is or has 

been granted as a member of the Company’s Executive Board, as a member of the management of a company 

dependent on it or as an employee of the Company or of a company dependent on it, or to third parties who transfer 

the beneficial ownership or the economic benefits of the shares to these persons. The new shares can in  particular 
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also be issued under preferential conditions (including an issue at the lowest issue price within the meaning of 

Section 9 para. 1 German Stock Corporation Act) or in exchange for the contribution of compensation claims. The 

new shares can also be issued through the intermediary of a bank or a company operating in accordance with 

Section 53 para. 1 s. 1 or Section 53 b para. 1 s. 1 or para. 7 German Banking Act (“Kreditwesengesetz”), which 

assumes these shares with the obligation to offer them to the above-mentioned persons. The shares issued in the 

exercise of this authorization to exclude subscription rights may not exceed a total of 10% of the share capital, 

either at the time this authorization takes effect or at the time it is exercised. The nominal amo unt of a conditional 

capital of the Company approved for the purposes of Section 192 para. 2 no. 3 German Stock Corporation Act will 

be included in this threshold of 10%. To the extent that shares are to be granted to members of the Company’s 

Executive Board within the scope of this authorization, the Company’s Supervisory Board shall decide on the 

allocation in accordance with the distribution of duties as specified by the German Stock Corporation Act.  

The Executive Board decides on the further content of the share rights and the conditions of the share issue subject to 

approval of the Supervisory Board. In particular, the profit entitlement can at the same time be structured in a manner 

deviating from Section 60 para. 2 German Stock Corporation Act and a profit entitlement can be provided from the 

beginning of the fiscal year preceding the issue, if at the time of issue of the new shares, a resolution of the Annual 

General Meeting on the appropriation of profits for this fiscal year has not yet been adopted. 

Acquisition and use of treasury shares 

By resolution of the Annual General Meeting of September 18, 2023 the Executive Board was authorized, subject to the 

approval of the Supervisory Board, to acquire treasury shares up to an amount not exceeding 10% of the share capital. 

The 10% threshold is determined by the amount of the share capital at the time this authorization takes effect. If the 

share capital is lower at the time of the exercise of this authorization, the threshold will be determined based on this 

lower value. The shares acquired on the basis of this authorization, together with other shares of the Company which the 

Company has already acquired and still owns, may at no time account for more than 10% of the existing share capital. 

The authorization may also be exercised by the companies dependent on the Company or in which it has a majority 

shareholding or by third party for the account of the Company or of companies dependent on the Company or in which it 

has a majority shareholding. The authorization may be used once or several times in full or in partial amounts. 

The acquisition will be made via the stock exchange by means of a public purchase offer addressed to all shareholders 

of the Company or by means of a public invitation to submit offers to sell using derivatives and/or a bank or financial 

institution. 

If the shares are acquired via the stock exchange, the acquisition price (excluding incidental acquisition costs) may not 

exceed or fall below the opening price of the Company’s shares in the opening auction in Xetra trading or in a 

comparable trading system replacing the Xetra system on the Frankfurt Stock Exchange on the relevant trading day, by 

more than 10%. If no opening auction is held, the first price of the Company’s shares determined in Xetra trading or in a 

comparable trading system replacing the Xetra system on the Frankfurt Stock Exchange on the respective trading day 

will be decisive. 

If the acquisition is made through a public purchase offer, the Company can either publish a formal offer or publicly 

invite shareholders to submit offers to sell. The offered purchase price (excluding incidental acquisition costs) may not 

exceed or fall below the arithmetic mean of the closing prices (closing auction prices of the Company’s shares in Xetra 

trading or a comparable successor system replacing the Xetra system) on the Frankfurt Stock Exchange on the last 

three trading days before the publication of the purchase offer or the invitation to submit offers, by more than 10%. If, 

after publication of the offer, there are significant differences between the stock exchange price of the Company’s 

shares and the relevant price, the offer may be adjusted. In this case, the arithmetic mean of the share prices (closing 

auction prices of the Company’s shares in Xetra trading or, if no closing auction takes place, the respective last paid 

stock exchange prices in a comparable trading system replacing the Xetra system) on the Frankfurt Stock Exchange 

during the last three trading days before the publication of the adjustment will be used as a basis.  

The repurchase volume can be limited. If the shares offered for acquisition by the shareholders exceed the total amount 

of the Company’s purchase offer, assumption must be in proportion to the total amount of the purchase offer and the 

total number of shares offered by the shareholders at the relevant purchase price or a lower price. In addition, it may be 
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provided for preferential assumption of small quantities of up to 100 shares for the acquisition of offered shares per 

shareholder. The purchase offer or invitation to submit offers may contain further conditions.  

The treasury shares acquired can also be obtained by (i) purchasing options that give the Company the right to purchase 

shares of the Company (call options), (ii) selling options that oblige the Company to purchase the Company’s shares in 

the event of the exercise of the options (put options), and/or (iii) concluding forward purchase contracts for shares of 

the Company where there are more than two trading days between the day on which the respective forward purchase 

contract is concluded and its fulfillment with shares of the Company (call options, put options and forward purchase 

contracts). A combination of different derivatives is permitted. 

▪ The terms and conditions of the derivatives must stipulate that they may only be serviced with shares of the 

Company acquired on the stock exchange in compliance with the principle of equal treatment. The purchase price 

paid for such shares of the Company (excluding incidental acquisition costs) may not exceed or fall below the 

opening auction price or the first quoted market price of the shares of the Company in Xetra trading or in a 

comparable trading system replacing the Xetra system on the Frankfurt Stock Exchange on the respective trading 

day, by more than  

10%. If no opening auction is held, the first price of the Company’s shares determined in Xetra trading or in a 

comparable trading system replacing the Xetra system on the Frankfurt Stock Exchange on the respective trading 

day will be decisive. 

▪ The purchase price per share agreed in the derivatives may not exceed or fall below the arithmetic mean of the 

closing prices (closing auction prices of the Company’s shares in Xetra trading or a comparable trading system 

replacing the Xetra system) on the Frankfurt Stock Exchange on the last three trading days before the conclusion of 

the respective derivative contract, by more than 10%. In addition, the purchase price paid by the Company for call 

options or forward purchase contracts or the respective option premium may not be significantly higher and the sale 

price received by the Company for put options or the respective option premium may not be significantly lower than 

the theoretical fair value of the derivatives determined by means of recognized financial calculation methods. When 

determining the theoretical fair value, the price per share specified in the derivatives must be adequately taken into 

account. 

Finally, the Company may agree with one or more banks or other companies which meet the requirements of Section 

186 para. 5 s. 1 German Stock Corporation Act that they will deliver a predetermined number of shares or a 

predetermined Euro equivalent of shares in the Company to the Company within a certain period of time. In this case, 

when determining the price at which the Company acquires treasury shares, a discount of the arithmetic mean of the 

volume-weighted average price of the share in the Xetra trading system of the Frankfurt Stock Exchange (or a 

comparable successor system) will be taken into account, which is determined over a period covering a predetermined 

number of stock exchange trading days. However, the share price may not fall below the afore mentioned mean by more 

than 20% percent. In addition, the banks or other companies which meet the requirements of Section 186 para. 5 s. 1 

German Stock Corporation Act must undertake to purchase the shares, which are to be delivered to the Company, on the 

stock exchange at prices that are within the range that would apply if the Company were to purchase these shares 

directly on the stock exchange. 

The authorization may be exercised for any purpose permitted by law, in particular to pursue one or more of the 

objectives listed below. Acquisition for the purpose of trading in treasury shares is excluded.  

▪ The Executive Board is authorized to redeem the treasury shares acquired on the basis of this authorization, subject 

to the approval of the Supervisory Board, in accordance with Section 71 para. 1 no. 8 German Stock Corporation Act, 

without the redemption requiring a further resolution of the Company’s Annual General Meeting. The redemption 

may be limited to a portion of the shares acquired. The authorization to redeem may be used more than once. The 

redemption usually results in capital reduction. Deviating from this, the Executive Board may determine that the 

share capital remains unchanged and that instead the portion of the remaining shares in the share capital is 

increased through the redemption in accordance with Section 8 para. 3 German Stock Corporat ion Act. The 

Executive Board is in this case authorized to adjustment of the disclosure of the number in the Articles of 

Association. 
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▪ The Executive Board is also authorized, subject to the approval of the Supervisory Board, to use the shares acquired 

on the basis of the authorization in a different manner than by disposal on the stock exchange or by offering them 

to all shareholders with full or partial exclusion of the shareholders’ subscription rights, as follows:  

 

o for disposal in exchange for a noncash contribution, in particular for, but not limited to the acquisition of 

companies, parts of companies or interests in companies; 

 

o for disposal in exchange for a cash payment, provided that this is done at a price that is not significantly lower 

than the quoted market price of shares in the Company at the time of disposal (simplified exclusion of 

subscription rights according to Section 186 para. 3 s. 4, Section 71 para. 1 no. 8 s. 5 2nd clause German Stock 

Corporation Act). The authorization is limited to a maximum of 10% of the current share capital, taking into 

account other shares and bonds with warrants or convertible bonds as wel l as profit participation rights with 

conversion right or conversion obligation that are issued or sold during the term of this authorization until its 

use in direct or corresponding application of Section 186 para. 3 s. 4 German Stock Corporation Act, exc luding 

the shareholders’ subscription rights. The 10% threshold is determined based on the amount of share capital at 

the time this authorization takes effect. If the share capital is lower at the time of exercise this authorization, 

the threshold will be determined based on this lower value; 

 

o to be used to fulfill the Company’s obligations arising from options and conversion rights or conversion 

obligations derived from bonds with warrants or convertible bonds or profit participation rights (or 

combinations of these instruments) issued by the Company or by companies dependent on it or in which it has 

a majority shareholding, or to establish a conversion obligation;  

 

o to grant the holders of bonds with warrants, convertible bonds or profit participation rights that grant a 

conversion right or option or establish a conversion obligation, that grant a conversion right or option or 

establish a conversion obligation (or combinations of these instruments) issued by the Company or by 

companies controlled by it or in which it has a majority interest, a subscription right to the extent to which they 

would be entitled under the exercise of the rights or obligations arising from these instruments; 

 

o for the transfer of shares as part of a participation program or share-based compensation. The transfer of 

shares or corresponding promises or agreements may only be made to/with persons who participate in such a 

program or receive such share-based compensation as a member of the Executive Board of the Company, as a 

member of the management body of a company dependent on the Company or as an employee of the Company 

or of a company dependent on the Company. A transfer of the Company’s treasury shares to thes e persons can 

be made at reduced prices or without any special consideration. To the extent that treasury shares are to be 

granted to members of the Executive Board of the Company pursuant to this authorization, the Supervisory 

Board of the Company shall decide on the allocation and all other details. 

The above authorizations may be exercised once or several times by companies dependent on the Company or in which 

it has a majority shareholding or by third party for the account of the Company or of companies dependent on the 

Company or in which it has a majority shareholding. The shareholders’ subscription rights are excluded in this respect.  

10.8 Material agreements of the Company that are subject to a change of control due to a takeover offer and the 

resulting effects 

RENK Group AG and its subsidiaries are parties to the following material agreements, which contain regulations in the 

event of a change of control or acquisition of control as a result of a takeover offer:  

▪ On February 19, 2024, RENK GmbH as a borrower and guarantor, as well as RENK Group AG, RENK FinCo GmbH and 

several subsidiaries of RENK GmbH, namely Horstman System Defence Limited, Horstman Holdings Limited, RENK 

Holdings Inc. and RENK America LLC, as guarantors, entered into an agreement with a number of lenders (“Facility 

Agreement”), which includes a term credit facility of €  525 million, a revolving credit facility of € 75 million and a 

guarantee facility of € 450 million. The Agreement contains a “Change of Control” clause in the event that (a) RENK 

Group AG no longer directly or indirectly holds 100% of the shares or voting rights in RENK FinCo GmbH (this 

provision is intended to maintain a sole entity for enforcement, but for the avoidance of doubt i t is clarified that the 
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merger of RENK FinCo GmbH and RENK Group AG does not fall under the “Change of Control” clause as it 

represents a permitted activity of RENK Group AG as a holding company) or (b) a person or several persons acting 

jointly (with the exception of funds managed directly or indirectly by Triton Investment Management Limited) 

directly or indirectly acquire control over RENK Group AG, i.e., hold or control 30% or more of the share capital or 

voting rights in RENK Group AG. In the event of a change of control, the individual lenders can terminate their 

obligations and demand repayment of amounts paid out by them. 

10.9 Compensation agreements of the Company made with the members of the Executive Board or with employees 

in the event of a takeover offer 

RENK Group AG has not entered into any compensation agreements in the event of a takeover offer with its employees 

or with members of its Executive Board or with employees or directors of direct or indirect subsidiaries.  
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11. Combined Corporate Governance Statement according to 

Section 289 f and Section 315 d German Commercial Code  

11.1 Introduction 

In fiscal year 2024, the Executive Board and the Supervisory Board of the RENK Group AG report jointly on the corporate 

governance of the RENK Group AG and the RENK Group (RENK Group AG and fully consolidated group companies 

hereinafter also “RENK”) in the combined Corporate Governance Statement in accordance with Sections 289 f, 315 d 

German Commercial Code and as provided for in Principle 23 of the German Corporate Governance C ode (“Deutschen 

Corporate Governance Kodex”) as amended on April 28, 2022 (publ ished in Bundesanzeiger on June 27, 2022) 

(hereinafter Code). At the same time, the Executive Board and the Supervisory Board each give a statement on those 

disclosures that fall within their area of responsibility.  

According to Section 317 para. 2 s. 6 German Commercial Code, the audit of the disclosures which is conducted by the 

auditor in accordance with Section 289 f para. 2 and para. 5 German Commercial Code as well as Section 315 d German 

Commercial Code is to be restricted to establishing whether these disclosures have been provided. The content of the 

combined Corporate Governance Statement is therefore unaudited.  

11.2 Declaration of the Executive Board and the Supervisory Board on the German Corporate Governance Code in 

accordance with Section 161 German Stock Corporation Act  

The Executive Board and the Supervisory Board of RENK Group AG have issued the below-mentioned Declaration of 

Conformity on German Corporate Governance Code in accordance with Section 161 German Stock Corporation Act for 

the first time in December 2024 due to the listing of RENK Group AG which took place in fiscal year 2024:  

Declaration of Conformity in accordance with Section 161 German Stock Corporation Act 

The Executive Board and the Supervisory Board of RENK Group AG (“Company”) declare the following in accordance with 

Section 161 of the German Stock Corporation Act:  

During the period since the Company’s shares were for the first time admitted to trading on an organized market on 

February 6, 2024 (IPO), the Recommendations of the “Government Commission on the German Corporate Governance 

Code” as amended on April 28, 2022 (published in Bundesanzeiger on June 27, 2022) (“Code”) have been complied with 

and will be complied with also in the future, subject to the following exceptions.  

1. Recommendations B.2 2nd clause, B.5, C.1 s. 5 and 6, C.2, C.8, D.2 s. 2, D.3 s. 4 and D.12 s. 2  

Recommendations B.2 2nd clause, B.5, C.1 s. 5 and 6, C.2, C.8, D.2 s. 2, D.3 s. 4 and D.12 s. 2 each require the disclosure 

of certain information in the Corporate Governance Statement. The Company has not yet issued a Corporate Governance 

Statement in accordance with the legal requirements applicable to the Company, and therefore the above 

recommendations regarding the publication of information have not been complied with and will not be complied with 

until the Corporate Governance Statement is issued for the first time. 

2. Recommendations G.1 and G.2 

Recommendation G.1 sets out requirements for the structuring of the Executive Board remuneration system. 

Recommendation G.2 requires that the Supervisory Board should first determine, on the basis of the remuneration 

system, the specific total target compensation for each member of the Executive Board, which is adequate to the tasks 

and performance of the Executive Board member and the situation of the Company and does not exceed the usual 

compensation without specific reasons. Departures from these recommendations have been and will continue to be 

made in the manner described below. 
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Until the IPO, the Company was not obliged to establish an Executive Board remuneration system in accordance with the 

requirements of Section 87 a German Stock Corporation Act. On May 2, 2024, the Supervisory Board resolved on an 

Executive Board remuneration system that complies with the law and the Code’s recommendations. The Executive Board 

remuneration system was approved by the Company’s Annual General Meeting on June 26, 2024. Up to that point, there 

had been a departure from Recommendation G.1. The regulations in the Executive Board employment contracts which 

have been concluded before the introduction of the remuneration system and which remain in force are not, as allowed 

within reason, fully compliant with the Executive Board remuneration system, so that there is a departure from 

Recommendation G.2 with regard to these Executive Board employment contracts.  

3. Recommendation G.3 

Recommendation G.3 stipulates that the Supervisory Board should use an appropriate peer group of other companies, 

the composition of which it will disclose, to assess if the specific total compensation of the members of the Executive 

Board is at the usual levels in comparison to other companies. Departure from this recommendation has been and will 

continue to be made in the manner described below. The Supervisory Board has not yet disclosed the composition of the 

peer group of other companies. There is an intention to do so, as is customary in practice, in the remuneration report, 

whose publication was previously not an obligation of the Company in accordance with the legal requirements 

applicable to the Company. Therefore, this recommendation has not been and will not be complied with until the first 

publication of the remuneration report. 

4. Recommendation G.8 

Recommendation G.8 stipulates that any subsequent modification to the targets or comparison parameters with regard 

to the compensation of the Executive Board should be excluded. Departure from this recommendation has been made in 

the manner described below. By resolution of May 2, 2024 the Supervisory Board subsequently corrected the target for 

the performance indicator “Adjusted earnings per share” for the performance period 2024 -2027 of the Long-Term 

Incentive Plan after an incorrect calculation basis was identified. 

Furthermore, there has been and will be a departure from Recommendation G.8 because a performance sub -indicator of 

the sustainability target has become unachievable due to external circumstances beyond the control of the Company. 

The achievement of a certain score in the sustainability rating (ESG Risk Rating) by Morningstar Sustainalytics was set 

as a performance sub-indicator of the sustainability target. After this performance sub-indicator was set, Morningstar 

Sustainalytics informed the Company that it would no longer issue such a rating for the Company or group companies in 

response to regulatory changes for providers of sustainability ratings. For this reason, the Supervisory Board established 

a new performance sub-indicator “Women in management positions” by the resolution of December 10, 2024.  

5. Recommendation G.9 s. 2 

Recommendation G.9 s. 2 stipulates that the achievement of the target should be comprehensible in terms of both its 

rationale and amount. Departure from this recommendation has been and will continue to be made in the manner 

described below. The Company intends to disclose the target achievement in the remuneration report. In accordance 

with the legal requirements applicable to the Company, it has not yet published a remuneration report. Therefore, this 

recommendation has not been and will not be complied with until the first publication of the remuneration report.  

Augsburg, December 2024 

 

The Supervisory Board     The Executive Board 

 

The above Declaration of Conformity was published on December 19, 2024 on RENK’s website and is available at 

https://ir.renk.com/de/corporate-governance/ in the subsection “Declaration of Conformity”.  

https://ir.renk.com/de/corporate-governance/
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11.3 Remuneration report and remuneration system of the Executive Board and the Supervisory Board  

The remuneration report for fiscal year 2024 and the auditor’s report in accordance with Section 162 German Stock 

Corporation Act are published on RENK’s website and are available at https://ir.renk.com/de/corporate-governance/. 

The applicable remuneration system for the members of the Executive Board of RENK Group AG in accordance with 

Section 87 a para. 1 and para. 2 s. 1 German Stock Corporation Act was adopted at the Annual General Meeting on June 

26, 2024 with the approval of 99.57% of votes and was published on September 12, 2024 on the website of RENK and is 

available at https://ir.renk.com/de/corporate-governance/ in the subsection “Remuneration of the Executive Board and 

the Supervisory Board”. 

The Annual General Meeting of June 26, 2024 also resolved on the compensation of the Supervisory Board members of 

RENK Group AG in accordance with Section 113 para. 3 German Stock Corporation Act. The resolution was adopted with 

an approval of 99.99% of the votes and was published on September 12, 2024 on the RENK website and is available at 

https://ir.renk.com/de/annual-general-meeting/. In addition, a description of the compensation of the Supervisory Board 

members is available on RENK ’s website at https://ir.renk.com/de/corporate-governance/. 

11.4 Relevant practices for sustainable corporate governance 

As a globally operating group RENK has a responsibility to enforce applicable laws, protect fundamental values and act 

ethically and sustainably. In order to manage this responsibility, to ensure the legality of all business transactions and to  

effectively counter other risks, the Executive Board issues internal regulations which must be implemented by all Group 

companies and their employees. At the top of the written internal regulations is the Code of Conduct, which contains the 

basic rules for the conduct of employees (more information on the Code of Conduct can be found under item 11.4.2). 

Subordinate to this, the RENK Group Manuals (RGM) formulate minimum standards and summarize RENK’s core 

guidelines from each specialist area. RGM has put RENK in a good position on the following issues: ethics and 

compliance, audit guidelines, investor relations, global security, global procurement, business continuity management 

and export control. The RENK Governance Rules (RGR) apply across all locations and provide binding and general 

instructions for handling individual subject areas. In particular,  RENK has issued Governance rule RGR-11-1 on diversity, 

equity and inclusion, which is available on RENK’s website at https://www.renk.com/de/karriere/why-renk. With this rule, 

RENK expresses its goal of creating an inclusive working environment for its employees based on commitment, 

collaboration and appreciation. 

In addition to the recommendations of the Code referred to in the Declaration of Conformity reproduced under item  11.2, 

RENK voluntarily complied with the suggestions of the Code in fiscal year 2024.  

The relevant corporate governance practices at RENK are described in more detail below.  

11.4.1 Policy statement on human rights and social responsibility 

As a globally operating group RENK is committed to the full respect of human rights and is convinced that assuming 

social responsibility for the well-being of people is the foundation for sustainable success. RENK recognizes the United 

Nations Universal Declaration of Human Rights. RENK joined the UN Global Compact in 2022 and has thus committed 

itself to its principles in the areas of human rights, labor standards, environmental protection and anti -corruption (further 

information on the UN Global Compact is published on its website at https://unglobalcompact.org/). In addition, RENK’s 

commitment to human rights is based on the core conventions of the International Labour Organization (ILO) (further 

information on the ILO standards is published on its website at https://www.ilo.org/international-labour-standards#key) 

and the OECD Guidelines for Multinational Enterprises (available on the OECD website at 

https://www.oecd.org/de/publications/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-

conduct_a0b49990.html). RENK has issued the Policy Statement on Human Rights, which is available on the RENK 

website at https://www.renk.com/de/unternehmen/verantwortung/compliance. 

https://ir.renk.com/de/corporate-governance/
https://ir.renk.com/de/corporate-governance/
https://ir.renk.com/de/annual-general-meeting/
https://ir.renk.com/de/corporate-governance/
https://www.renk.com/de/karriere/why-renk
https://unglobalcompact.org/
https://www.ilo.org/international-labour-standards#key
https://www.oecd.org/de/publications/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990.html
https://www.oecd.org/de/publications/2023/06/oecd-guidelines-for-multinational-enterprises-on-responsible-business-conduct_a0b49990.html
https://www.renk.com/de/unternehmen/verantwortung/compliance
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11.4.2 Corporate governance and Code of Conduct 

The Code of Conduct is an integral part of RENK’s corporate governance and serves to promote ethical standards and 

values among business partners and employees, ensure compliance with laws and regulations and create a positive 

working environment. The Code of Conduct summarizes RENK’s responsibility for ethics & compliance under the three 

basic headings “Our responsibility as a member of society”, “Our responsibility as business partner” and “Our 

responsibility in the workplace” and includes in particular the issues of human rights, equal opportunities, equal 

treatment and non-discrimination, product conformity and product safety, environmental protection, political lobbying, 

conflicts of interest, prohibition of corruption, prohibition of money laundering and the financing of terrorism, accounting 

and financial reporting, fair and free competition, export control, occupational safety and health, employee 

representative bodies and fair working conditions as well as IT security and data protection. The Executi ve Board and 

the Supervisory Board support the effective and efficient enforcement of the Code of Conduct and at the same time, in 

doing so they bear responsibility for the enforcement of applicable laws, own values and internal policies. The Code of 

Conduct is available on RENK’s website at https://www.renk.com/de/unternehmen/verantwortung/compliance. 

RENK has also drawn up a Code of conduct for Suppliers and other Business Partners and the progress of its 

implementation is encouraged by RENK's Executive Board and Supervisory Board. This Code of conduct represents 

RENK’s core values and principles, which must also be observed by suppliers and business partners. The Code of 

conduct sets out a binding minimum standard and forms the basic understanding for cooperation along an international 

supply chain that should comply with ethical, ecological and social  standards. The Code of conduct for Suppliers and 

other Business Partners is available on RENK ’s website at 

https://www.renk.com/de/unternehmen/verantwortung/compliance. 

11.4.3 Risk management, internal control system, compliance management system and internal audit function  

Risk management 

RENK has introduced a company-wide risk management system (RMS) which is based on an enterprise risk 

management (ERM) approach and aligned with the COSO framework. This makes it possible to systematically identify, 

assess and manage the risks that could significantly impact business activities. An essential component of this 

structure is the risk early recognition system. Its aim is to early identify the risks that put the Company's existence at 

stake and to minimize their impact. Risks that can contribute to increasing the enterprise value are deliberately taken, 

while those which can potentially result in putting the Company's existence at stake are consistently avoided or reduced 

through appropriate measures. Regular reporting to the Executive Board and the Supervisory Board ensures continuous 

monitoring and control of identified risks. 

RENK divides identified risks into seven clusters: strategic risks, operational risks, legal & compliance risks, reputational 

risks, technology & IT security risks, financial risks and ESG risks. All risks must undergo a quantitative, but at least 

qualitative assessment, with regard to their damaging impact on RENK’s EBIT.  

Aggregated individual risks that may exceed the materiality threshold due to interdependencies must also be reported. 

The risk manager’s task is to assess whether risks that are considered immaterial on an individual basis could be 

material in aggregate form. 

The risk is the product of the potential extent of damage and the probability of its occurrence. When assessing risk, a 

distinction is made between gross and net assessment, whereby measures already taken can mitigate the gross risk.  

The centrally established risk management acts as a link between the legal entities, corporate functions and segments, 

the Executive Board and the Supervisory Board and is responsible for ensuring a systematic structure and process 

organization. 

 

https://www.renk.com/de/unternehmen/verantwortung/compliance
https://www.renk.com/de/unternehmen/verantwortung/compliance
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Internal Control System 

The internal control system of RENK (ICS) serves to comply with legal rules, to ensure the correctness of financial 

reporting and to protect the Company’s assets. It is also based on the COSO framework and has been adapted to RENK’s 

specific requirements. The Executive Board bears overall responsibility for the ICS, while the subsidiaries also fulfill their 

respective obligations. Annual structural and functional tests are implemented to monitor the adequacy and 

effectiveness of these controls. At the same time, compliance with principles such as separation of functions and 

minimum information is regularly monitored and reported to the Audit Committee.  

Compliance management system 

The Ethics & Compliance department is an integral part of RENK’s corporate strategy and culture. The Executive Board 

has used the changes in the ownership and organizational structure in recent fiscal years to build a modern and well -

staffed compliance organization and to shape the mindset of all specialist departments in this area in line with current 

requirements. Under the control of the Executive Board, the entrepreneurial activities of every employee and every 

management body always follow high compliance standards, which ensure that RENK achieves the conduct compliant 

with laws and regulations through organizational structure, binding policies and appropriate processes. The compliance 

function is part of the CEO’s area of responsibility. The Chief Comp liance Officer therefore reports directly to the CEO. In 

this respect, the Executive Board issues internal regulations regarding conduct that complies with laws and regulations, 

including in the form of policies applicable across the Company and the Group.  The Code of Conduct forms the essential 

framework with rules of conduct for all employees. RENK communicates all policies to its employees. In addition, 

courses and training serve to raise awareness of all compliance issues, including violations.  

An important component of the CMS is a Group-wide analysis of compliance-related risks. The compliance risk analysis 

is based on the standards of the German Institute for Compliance (Deutsches Institut für Compliance e.V., DICO). The 

risk analysis covers all group companies and takes into account, on a risk-based basis, the number and size of the 

individual group companies, the business model, the customer and sales structure, the Transparency International CPI 

(“Corruption Perception Index”) and the GDI (“Government Defence Integrity Index”) as well as the respective local 

competitive structure. In addition, governance rules provide for clear and transparent procedures and processes 

ensuring that compliance violations are identified internally, clarified and immediately remedied. Industry and business 

model-related risk areas, particularly in the fields of export control and sales intermediaries, are monitored proactively 

and with a high level commitment of resources and are regularly reassessed. 

Employees and other stakeholders have various ways to report violations. On the one hand, potential violations of laws 

or policies can be reported online via a whistleblower system – the RENK Integrity Line is available at 

https://renk.integrityline.app and also facilitates anonymous reports. Employees can also contact an external 

ombudsman or contact the staff of the Corporate Ethics & Compliance department directly. Reports are reviewed and 

processed by the Corporate Ethics & Compliance department promptly, objectively, confidentially and independently 

through a defined incident management process. Findings from the analysis and internal reports are continuously taken 

into account during the adjustment of the CMS and contribute to a sustainable adaptation and improvement of the 

system. 

A detailed description of the Compliance Management System is published and available under “Ethics and Compliance 

at RENK” on RENK’s website at https://www.renk.com/de/unternehmen/verantwortung/compliance. 

Internal audit function 

As an additional control mechanism for the CMS, RENK has implemented an independent internal audit function. The 

internal audit function supports the business organization in an independent and objective manner in evaluating and 

improving the effectiveness of the CMS and risk management, controls, and management and monitoring processes. In 

addition, RENK also relies on external support to ensure the quality of compliance rules.  

https://renk.integrityline.app/
https://www.renk.com/de/unternehmen/verantwortung/compliance
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Statement on the adequacy and effectiveness of the internal control system and the risk management system  

On the basis of the internal reporting on the internal control system, the annual report of the Risk Management 

department, the certificate of the statutory auditor, the audit reports of the Audit department which tests relevant risks 

and controls for each audit field, and the certification process implemented in each legal entity and corporate function 

which is subject to report and confirms the maintenance of internal controls, the Executive Board produces an overall 

statement on the adequacy and effectiveness of the internal control system and risk management system. The 

aforementioned also include a compliance system aligned with the company's risk exposure. In the light of this, the 

Executive Board is not aware of any evidence to the contrary that the RENK Group’s internal control system and risk 

management system have not been appropriate or ineffective. Irrespective of this, further measures to optimize 

documentation will be initiated in the future. 

Notwithstanding, there are inherent risks that, even though the systems are deemed adequate and effective, process 

violations or risks may occur. 

11.4.4 Sustainability 

RENK is aware of its responsibility to contribute to an economically stable and ecologically responsible development of 

our society. As provider of mission-critical drive technology for military vehicles and naval vessels, RENK makes a 

significant contribution to preserving freedom, democracy and security. Therefore, RENK committed itself, with the 

involvement of the Executive Board and Supervisory Board, to a sustainability strategy in 2025 and to the definition of 

four fields of action that will contribute to a sustainable world that is fit for the future:  

Social responsibility through product quality and safety 

▪ RENK products ensure the framework conditions for liberal, democratic, social, ecological and economic 

sustainability. 

Emission reduction in one’s own operations  

▪ RENK is consistently driving forward the reduction of greenhouse gases in its own operations.  

Promoting health, safety and inclusion in the workplace 

▪ RENK creates a workplace for its employees that supports their health and safety and promotes inclusion.  

Resilient sustainable corporate governance 

▪ RENK is a systemically important and reliable partner who acts at all company levels in a sustainable and responsible 

manner. 

In this context, ecological, social and societal sustainability are an essential part of RENK’s corporate strategy. RENK is 

strongly guided in this regard by internationally recognized instruments such as the UN Global Compact, the UN 

Declaration of Human Rights, the OECD Guidelines and the internationally acknowledged United Nations Guiding 

Principles on Business and Human Rights (cf. also item 11.4.1). 

For further information on sustainability issues, please refer to section 13 Sustainability statement in the combined 

Management Report of the annual report for year 2024. This is available on the RENK website at 

https://ir.renk.com/de/publications/. 

https://ir.renk.com/de/publications/
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11.4.5 Shareholders and Annual General Meeting 

The shareholders of RENK Group AG exercise their rights at the Annual General Meeting. The Annual General Meeting 

adopts resolutions on all matters assigned to it by law, including the appropriation of profits, the remuneration system 

and the remuneration report for members of the Executive Board and the Supervisory Board, the approval of the 

Executive Board members’ actions and of the Supervisory Board members’ actions, the appointment of auditors, 

amendments to the Articles of Association, measures for the capital reduction and capital increase as well as, in the 

cases provided for by law, the approval of the annual financial statements. The Annual General Meeting also elects the 

shareholder representatives on the Supervisory Board.  

In fiscal year 2024, the Annual General Meeting took place in a virtual format without the shareholders or their 

representatives being physically present on June 26, 2024. For fiscal year 2025 the Annual General Meeting is planned 

on June 4, 2025 in the same format. Further information on the Annual General Meeting is available on RENK’s website 

at https://ir.renk.com/de/annual-general-meeting/. 

11.4.6 Trading activities of persons charged with managerial responsibilities 

Under the conditions of Art. 19 of Regulation (EU) No. 596/2014 (Market Abuse Regulation), RENK Group AG is obliged 

to publish transactions by persons charged with managerial responsibilities and persons closely associated with them 

in shares of RENK Group AG or debt securities of RENK Group AG or related derivatives or other related financial 

instruments. The relevant information will be published on RENK’s website at https://ir.renk.com/de/corporate-

governance/. 

11.4.7 Corporate communication and transparency 

RENK Group AG is aware of the importance of comprehensive, timely and equitable communication on the economic 

situation and current developments and events to shareholders, participants in the capital market and the interested 

public. Regular and timely reporting takes place especially in the context of the Annual Report, which contains, in 

particular the consolidated financial statements, the combined Management Report and the annual financial statements 

of RENK Group AG, the half-year financial report, which comprises, in particular the condensed interim consolidated 

financial statements and the interim group management report, and the quarterly statements. RENK reports current 

developments and important events in press releases and, if necessary, ad hoc disclosures. RENK makes all mandatory 

publications available on its website. A current financial calendar is also available there, which provides information on 

all important publication and event dates. The relevant information is generally provided in German and English. 

Further information on publications, share prices and other communication topics can be found on RENK’s website, 

particularly in the Investor Relations section at https://ir.renk.com/de/ and in the Newsroom at 

https://www.renk.com/de/newsroom/presse. 

11.4.8 Financial reporting and audit of the financial statements 

The consolidated financial statements and the condensed interim consolidated financial statements are prepared in 

accordance with the International Financial Reporting Standards (IFRS) as adopted by the European Union and the 

regulations under commercial law applicable in accordance with Section 315 e para. 1 German Commercial Code. The 

combined Management Report and the individual financial statements of RENK Group AG, which are relevant for the 

dividend payment, are prepared in accordance with German commercial law. The interim group management report is 

prepared in accordance with the requirements of the German Accounting Standards (“Deutschen Rechnungslegungs 

Standards”) due to the preparation requirement under Section 115 para. 2 no. 2 German Securities  Trading Act. In 

addition, RENK prepares and publishes quarterly statements for the first quarter and the first nine months of each fiscal 

year in accordance with Section 53 of the Exchange Rules for the Frankfurt Stock Exchange (“Börsenordnung für die 

Frankfurter Wertpapierbörse”). The quarterly statement for the first quarter 2025 will be published on May 14, 2025, the 

quarterly statement for the first nine months of fiscal year 2025 will be published on November 13, 2025. The half -year 

financial report will be published on August 13, 2025. 

https://ir.renk.com/de/annual-general-meeting/
https://ir.renk.com/de/corporate-governance/
https://ir.renk.com/de/corporate-governance/
https://ir.renk.com/de/
https://www.renk.com/de/newsroom/presse
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The consolidated financial statements, the combined Management Report and the annual financial statements as well 

as the interim consolidated financial statements and the interim group management report are prepared by the 

Executive Board of RENK Group AG. The auditor is elected by the Annual General Meeting on the basis of the resolution 

proposed by the Supervisory Board, which in turn is based on the recommendation of the Audit Committee. Before 

submitting the election proposal, the Supervisory Board and its Audit Committee obtained a statement regarding the 

auditors’ independence provided by the auditor. The auditor has audited the consolidated financial statements, the 

combined Management Report and the annual financial statements and issued an unqualified audit opinion on each of 

them. The Supervisory Board has approved the annual financial statements. With regard to the condensed interim 

consolidated financial statements and the interim group management report, an audit review was carried out with due 

regard of the German standards for the audit review of financial statements established by the Institute of Public 

Auditors in Germany (Institut der Wirtschaftsprüfer – IDW). 

In fiscal year 2024, PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft, Munich (PwC) was commissioned, 

as in previous fiscal years 2023 and 2022, with the statutory audit of the financial statements and, for the first time, with  

the audit review of the condensed interim consolidated financial statements and the interim group management report. 

As a precautionary measure, PwC was also appointed as auditor of the (Group) Sustainability Report for fiscal year 

2024. The appointment as statutory auditor for fiscal year 2024 took place at the Annual General Meeting on June 26, 

2024. Since PwC began its auditing activities in fiscal year 2022 Holger Graßnick has been the responsible public 

auditor. 

As part of its monitoring of the Management Board, the Supervisory Board was particularly responsible for auditing the 

financial reporting and monitoring the accounting-related control and risk management systems, in which it was 

assisted by the auditor. In particular, the Audit Committee discussed the assessment of audit risk, the audit strategy and 

audit planning as well as the audit results with the auditor, and the Chair of the Audit Committee regularly exchanged 

information with the auditor on the progress of the audit and reported thereon to the Audit Committee. 

11.5 The Executive Board 

11.5.1 Working methods 

The Executive Board manages RENK on its own responsibility and is committed to the interests of the Group and to 

increasing the sustainable Group value. It develops RENK ’s strategic focus, regularly coordinates it with the Supervisory 

Board and ensures its implementation. The Executive Board manages RENK in accordance with the law, the Articles of 

Association and the Rules of Procedure issued by the Supervisory Board. In particular, the Executive Board is 

responsible for ensuring compliance with legal provisions and internal company policies and their observance by all 

RENK companies (compliance). 

The members of the Executive Board bear joint responsibility for the overall management of the Company. The Executive 

Board decides as a whole on all matters in which the law, the Articles of Association or the Rules of Procedure prescribe 

a decision by the entire Executive Board. It can entrust individual members of the Executive Board with the 

implementation of the resolutions and with the execution of measures that are the responsibility of the entire Executive 

Board. Each member of the Executive Board independently and under their own responsibility manages the business 

area assigned to them by the List of responsibilities. The Executive Board members collaboratively work together, 

advising and keeping each other informed. In cases where decisions made by the Executive Board member exceed the 

limits of their area of responsibility or significantly affect the area of responsibility of another member of the Executive 

Board, the Executive Board members concerned will decide jointly. If no agreement is reache d, the entire Executive 

Board will decide. The Executive Board meetings take place regularly. However, they must take place if this is required 

for the benefit of RENK. Any member of the Executive Board may request that the Executive Board be convened 

immediately. The Executive Board usually adopts resolutions in meetings, which can also be held in the form of a 

conference call or by other electronic means of communication. The Executive Board shall make every effort to ensure 

that all of its resolutions are unanimous. If unanimity cannot be achieved, the resolutions of the Executive Board will be 

adopted by a simple majority of the votes cast by the members of the Executive Board who participate in the adoption of 

a resolution, unless other majorities are mandatory by law, the Articles of Association or the Rules of Procedure.  
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11.5.2 Cooperation with the Supervisory Board 

The Supervisory Board and the Executive Board work together for the benefit of RENK. Providing the Supervisory Board 

with sufficient information is a joint responsibility of Executive Board and Supervisory Board. In principle, the Chairman 

of the Executive Board is responsible for informing the Chairman of the Supervisory Board and the Supervisory Board 

committees as a result. An exception is when the Audit Committee is provided with the information for which the Chief 

Financial Officer is primarily responsible. In this context, the Chairman of the Supervisory Board and the Chairman of the 

Executive Board regularly consult each other on decision-making developments relating to RENK’s strategy, risk and 

compliance. The Supervisory Board and the Executive Board involve each other in fundamental decisions in their 

respective areas of competence at an early stage. To the extent requested by the Supervisory Board, the members of the 

Executive Board will attend meetings of the Supervisory Board or its committees. In addition, the measures and 

transactions designated in the Rules of Procedure of the Executive Board require the prior approval of the Supervisory 

Board. 

11.5.3 Composition including diversity and succession planning 

The Executive Board of RENK Group AG consists of one or more members in accordance with Article 8 para. 1 of the 

Articles of Association. The Supervisory Board determines the exact number of members. The members of the Executive 

Board are appointed for a period of up to five years, with reappointments permitted. 

At the end of fiscal year 2024 the Executive Board of RENK Group AG consisted of three members. These were: Susanne 

Wiegand (CEO), Anja Mänz-Siebje (CFO) and Dr. Alexander Sagel (COO). Further information on the resumes of the 

current Executive Board members can be found at https://ir.renk.com/de/corporate-governance/. 

During fiscal year 2024 there were several changes in the Executive Board of RENK Group AG. Dr. Alexander Sagel was 

appointed member of the Executive Board with effect as of April 1, 2024 and has also held the office of Arbeitsdirektor 

(Executive Board member responsible for employee relations) since October 1, 2024. Mr. Christian Schulz (CFO) le ft the 

Executive Board at the end of September 2024 and had also held the office of Arbeitsdirektor (Executive Board member 

responsible for employee relations) until then. Ms. Anja Mänz-Siebje was appointed as a member of the Executive Board 

with effect from October 1, 2024. 

Ms. Susanne Wiegand announced in November 2024 that she would be leaving the Executive Board on January 31, 2025. 

As of February 1, 2025 Dr. Alexander Sagel took over the office of Chairman of the Executive Board. Effective as of 

March 1, 2025 Dr. Emmerich Schiller was appointed as COO as a member of the Executive Board. Previously, he was a 

member of the Management Board of RENK GmbH.  

The topic of diversity in all dimensions is of particular importance to RENK and is a focus of RENK’s sustainability 

strategy. RENK is particularly aware that gender diversity promotes a more inclusive and equitable working environment, 

which can lead to greater employee satisfaction and retention. 

Diversity in all respects is therefore also a central aspect for the composition of the Executive Board of RENK Group AG. 

With regard to the representation of women on the Executive Board, the target values and deadlines for achieving them 

set by Supervisory Board and, in addition, (on a voluntary basis) the statutory minimum quota are observed (cf. further 

details under item  of 11.7.2 this statement). With regard to the age limit for members of the Executive Board of RENK 

Group AG, RENK has determined that appointments for members of the Executive Board (as a rule) end when they reach 

the age of 63 and that an extension for a maximum of five additional years is possible. 

Moreover, in long-term succession planning and the requirements for the Executive Board members, different 

professional qualifications and experience depending on the business area play a key role in addition to management 

experience and skills in the area of strategy development, knowledge and networking in the defense industry. As a global 

company, RENK also takes into account its origins and headquarters in Germany and attaches importance to the 

German language skills of its Executive Board members. The Executive Board members should complement each other 

as much as possible in terms of their skills and experience. Taking these aspects into account, the Supervisory Board 

decides, in the interests of the Company and taking into account all the circumstance s of the individual case, which 

person will fill a specific position on the Executive Board.  

https://ir.renk.com/de/corporate-governance/
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The Supervisory Board and the Executive Board are jointly responsible for long-term succession planning. Succession 

planning is a regular subject of the Supervisory Board meetings. In 2024, the Supervisory Board and the Executive Board 

discussed succession planning in two meetings of the Supervisory Board. The general discussion focused on potential 

succession for incumbent Executive Board members as well as on how to specifically fill the open Executive Board 

positions. As part of this process, suitable internal and external candidates were evaluated. As part of succession 

planning, appropriate planning is also carried out for management positions on the level below the Executive Board.  

The aforementioned commitment of RENK to diversity and variety in the composition of the Management Board is 

confirmed, in particular by the fact that the proportion of women on the Executive Board of RENK Group AG at the end of 

fiscal year 2024 was two thirds and RENK thus assumes a pioneering role in the entire industry. The standard age limit 

for members of the Executive Board was also observed in fiscal year 2024.  

11.5.4 Avoidance of conflicts of interest and independence 

All members of the RENK Executive Board are committed to the Company’s interests. They may not pursue any personal 

interests in their decisions, are subject to a comprehensive non-competition obligation during their work for the 

Company and are generally not permitted to exploit business opportunities for themselves or third party, if those belong 

to RENK Group AG or a RENK company. Each member of the Executive Board shall immediately disclose any conflicts of 

interest to the Chairman of the Supervisory Board and the Chairman of the Management Board and inform the other 

members of the Executive Board thereof. No conflicts of interest were disclosed in fiscal year 2024.  

11.6 Supervisory Board 

11.6.1 Working methods, such as cooperating with or receiving information from the Executive Board  

The main task of the Supervisory Board of RENK Group AG is to appoint and dismiss the members of the Executive 

Board as well as to advise and monitor the Executive Board in the management of RENK. The Supervisory Board 

respects the recommendations of the Code and its further developments, if applicable, in accordance with the valid 

Declaration of Conformity of Executive Board and Supervisory Board pursuant to Section 161 German Stock Corporation 

Act. The Supervisory Board conducts its business in accordance with the legal provisions, the Articles of Association 

and the Rules of Procedure of the Supervisory Board, which are available on RENK’s website at 

https://ir.renk.com/de/corporate-governance/. Details on the cooperation between theExecutive Board and the 

Supervisory Board can be found under item 11.5.2. 

In accordance with its Rules of Procedure and Section 110 German Stock Corporation Act, the Supervisory Board must 

hold two meetings per calendar half-year (i.e., a total of four meetings per calendar year). Further meetings will be 

convened if this is necessary in the interests of the Company or if the convening of the meeting is requested by a 

member of the Supervisory Board or by the Executive Board, indicating the purpose and reasons. In fiscal year 2024, 

nine meetings of the Supervisory Board of RENK Group AG were held. Meetings of the Supervisory Board will be 

convened by the Chairman with a notice period of at least 14 calendar days. The Chairman of the Supervisory Board 

presides over the meetings of the Supervisory Board. It determines the order of the items on the agenda as well as the 

type and order of the votes. The Executive Board generally attends the meetings of the Supervisory Board and its 

committees. 

Resolutions of the Supervisory Board are generally adopted in meetings which can be held either face -to-face or in the 

form of video or conference calls or as a mixture of the aforementioned participation options. Resolutions may also be 

adopted outside of meetings in writing, by e-mail or by other comparable means of communication, as well as in a 

combination of the aforementioned forms, if the Chairman of the Supervisory Board so orders or if all Supervisory Board 

members participate in the adoption of a resolution. The Supervisory Board has a quorum if at least half of the members 

that the Supervisory Board must consist of participate in the adoption of a resolution. Resolutions are generally adopted 

by a simple majority of the votes cast, with abstentions not deemed as votes cast. If a vote by the Supervisory Board 

results in a tie, the Chairman of the Supervisory Board will have two votes in the event of a new vote on the same matter 

if that vote also results in a tie. If the Chairman of the Supervisory Board is prevented from attendance, their deputy will 

https://ir.renk.com/de/corporate-governance/
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have no such casting vote. Further information on the work of the Supervisory Board can be found in report of the 

Supervisory Board, which is included in notes to the annual financial statements of the Annual Report. The Annual 

Report is available on RENK’s website at https://ir.renk.com/de/publications/. 

11.6.2 Composition including diversity, competence profiles and qualification matrix* 

The Supervisory Board of RENK Group AG consists of twelve members with equal representation and is made up of six 

members representing the shareholders and elected by the shareholders at the Annual General Meeting and six 

employee representatives elected according to the German Codetermination Act (“Mitbestimmungsgesetz”). Further 

information on the composition of the Supervisory Board is available on RENK’s website at 

https://ir.renk.com/de/corporate-governance/. 

At the end of fiscal year 2024, the Supervisory Board of RENK Group AG consisted of the following persons: The 

Supervisory Board included Claus von Hermann, Florian Hohenwarter, Johannes Meier, Doreen Nowotne, Karin 

Sonnenmoser and Klaus Stahlmann as shareholder representatives. The following employee representatives were 

members of the Supervisory Board: Klaus Refle, Sascha Dudzik, Lothar Evers, Adela Lieb, Ferdije Rrecaj and Mario 

Sommer. The Chairman of the Supervisory Board is Claus von Hermann and the Deputy Chairman is Klaus Refle. 

During fiscal year 2024 there were several changes in the Supervisory Board of RENK Group AG. Swantje Conrad, Cécile 

Dutheil, Horst Ott, and Dr. Rainer Martens left the Supervisory Board. Florian Hohenwarter, Ferdije Rrecaj, Karin 

Sonnenmoser and Doreen Nowotne were appointed as members of the Supervisory Board. 

The Supervisory Board of RENK Group AG has drawn up a competence profile and a diversity concept as well as other 

objectives regarding its composition. 

Within the framework of the competence profile, the following requirements and objectives are considered essential for 

the composition of the Supervisory Board as a whole: 

▪ experience in the management of companies, associations and networks  

▪ familiarity of the members as a whole with the RENK sector and associated value chains  

▪ adequate knowledge of the members as a whole regarding finance, accounting, risk management, law and 

compliance 

▪ appropriate expertise of the members as a whole on sustainability issues that are important for RENK  

▪ at least one member with special knowledge and experience (special expertise) in the field of financial reporting  

▪ at least one member with special knowledge and experience (special expertise) in the field of audit of the financial 

statements 

▪ at least one member with extensive experience in operations, including e.g., production, innovation, research & 

development and technology 

▪ at least one member with extensive experience in legal issues, human resources and society  

▪ at least one member with experience in the fields of security and/or defense industry  

▪ expertise and experience in economic sectors outside the scope of RENK’s activities  

The Supervisory Board strives for sufficient diversity in terms of gender, internationality, and educational and 

professional background. It has therefore drawn up a diversity concept, according to which it takes the following criteria 

into account for its composition: 

▪ at least 30% of men and women, respectively 

▪ at least 30% of the members have international experience due to their origin or work  

▪ at least 50% of the members have different education and professional experience 

▪ at least 30% of the members are under 60 years old 

 
* These sections marked with * contain typical management report disclosures that also deal with the disclosure requirements in accordance with ESRS 2 GOV-1.23. 

https://ir.renk.com/de/publications/
https://ir.renk.com/de/corporate-governance/
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In addition to the aspects of competence and diversity mentioned above, the Supervisory Board has set itself the 

following additional objectives regarding its composition: 

Personality and integrity 

The members of the Supervisory Board must be personally reliable and have the knowledge and experience necessary to 

conscientiously and independently fulfill the duties of a Supervisory Board member. The members of the Supervisory 

Board must also pass a (hypothetical) screening under the German Security Clearance Act 

(“Sicherheitsüberprüfungsgesetz”). 

Time availability 

Each member of the Supervisory Board shall ensure that they devote the time required to properly fulfill their mandate as 

a member of the Supervisory Board of RENK Group AG. When further mandates are taken over, the statutory mandate 

restrictions and the recommendations of the Code must be observed. 

Age limit and length of membership 

As a rule, only persons who have not yet reached the age of 70 at the time of the election should be proposed for 

election as members of the Supervisory Board. 

Independence 

In order to ensure independent monitoring of and advice to the Executive Board, the Supervisory Board should include an 

appropriate number of independent members both as a whole and among its members elected by the shareholders 

(shareholder representatives). When assessing independence, the Supervisory Board uses the assessment criteria of the 

current Code. 

The status of the implementation of the competence and diversity profile of the Supervisory Board is shown in the 

qualification matrix: 
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Qualification Matrix 

Status of Implementation of the Skills and Diversity Profile - Shareholders 

  
Claus 
von Hermann  

Florian 
Hohenwarter  

Johannes 
Meier  

Doreen 
Nowotne  

Karin 
Sonnenmoser  

Klaus 
Stahlmann 

Duration of membership             

Member  
since 
01.09.2023 

 
since 
07.03.2024 

 
since 
01.09.2023 

 
since 
26.06.2024 

 
since 
26.06.2024 

 
since 
01.09.2023 

Control limit 
of membership 

 
until the Annual 
General Meeting 
2028 

 
until the Annual 
General Meeting 
2028 

 
until the Annual 
General Meeting 
2028 

 
until the Annual 
General Meeting 
2028 

 
until the Annual 
General Meeting 
2028 

 
until the Annual 
General Meeting 
2028 

Diversity             

Year of birth  1974  1976  1984  1972  1969  1960 

Standard age limit  ✓  ✓  ✓  ✓  ✓  ✓ 

Gender  m  m  m  f  f  m 

Educational and 
professional background 

 

Business 
administration/ 
Investment 
Advisory 

 
Electrical 
engineering 

 

Business 
administration/ 
Investment 
Advisory 

 
Business 
administration/ 
Consulting 

 
Business 
administration/ 
Finance 

 
Business 
engineer 

Nationality  German  German  
German/ 
Austrian 

 German  German  German 

Personal Aptitude 

Independence  -  ✓  -  ✓  ✓  ✓ 

According to the assessment of the shareholder representatives, the supervisory board has an appropriate number of independent members. 

No overboarding  ✓  ✓  ✓  ✓  ✓  ✓ 

Knowledge, skills and professional experience 

Management of companies, 
associations and networks 

 ●●●  ●●●  ●●  ●●●  ●●●  ●●● 

Knowledge of the sector  ●●●  ●●●  ●●●  ●●  ●●  ●●● 

Finance  ●●●  ●●  ●●●  ●●●  ●●●  ●● 

Balancing  ●●●  ●  ●●●  ●●●  ●●●  ●● 

Accounting  ●●●  ●  ●●●  ●●  ●●●  ●● 

Risk management  ●●  ●●  ●●  ●●●  ●●●  ●● 

Legal Affairs  ●●  ●●  ●●  ●  ●●  ●● 

Compliance  ●●  ●●  ●●  ●●  ●●●  ●●● 

Expertise in the area 
of financial reporting 

     ✓    ✓   

Expertise in the 
area of auditing 

     ✓  ✓  ✓   

Sustainability issues 
important to RENK Group AG 

 ●  ●●  ●  ●●  ●●●  ● 

Operations (including e.g. 
production, innovation, research 
and development and technology) 

 ●●  ●●●  ●●  ●  ●●  ●●● 

Legal issues, Human 
ressources and society 

 ●●  ●●  ●●  ●●  ●●  ●● 

Security and/or 
defence industry 

 ●●  ●●●  ●●  ●●  ●  ●● 

Expertise and experience 
in economic sectors 
outside of RENK Group AG 

 ●●●  ●●●  ●●●  ●●●  ●●●  ●●● 

AN = members of the supervisory board for the employees according to § 96 Abs. 1 AktG in connection with MitbestG 

The qualification matrix is based on a self assessment of the members of the supervisory board: 

●  
Basic 
knowledge 

sound basic knowledge in essential areas of the field, acquired through trainings an practical 
experience. 

●●  
Advanced 
knowledge 

extensive knowledge acquired through longstanding practical experience related to the 
entire field or expertise in parts of the field. 

●●●  Expertise expert knowledge in the entire field, acquired through funtions of decision-maker. 
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Qualification Matrix 

Status of Implementation of the Skills and Diversity Profile 

  
Klaus 
Refle  

Sascha 
Dudzik  

Lothar 
Evers  

Adela 
Lieb  

Ferdije 
Rrecaj  

Mario 
Sommer 

Duration of membership             

Member  
since 
01.09.2023 

 
since 
01.09.2023 

 
since 
01.09.2023 

 
since 
01.09.2023 

 
since 
11.06.2024 

 
since 
01.09.2023 

Control limit 
of membership 

 

until the next 
election of 
employees 
(presumably 
2026) 

 

until the next 
election of 
employees 
(presumably 
2026) 

 

until the next 
election of 
employees 
(presumably 
2026) 

 

until the next 
election of 
employees 
(presumably 
2026) 

 

until the next 
election of 
employees 
(presumably 
2026) 

 

until the next 
election of 
employees 
(presumably 
2026) 

Diversity 

Year of birth  1966  1977  1968  1976  1976  1981 

Standard age limit  ✓  ✓  ✓  ✓  ✓  ✓ 

Gender  m  m  m  f  f  m 

Educational and 
professional background 

 Machinist  

Industrial 
mechanic/ 
Commercial and 
Labor Law 

 
Industrial 
machinist 

 
Business 
Administration/
Finance 

 Adult education  
Production 
technology 

Nationality  German  German  German  German  German  German 

Personal Aptitude 

Independence  AN  AN  AN  AN  AN  AN 

According to the assessment of the shareholder representatives, the supervisory board has an appropriate number of independent members. 

No overboarding  ✓  ✓  ✓  ✓  ✓  ✓ 

Knowledge, skills and professional experience 

Management of companies, 
associations and networks 

 ●  ●●●  ●●  ●  ●●●  ● 

Knowledge of the sector  ●  ●  ●●  ●●●  ●●  ● 

Finance  ●●  ●●  ●  ●●●  ●●●  ● 

Balancing  ●●  ●●    ●●●  ●●  ● 

Accounting  ●●  ●●    ●●●  ●●  ● 

Risk management  ●  ●●    ●  ●●●  ● 

Legal Affairs  ●  ●●  ●  ●  ●●●  ● 

Compliance  ●  ●●  ●  ●  ●●●  ● 

Expertise in the area of financial 
reporting 

       ✓  ✓   

Expertise in the area of auditing        ✓  ✓   

Sustainability issues important to 
RENK Group AG 

 ●●  ●  ●●  ●  ●●●  ●● 

Operations (including e.g. production, 
innovation, research 
"&ZEICHEN(10)&"and development and 
technology) 

 ●●  ●●  ●●  ●  ●●●  ●● 

Legal issues, Human 
ressources and society 

 ●  ●●  ●●  ●  ●●●  ● 

Security and/or 
defence industry 

 ●  ●  ●  ●  ●●  ● 

Expertise and experience 
in economic sectors 
outside of RENK Group AG 

 ●  ●●    ●  ●●●  ● 

AN = members of the supervisory board for the employees according to § 96 Abs. 1 AktG in connection with MitbestG 

The qualification matrix is based on a self assessment of the members of the supervisory board: 

●  
Basic 
knowledge 

sound basic knowledge in essential areas of the field, acquired through trainings an practical 
experience. 

●●  
Advanced 
knowledge 

extensive knowledge acquired through longstanding practical experience related to the 
entire field or expertise in parts of the field. 

●●●  Expertise expert knowledge in the entire field, acquired through funtions of decision-maker. 
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11.6.3 Avoidance of conflicts of interest and independence 

The members of the Supervisory Board commit themselves exclusively to the interests of the Company. They may not 

pursue personal interests in their decisions or exploit business opportunities that belong to the Company. Each member 

of the Supervisory Board is obliged to disclose to the Chairman of the Supervisory Board any conflicts of interest, in 

particular those that may arise as a result of an advisory or executive function with customers, suppliers, lenders or 

other business partners. No conflicts of interest were disclosed in fiscal year 2024. 

As can be seen from the qualification matrix above, RENK’s Supervisory Board consists of a sufficient and appropriate 

number of independent Supervisory Board members among those elected by the shareholders. For reasons of 

transparency, it should be noted that Mr. Florian Hohenwarter is the Managing Director of KNDS Deutschland 

Verwaltungs GmbH as a general partner of KNDS Deutschland GmbH & Co. KG. The KNDS Group has a customer 

relationship with RENK. However, the Supervisory Board did not consider this customer relationship to be material within 

the meaning of Recommendation C.7 para. 2 of the Code to the extent that it affects independence. The Supervisory 

Board will review the independence of Mr. Hohenwarter after completion of the share acquisition follo wing the exercise 

of options by KNDS N.V., an affiliated company of KNDS Deutschland GmbH & Co. KG, published on February 10, 2025 

and adjust its assessment if necessary. The members of the Supervisory Board must maintain confidentiality regarding 

sensitive disclosures and secrets of the Company, in particular trade and business secrets which become known to 

them through their work on the Supervisory Board.  

11.6.4 Self-assessment 

The Supervisory Board will regularly, but at least every two years, review the effectiveness of the performance of its 

duties and those of its committees. In addition to the qualitative criteria defined by the Supervisory Board, the subject of 

this self-assessment is, in particular the procedural flows within the Supervisory Board, the flow of information between 

the committees and the plenary session, and the timely provision of information with sufficient content to the 

Supervisory Board. Self-assessment is a self-imposed part of the Rules of Procedure of the Supervisory Board.  

In fiscal year 2024, the Supervisory Board has performed such a self -assessment. It was conducted using an online 

questionnaire. The survey was anonymous and evaluated by the Corporate Office. The results of the evaluation were 

discussed in detail at the meeting of the Supervisory Board. Potential for improvement was identified and appropriate 

measures were taken to implement it without delay. 

11.6.5 Supervisory Board committees 

After its formation in 2023 the Supervisory Board established four permanent committees. The Nomination Committee, 

Personnel Committee, Audit Committee and Mediation Committee contribute to the efficient performance of the 

Supervisory Board’s tasks. The committees prepare the topics assigned to them and take the decisions delegated to 

them to the extent permitted by law. 

▪ Nomination Committee 

The Nomination Committee puts suitable candidates forward to the Supervisory Board for the latter's proposals to the 

Annual General Meeting regarding the election of the Supervisory Board members and regularly advises on succession 

planning. At the end of fiscal year 2024, the Nomination Committee consisted of three members who were exclusively 

shareholder representatives. These were: Doreen Nowotne, Johannes Meier and Claus von Hermann with Doreen 

Nowotne as the Chair. During fiscal year 2024 there was a change in the Nomination Committee: Cécile Dutheil left the 

committee and Doreen Nowotne was admitted to the committee. The Nomination Committee held one meeting in fiscal 

year 2024. 
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▪ Personnel Committee 

The Personnel Committee prepares resolutions of the Supervisory Board plenary session on (a) all remuneration issues 

relating to the compensation of the Executive Board and the issues of the Supervisory Board relating to employee 

shares, (b) recommendations on the size of the Executive Board and on the appointment and dismissal of the Executive 

Board members, and (c) succession planning relating to the Executive Board. The Personnel Committee is composed of 

and staffed with four members with equal representation. These were: Doreen Nowotne, Claus von Hermann, Klaus 

Refle, and Ferdije Rrecaj with Doreen Nowotne as the Chair. During fiscal year 2024, there were several changes in the 

Personnel Committee: Cécile Dutheil and Horst Ott left the committee and Doreen Nowotne and Ferdije Rrecaj were 

admitted to the committee. The Personnel Committee held five meetings in fiscal year 2024.  

▪ Audit Committee 

The Audit Committee is responsible for (a) the monitoring of the accounting process, the effectiveness of the internal 

control system, the risk management system and the internal audit system as well as the audit of the financial 

statements, in particular the selection and independence of the auditor, the quality of the audit of the financial 

statements and the additional services provided by the auditor, (b) recommendations or proposals for ensuring integrity 

of the accounting process, (c) preparing the decision of the Supervisory Board on the approval of the annual financial 

statements and the consolidated financial statements and discussing half -year and quarterly reports, (d) preparing the 

decision of the Supervisory Board regarding the recommendation on the appointment of auditors and adoption of a 

resolution on the areas of emphasis of the audit and consent for the issuing of the audit mandate and the fee 

agreement, (e) monitoring compliance and sustainability issues (in particular their reporting and a udit), (f) discussing 

with the auditor the assessment of the audit risk, the audit strategy and audit planning as well as the audit results, and 

(g) acknowledgment of the audit plan of the internal audit for consultation and adoption of a resolution. The A udit 

Committee is composed of and staffed with at least four members with equal representation. The members at the end 

of fiscal year 2024 were Karin Sonnenmoser, Johannes Meier, Klaus Refle and Sascha Dudzik with Karin Sonnenmoser 

as the Chair. During fiscal year 2024, there was a change in the Audit Committee: Swantje Conrad left the committee and 

Karin Sonnenmoser was admitted to the committee. The Audit Committee held six meetings in fiscal year 2024.  

The incumbent Chair of the Audit Committee, Ms. Karin Sonnenmoser has particular expertise in the areas of financial 

reporting and audit of the financial statements due to her many years of experience in management positions in finance 

and controlling. At the same time, Ms. Sonnenmoser has expert knowledge in the areas of finance, accounting and 

bookkeeping as well as in sustainability issues that are important for RENK. She also has special experience and 

knowledge regarding internal control and risk management systems as well as sustainability reporting and its audit. Ms. 

Sonnenmoser held several management positions in the Volkswagen Group and her work covered various finance 

functions. In particular, she headed the General Secretariat of the Volkswagen brand group and worked in the top 

management of Volkswagen AG as Managing Director for finance, procurement, IT and venture capital as well as Chair 

of the Management Board of AutoVision GmbH, a wholly-owned subsidiary of Volkswagen AG. Ms. Sonnenmoser holds a 

degree in business administration from the University of Augsburg and a Master of Business Administration (MBA) from 

the University of Dayton, Ohio, USA. 

Due to his many years of experience in finance and controlling, Mr. Johannes Meier has particular expertise in the areas 

of financial reporting and audit of the financial statements as well as expert knowledge in the areas of finance, 

accounting and bookkeeping as well as in sustainability issues that are important for RENK. Mr. Meier began his career 

as a controller at Voith GmbH. Following other roles in the finance sector, Mr. Meier has held the position of Investment 

Advisory Professional at Triton since 2018. Mr. Meier holds a degree in Business Administration from the Baden-

Württemberg Cooperative State University, a degree in International Management from the Open University London and a 

degree of Chartered Financial Analyst® from the CFA Institute. 

Due to his work as Treasurer of IG Metall, Mr. Sascha Dudzik has advanced knowledge and experience in the areas of 

finance, accounting, risk management and bookkeeping as well as in the areas of law and compliance. Mr. Dudzik is a 

trained industrial mechanic and has a diploma in Commercial and Labor Law. 

Mr. Klaus Refle has advanced knowledge and experience in the areas of finance, accounting and bookkeeping due to his 

many years of activity as Chairman and Deputy Chairman of works councils in various companies at RENK. Mr. Refle 
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also has fundamental knowledge in the areas of risk management, law and compliance. Mr. Refle is a trained machining 

mechanic. 

The Chair of the Audit Committee, Ms. Swantje Conrad, who has since left the position, also had special expertise in the 

areas of financial reporting and audit of the financial statements. Ms. Conrad has held various senior finance positions, 

gaining in-depth knowledge and experience in finance at JP Morgan. In addition, Ms. Conrad has served on several 

supervisory bodies in Germany and abroad. Ms. Conrad holds a degree in Industrial Engineering from the Karlsruhe 

Institute of Technology (KIT) and a Master of Business Administration from the Darla Moore School of Business in South 

Carolina, USA. 

▪ Mediation Committee 

The Mediation Committee is responsible for making a proposal to the Supervisory Board for the appointment of the 

members of the Executive Board in accordance with Section 31 para. 3 German Codetermination Act. According to 

Section 27 para. 3 German Codetermination Act, the Mediation Committee will consist of the Chairman of the 

Supervisory Board, their deputy as well as two further members, one elected by the shareholder representatives on the 

Supervisory Board and one by the employee representatives on the Supervisory Board with a majority of the votes cast. 

At the end of fiscal year 2024, the members were Claus von Hermann as Chairman of the Supervisory Board, Klaus 

Stahlmann as member elected by the shareholder representatives, Klaus Refle as Deputy Chairman of the Supervisory 

Board and Lothar Evers as member elected by the employee representatives. The Mediation Committee did not hold any 

meetings in fiscal year 2024. 

11.7 Disclosures on the proportion of women in the Supervisory Board, the Executive Board and on the two  

management levels below the Executive Board of RENK Group AG 

11.7.1 Proportion of women and target values on the Supervisory Board 

The Supervisory Board of RENK Group AG must, in accordance with Section 96 para. 2 German Stock Corporation Act, 

consist of at least 30% women and at least 30% men, since RENK Group AG is listed on the stock exchange and is 

subject to the German Codetermination Act. In fiscal year 2024, the composition of the Supervisory Board of RENK 

Group AG met the requirements for the statutory minimum proportion of men and women in accordance with Section 96 

para. 2 German Stock Corporation Act. It is not necessary to set target values for the proportion of women on the 

Supervisory Board due to the mandatory application of the statutory minimum participation requirement in accordance 

with Section 111 para. 5 s. 8 German Stock Corporation Act. 

11.7.2 Proportion of women and target values on the Executive Board and on the two management levels below the 

Executive Board 

In fiscal year 2024, the Executive Board of RENK Group AG consisted of only three persons, so that the statutory 

requirements regarding the minimum participation quota for the staffing of the Executive Board by men and women 

(Section 76 para. 3 a s. 1 German Stock Corporation Act) did not apply. Rather, the Supervisory Board of RENK Group AG 

is obliged, in accordance with Section 111 para. 5 German Stock Corporation Act, to set target values for the proportion 

of women on the Executive Board of RENK Group AG and deadlines for achieving these target values. RENK has 

nevertheless met the requirements for the statutory minimum participation.  

According to the valid and recently confirmed adoption of a resolution of the Supervisory Board, RENK has set a target 

value for the proportion of women among the members of the Executive Board of RENK Group AG at 30%. To achieve 

this target value, a deadline of June 30, 2028 was set. The target value was already achieved in fiscal year 2024.  

In accordance with Section 76 para. 4 German Stock Corporation Act, the Executive Board of RENK Group AG is obliged 

to set target values for the two management levels below the Executive Board as well as deadlines for their 

achievement. The Executive Board has set itself the long-term goal of achieving a proportion of 20% women on the four 

management levels below the Executive Board by the year 2030. Hence, it has derived, with recently confirmed adoption 
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of a resolution, the medium-term goal of achieving a proportion of 15.9% women on the four management levels below 

the Executive Board by the year 2027. 
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12. Closing statement of the Executive Board 

In fiscal year 2024, in the period from January 1 to October 4, 2024, the RENK Group AG was a (multi -level) 

controlled company of Rebecca BidCo S.à r.l., Rebecca MidCo. S.à r.l., Rebecca LuxCo S.à r.l., Triton MasterluxCo 5 

S.à r.l., Triton V S.à r.l . SICAV-RAIF and Triton Fund V L.P.  within the meaning of Section 312 German Stock 

Corporation Act. The Executive Board of RENK Group AG has therefore prepared a report on relations with affiliated 

companies in accordance with Section 312 para. 1 German Stock Corporation Act, which covers the period from 

January 1 to October 4, 2024 and contains the following concluding statement:  

 

“We declare that, in the case of the transactions and measures listed in the report on relationships with affiliated 

companies from January 1 to October 4, 2024, the Company has received an appropriate consideration for each legal 

transaction according to the circumstances known to us at the time the legal transactions were carried out or measures 

were taken or omitted. To the extent that the Company was disadvantaged by this, a legal claim to an adequate 

advantage in an appropriate amount was granted in settlement before the end of fiscal year on December 31, 2024. In 

this way, the Company was not disadvantaged by the measures being taken or omitted.”  

 

Augsburg, March 17, 2025 

RENK Group AG 

 

 

 

Dr. Alexander Sagel   Anja Mänz-Siebje   Dr. Emmerich Schiller 

Chief Executive Officer   Chief Financial Officer   Chief Operating Officer 
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13. Sustainability statement 

13.1 General information 

13.1.1 ESRS 2 General disclosures 

BP-1 General basis for preparation of the sustainability statement 

Report scope and framework 

This sustainability statement is prepared on a consolidated basis for the RENK Group in full compliance with the 

European Sustainability Reporting Standards (ESRS). At the same time, it meets the requirements of non -financial 

reporting obligations under Articles 315b to 315c of the German Commercial Code (non-financial Group declaration). 

The disclosed report contents take into account the results of the double materiality assessment (DMA) and therefore 

the general conditions, impacts, risks and opportunities (IROs) currently relevant to RENK. If reporting requirements 

relate to facts or current or future projects that did not apply to RENK in the reporting period, this is disclosed 

transparently via a “comply or explain” approach. This also applies if the facts underlying the indication errors are 

interdependent or causally linked in some other way, which means that redundant statements are sometimes 

unavoidable. 

The sustainability statements are based on the fiscal year of RENK Group AG, Augsburg, which covers the period from 

January 1 to December 31, 2024. The statement is prepared on a consolidated basis and is based on the fully 

consolidated group, which is set out in the list of shareholdings in accordance with chapter 33 List of shareholdings in 

the notes to the consolidated financial statements, and also forms the basis of the management report. The disclosures 

are marked with * and form an integral part of this sustainability statement. As an exception to this, due to operational 

control, this sustainability statement also includes RENK Transmisyon Sanayi A.S., which is not included in the fully 

consolidated group for financial reporting purposes for material ity reasons. 

In addition to the company's own business operations, the sustainability statement includes upstream and downstream 

stages of the value chain if at all possible, since the associated impacts, risks and opportunities were taken into account 

in the DMA. The upstream stages of the value chain particularly include suppliers of intermediate products such as 

castings, welded parts, bearings, forged parts, turned, milled or toothed parts, electrical equipment and hydraulic 

components. On the customer side, RENK manufactures, sells and maintains mission-critical applications such as gear 

units, vehicle drive systems, hybrid drive systems, suspension systems, slide bearings, couplings and test systems.  

The downstream stages of the value chain particularly include customers. RENK has a wide range of customers in the 

defense and industrial sectors, with a particular focus on customers in the military vehicle, marine, civil maritime, 

cement and plastics production, and oil and gas sectors. In addition, customers in the energy generation industry, some 

of which work in hydrogen and carboncapture, utilization and storage, are supplied.  

Data availability and comparability 

In fiscal year 2024, RENK was in contact with industry associations to obtain relevant information on data from the 

upstream and downstream value chain. However, there are currently no practical systems or other exchange formats 

available that ensure a reliable flow of information. In the future, we plan to work with industry associations to promote 

exchange between companies in order to facilitate provision of the necessary information. RENK will examine other 

information-gathering measures in the next few years. Due to the lack of information and data in the upstream and 

downstream value chain, this cannot be fully considered in the relevant topic standards. Limitations of this kind are 

disclosed in the topic standards in this report. 
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The disclosures and data in this report are only partially comparable with the contents of the 2023 sustainability report, 

which was prepared with reference to the principles set out in the Sustainability Reporting Standards of the Global 

Reporting Initiative (GRI). RENK makes use of the option not to report prior-year figures when applying the ESRS for the 

first time. The key figures and metrics presented in this sustainability statement were subject to audit procedures as 

carried out on the basis of the issued audit engagement and the auditor's professional judgment. Further information 

can be found in section C of the annual report (3 Assurance report of the Group Sustainability Statement) and is also an 

integral part of this sustainability statement. Furthermore, no external validation was carried out.  

  Yes  No 

Option to omit certain information about intellectual property     

Did RENK make use of the option to omit information relating to certain research and development results, know-how and 
intellectual property in fiscal year 2024?  

 
 

x 

Exemption to disclosures about pending developments or matters under negotiation     

Did RENK make use of the exemption under Article 19a (3) and Article 29a (3) of Directive 2013/34/EU on exemptions from 
disclosing of imminent developments or matters under negotiation in fiscal year 2024?  

 
 

x 
     

    

BP-2 Disclosures in relation to specific circumstances 

Legal provisions and references 

The period-specific statements in this sustainability statement have been made in accordance with the definitions for 

short, medium and long-term timescales contained in ESRS 1 section 6.4. Apart from the provisions of the German 

Commercial Code, RENK does not disclose any other information from other legal provisions or generally accepted 

standards. Disclosures according to Article 8 of Regulation 2020/852 (Taxonomy Regulation) can be found in section 

ESRS E1 – Climate change. When the sustainability statement is prepared, the ESRS disclosure requirements, which are 

incorporated by reference to other sections of the annual report, include the following:  

ESRS disclosure requirement  Reference 

GOV-1.23 Skills and expertise of the Supervisory Board members  
Section A Chapter 11 Combined Corporate Governance Statement 
according to Section 289 f and Section 315 d German Commercial Code 

GOV-3.29 Sustainability-related incentive system and sustainability-related 
remuneration policy 

 Section C Chapter 5 Remuneration report for fiscal year 2024 

GOV-5.36 a), b) Scope and main features of the internal control and risk 
management system, incl. identified risks 

 
Section A Chapter 8.1 Report on the internal control and risk management 
system and significant risks and opportunities 

SBM-1. 40 a) ii. Market position, strategy, business model(s) and value 
chain 
 
SBM-1.42 a), b), c) Opportunities and risks associated with supply chain 
management 

 
Section A Chapter 1 Business description 
 
Section A Chapter 8.2 Risk and opportunity report 

IRO-1.53 c) Description of the procedures for identifying, assessing, 
prioritising and monitoring risks 

 

Section A Chapter 8.1 Report on the internal control and risk management 
system and significant risks and opportunities 
 
Section A Chapter 8.2 Risk and opportunity report 

E1-5.40 Energy intensity based on net sales  Section B Consolidated Income Statement 

E1-6.53 Greenhouse gas intensity based on net sales  Section B Consolidated Income Statement 
   

    

Estimates and assumptions 

  Yes  No 

Estimation of upstream and/or downstream value chain data     

Did RENK estimate parameters using indirect sources that include data on the upstream and/or downstream value chain?  x   
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The following data include estimates in section ESRS E1 – Climate change: 

In order to determine the key figures for energy consumption from fossil, nuclear and renewable sources, estimates had 

to be made for November (five sites) and December (15 sites) based on the same months of the previous year 

(November and December 2023). In addition, energy consumption from fossil and renewable sources for four sites in Q4 

2024 was based on consumption in the same quarter of the previous year. At the site in Bath (UK), the reported diesel 

consumption, which constitutes part of the energy consumption from fossil sources, for November and December is 

based on the average for January to October. Likewise, an estimate was made for the Augsburg site and its 

consumption in Q4 2024. This concerns electricity generation from non-renewable sources, and is based on 

consumption in the first three quarters of fiscal year 2024. For the fiscal year, total consumption of purchased heating 

(local heating) as well as total sub-metered electricity consumption at our site in Switzerland was derived from total 

consumption of the previous year. In addition, the direct purchased electricity consumption of this site in November and 

December was determined based on the previous month, October.  

To determine the key figures for energy consumption from fossil sources, estimates had to be made based on, for 

example, planned test and inspection runs, service schedules or predicted consumption behavior for four sites. This 

concerns December 2024. 

As RENK is not yet able to use direct inputs from the upstream and downstream value chain and, consequently, primary 

data from suppliers or other business partners for its scope 3 data, the indicator significant Scope 3 GHG emissions is 

subject to a degree of measurement uncertainty. 

Overall, an estimated share of 13 % can be derived for the energy and scope 1 and 2 data. 

Other disclosures on estimates: 

Further detailed disclosures on estimates can be found in topic standard ESRS E1 – Climate change. Comparability with 

the results of the carbon footprints of previous years is no longer guaranteed due to the changed system boundaries, the 

newly included emission categories and the adjusted emission factors. For these reasons, 2024 is used as the new 

baseline for the future consideration and comparability of RENK's carbon footprints.  

  Yes  No 

Disclosures due to other legislation or generally recognised statements on sustainability reporting     

Does RENK disclose any other information from other legislation or generally recognised standards or frameworks for 
sustainability reporting?  

x 
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Reconciliation to the reporting requirements under commercial law 

Legal basis and compliance of the reporting requirements according to the CSRD with the German Commercial Code 

(“Handelsgesetzbuch”) 

The Corporate Sustainability Reporting Directive (EU) 2022/2464 (CSRD), which entered into force on January 5, 2023, 

had to be incorporated into national law by July 6, 2024. The German legislature did not comply with this requirement 

until December 31, 2024. Therefore, the reporting requirements under commercial law, last amended on December 27, 

2024 by the Financial Market Digitalization Act, continue to apply to the RENK Group's reporting date of December 31, 

2024. 

The sustainability statement included in the management report was prepared in accordance with the ESRS, which form 

the reporting framework for fulfilling the CSRD requirements. This also fulfills the reporting obligations pursuant to 

Articles 315b to 315c of the German Commercial Code regarding preparation of the non-financial Group declaration, 

which are mandatory for RENK for the first time for the fiscal year ending on December 31, 2024, supplemented by the 

disclosures and explanations in the following section. The disclosures required under Article 8 of Regulation 2020/852 

(EU Taxonomy Regulation) are listed in section ESRS E1 – Climate change of this sustainability statement as part of the 

environmental information. Consequently, the RENK sustainability statement also constitutes our non -financial Group 

declaration, including the parent company RENK Group AG. 

Additional disclosures and explanations for the fulfillment of reporting obligations under commercial law  

The reporting obligations regarding the aspects of environmental matters (see section ESRS E1 – Climate change), 

employee matters (see section ESRS S1 – Own workforce), social matters (see sections ESRS S2 – Workers in the value 

chain, ESRS S3 – Affected communities and ESRS S4 – Consumers and end-users), respect for human rights (see sections 

ESRS S2 – Workers in the value chain, ESRS S3 – Affected communities and ESRS S4 – Consumers and end-users) and 

combating corruption and bribery (ESRS G1 – Business conduct) are disclosed within the framework of the topic-specific 

disclosure requirements in accordance with the ESRS reporting structure. This includes the presentation of aspect -

specific concepts and due diligence processes. The existing concepts have already produced some noticeable result s. 

No measurement of effectiveness has been performed yet, as the formulated targets use fiscal year 2024 as the base 

year. 

The materiality assessment in section ESRS 2 General disclosures and the presentation of the basic principles of the 

sustainability-related risk management system do not indicate any material risks that are very likely to have serious 

negative impacts on non-financial aspects as per Article 289c of the German Commercial Code. We refer in particular to 

the topic-specific disclosures on impacts, risks and opportunities in the above-mentioned chapter. 

The financial management system does not currently include any non-financial performance indicators that are 

attributable to the most significant indicators. We refer to our comments in section 2.5 Non-financial performance 

indicators of the management report, which are also an integral part of this sustainability statement.  
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GOV-1 The role of the administrative, management and supervisory bodies 

The German Stock Corporation Act applicable to RENK provides for an organizational separation between the Executive 

Board with a management function and the Supervisory Board as the supervisory body (dualistic system). Appropriate 

organizational structures have been established to achieve the sustainability targets and implement the associated 

actions. 

Executive Board as the management body 

The Executive Board, consisting of the CEO, CFO and COO, is the statutory management body of RENK. It manages the 

company under its own responsibility and represents the company externally. The Executive Board has the following 

qualification profile: 

  CEO  CFO  COO 

Experience of management and supervisory bodies       

Sector-specific experience  ✓  ✓  ✓ 

Product-specific experience  ✓  ✓  ✓ 

Site-specific knowledge  ✓  ✓  ✓ 
       

    

With the established organizational structures, the Executive Board has anchored responsibilities, tasks and structures 

at RENK. The management and supervision of sustainability topics is carried out centrally by RENK Group AG for the 

entire Group under the leadership of the Executive Board, which also bears overall responsibility for sustainability topics. 

Departmental responsibilities are allocated on the basis of an organizational chart.  

Responsibility for formulating the sustainability strategy lies with the CEO and CFO. External sustainability reporting, the 

associated processes, the report-related internal control system (ICS) as well as the management and monitoring of 

IROs are the responsibility of the CFO. RENK has not implemented any specific controls or procedures relating to the 

management of qualitative issues pursuant to ESRS, nor the monitoring, control and monitoring of related IROs.  

The Executive Board is actively involved in the double materiality assessment, examines its results, decides on 

sustainability-related corporate policies, strategies and actions, and monitors material IROs and the effectiveness of 

actions taken to reduce negative impacts and risks and realize opportunities. The Executive Board’s strategy 

development takes into account the essential characteristics of RENK’s business activities and material IROs. It includes 

a focus on efficient and effective resource allocation and consideration of the attainability and measurability of derived 

objectives, which are influenced by the maturity of the internal ESG organization, ESG reporting, information availability 

and existing technologies. 

Supervisory Board and Audit Committee 

The Supervisory Board is the control body, monitors the management of the company by the Executive Board and proper 

accounting, assesses transactions requiring approval and the correctness of the accounting system, and reviews the 

annual and consolidated financial statements and the non-financial reporting. The Supervisory Board has no authority to 

give instructions to the Executive Board. The Supervisory Board, in particular the Audit Committee, monitors and advises 

the Executive Board on sustainability-related topics. Interaction particularly takes place at the Supervisory Board 

meetings or on an ad-hoc basis. The Executive Board submits the sustainability statement to the Supervisory Board for 

auditing as part of the audit of the annual financial statements. 
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Structure of the management and supervisory bodies         

  Unit 
 

Management 
Board  

Supervisory 
Board  Standard 

Executive members  Number  3  0  GOV-1 21 (a) 

Non-executive members  Number  0  12  GOV-1 21 (a) 

Proportion of female members  %  66.66  33.33  GOV-1 21 (d) 

Employee representative  Number  0  6  GOV-1 21 (b) 

Independent members  %  0  33.33  GOV-1 21 (e) 
         

    

Corporate sustainability team 

In order to pay due attention to sustainability, an ESG-related competence team was formed in 2022, consisting of the 

Chief Human Resources Officer, General Counsel, the Head of Quality, Health, Safety & Environment (Q -HSE) 

Management and the Head of Procurement Excellence. In a further step, a corporate sustainability team was set up in 

fiscal year 2024, dealing exclusively with sustainability topics. It forms part of the Regulated Reporting unit, and is 

therefore given the same status as financial reporting.  

The team is responsible for corporate center management of the identified IROs as well as standard -setting and Group-

wide coordination of sustainability topics, and supports both the advancement of the RENK sustainability strategy and 

the collection of data and information for sustainability reporting. It also manages the ESG competence team, which 

remains in place. Since fiscal year 2024, operational sustainability management has been based on clearly defined roles 

and responsibilities, broken down into internal organizational units of RENK. 

Expertise profile and advancement 

The Executive Board and the corporate sustainability team are supported in their activities by qualified specialists and 

managers. To ensure adequate qualifications, selected individuals from the Executive Board, Supervisory Board and 

corporate sustainability team undergo continuous training, e.g. through specialist training courses or forums for 

exchanging experiences. 

Through many years of experience in managing and monitoring capital market -oriented companies, the Executive Board 

and Supervisory Board have extensive skills and qualifications, particularly relating to the application of new regulatory 

requirements, operational and sustainability-related objectives, processes and governance structures. This qualification 

profile enables the company's bodies to efficiently and effectively address identified IROs and implement the targets of 

the sustainability strategy, which requires a high level of customer and employee orientation, process understanding, 

and awareness of regulatory frameworks, especially in the context of military applications. The qualification matrix for 

the Supervisory Board members can be found in chapter 11.6.2. Composition including diversity, competence profiles and 

qualification matrix The disclosures are marked with * and are an integral part of this sustainability statement.  

GOV-2 Information provided to and sustainability matters addressed by the undertaking's administrative, management 

and supervisory bodies 

On the basis of regular meetings with the head of the central corporate sustainability team, the CFO is informed about 

the current status of sustainability-related topics, makes strategic decisions together with the full Executive Board, sets 

the governance framework, and is responsible for the uniform implementation of the sustainability strategy set by the 

full Executive Board, including monitoring. The specialist units have operational responsibility for implementing the 

actions taken to achieve the targets of the sustainability strategy. The nature and scope of existing targets and actions 

are described in the topic-specific sections of the sustainability statement. 

The Executive Board members responsible for their respective departments were regularly informed about sustainability -

related topics such as concepts, key figures and targets by the departments they manage, which also prepare the 

information for the full Executive Board. RENK has not yet taken any actions based on this. In fiscal year 2024, project 
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progress on the introduction of CSRD-compliant reporting, in this context the status and results of the DMA in particular, 

including all of the IROs, as well as the development of a sustainability strategy were especially important.  

The Supervisory Board and Audit Committee are usually informed on a monthly basis at the relevant meetings in 

accordance with the meeting calendar. In addition to the review of the 2023 sustainability report as well as the 

underlying strategies, targets, actions and key figures, the main focus was project progress regarding the introduction of 

the CSRD, sustainability-related targets and the DMA. In this context, the derived IROs were thematically assigned to the 

reportable topic areas of the ESRS standards and allocated to four clusters according to low/high financial materiality 

and low/high materiality of impacts. Based on this summary of results, the outcomes and their significance to RENK 

were ascertained and discussed with the Supervisory Board. There was no discussion of concepts, key figures and 

actions in fiscal year 2024. 

There were no complex issues in the fiscal year that could arise from a possible conflict between operating activities, in 

particular conducted or planned transactions, and the identified sustainability -related impacts, risks and opportunities. 

GOV-3 Integration of sustainability-related performance in incentive schemes 

The members of the Executive Board receive variable compensation, taking into account ESG-related factors. Climate-

related factors are not taken into account in their compensation. Compensation consists of a short -term component 

(STI) and a long-term component (LTI). No ESG-related targets were formulated in the STI in the fiscal year. The LTI 

consists of four-year performance periods, after which the respective LTI for the performance period is paid out. For 

each performance period, the Supervisory Board sets several targets, including at least one non-financial target. 

For the current performance period 2024 to 2027, the Supervisory Board has set a sustainability -related target in the LTI. 

This is weighted at 10 %. The share of variable compensation linked to sustainability -related targets amounts to 

between 1.2 % and 6.8 % of the total variable compensation of the three current members of the Executive Board during 

fiscal year 2024. This calculation is based on the respective variable compensation of the Executive Board members 

consisting of LTI and STI on a 100 % basis. The ratio of STI and LTI is not completely identical for each member of the 

Executive Board, meaning that the share of variable compensation linked to sustainability -related targets is different for 

each member of the Executive Board. The sustainability-related target of the LTI for the performance period 2024 to 

2027 consists of two components: “CSRD readiness” as a criterion for 2024, and the target “increasing the proportion of 

women in management positions” for the entire performance period.  

The CSRD readiness criterion is considered to be achieved if the CSRD requirements have been successfully 

implemented. The possible target attainment rates are therefore 100 % or 0 %. The target of “women in management 

positions” is considered to have been fully achieved if a quota of 15.9 % is reached at management levels M1-M4 as at 

December 31, 2027. This is derived from a linear growth path until the target quota is reached, based on share of women 

of 11.79 % in 2024. 

The remuneration system for the Executive Board was resolved by the Supervisory Board and required the approval of 

the Annual General Meeting in June 2024 (Articles 87a and 120a para. 1 sentence 1 of the German Stock Corporation 

Act). The Supervisory Board is responsible for setting the specific performance indicators and targets for variable 

compensation as well as for determining the respective target attainment in accordance with the rules of the 

remuneration system (Articles 87 and 87a para. 2 sentence 1 of the German Stock Corporation Act), which is supported 

in this task by its Personnel Committee. A supplementary description of the remuneration system can be found in our 

annual report in section C, chapter 5 Remuneration report for fiscal year 2024 under Long Term Incentive (LTI) on the 

RENK website at https://ir.renk.com/corporate-governance. The disclosures are marked with * and are an integral part of 

this sustainability statement. 

Sustainability-related performance in incentive schemes       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Proportion of variable remuneration of members of the management and supervisory 
bodies dependent on sustainability-related targets and/or impacts  %  2.54  GOV-3 29 (d) 
       

    

https://ir.renk.com/corporate-governance
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GOV-4 Statement on due diligence 

The disclosures regarding ESRS 2 GOV-4 can be found in 13.5 Further information on the sustainability statement. 

GOV-5 Risk management and internal controls over sustainability reporting 

Information on the structure and methodology of risk management with regard to sustainability -related risks and their 

presentation can be found in chapter 8.1 Key features of the internal control system of the management report. The 

disclosures are marked with * and are an integral part of this sustainability statement.  

As with the financial ICS, the aim of the non-financial ICS is to ensure the completeness and accuracy of externally 

reported data. So far, controls have only covered quantitative disclosures. The latter were divided into three risk 

categories (low-medium-high) as part of a scoping exercise by the Environmental (Q-HSE), Social (HR) and Governance 

(Legal & Compliance) departments, particularly with regard to susceptibility to errors and data quality. Key figures in the 

categories “medium” and “high” were included in the documented ICS and controls were added at the corresponding 

interfaces or process steps. Key controls include the principle of dual control, plausibility checks and system controls, 

which are documented in a risk control matrix for the special ist units. In addition, the introduction of a software tool 

ensured an audit-compliant and reliable method for the Group-wide data collection and calculation process for 

environmental indicators. Disclosures made in ESRS 2 General disclosures are not yet covered by the ICS. 

Sustainability-related risks, controls and processes are subject to regular internal review, e.g. through annual updates of 

the scope of controls and reviews. These audits can be carried out by the Risk Management, Internal Control System, 

Internal Audit and Q-HSE departments. If vulnerabilities are identified, action plans are developed in conjunction with the 

affected units in order to manage any risks in accordance with the corporate strategy. In addition, the Executive Board 

and Audit Committee are informed every six months about the results of the risk assessment process and annually 

about the adequacy and effectiveness of the internal control system. 

The physical and transitory climate risks identified by RENK as well as internal non-financial controls are integrated into 

the regular internal risk reporting to both the Executive Board and the Supervisory Board. In addition, climate and 

environmental risks were integrated into the risk strategy, which was approved by the Executive Board and presented to 

the Supervisory Board. 

SBM-1 Strategy, business model and value chain 

Strategy and business model 

RENK had 3,956 employees in fiscal year 2024. The number of employees cited in the sustainability statement differs 

from that in the financial section of the management report, as different definitions apply here. In accordance with the 

CSRD rules, the indicator does not include temporary workers and external employees.  

Strategy, business model and value chain       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Employees1  Number  3,956  SBM-1 40 (a) iii 

       

By geographical area      SBM-1 40 (a) iii 

Europe  Number  3,303  SBM-1 40 (a) iii 

America  Number  553  SBM-1 40 (a) iii 

Asia  Number  100  SBM-1 40 (a) iii 
       

    
1 All figures in headcounts 

RENK sees itself as one of the major providers of mission-critical drive technology for a wide range of applications with 

a global focus. RENK is divided into three segments. These are based on a product or market/customer structure and 
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have a segment manager with full business responsibility who reports to the CEO of RENK Group AG. For information on 

the Group strategy, business model, business activities and customer groups, please refer to chapter 1.1 Organizational 

and reporting structure and 1.2 Business model of the management report. The disclosures are marked with * and are an 

integral part of this sustainability statement. 

There are currently no sustainability targets relating to individual products, services, customer groups or their 

geographical distribution. In particular, products for military applications and related services may be subject to export 

restrictions, including in particular drive solutions for armored vehicles and military vessels.  

As a leading provider of drive technology for military and civil applications, RENK makes a key contribution to preserving 

freedom, democracy and security. This vision and commitment form the foundation for our sustainability strategy, which 

integrates environmental, social and governance aspects into the core business. By anchoring sustainability aspects in 

this way, RENK is able to be resilient and commercially successful in the long-term and expand its role as a responsible 

company and leading provider in the industry. 

With its sustainability strategy, RENK focuses on the essentials and takes into account the customer, capital market and 

legislative perspectives. Four focus areas are derived from this: social responsibility through product quality and safety, 

emission reduction of in-house operations, promotion of health, safety and inclusion in the workplace, and resilient 

corporate governance. 

Social responsibility through product quality and safety 

Product quality and safety are of paramount importance to our customers' demanding application scenarios in military 

and civilian contexts. RENK strives to strengthen the trust of customers, stakeholders and society in RENK and to ensure 

long-term resilience and competitiveness through an uncompromising focus on quality and safety. To this end, RENK 

relies on a comprehensive quality management system that includes all development and production processes. 

Through regular testing and certification, which is required for military and safety-critical applications, the company 

ensures that the highest standards are maintained.  

This objective is underpinned by RENK's research and development activities, which are focused on innovation and 

continuous improvement of performance and reliability. Product quality and -safety are the cornerstones of product 

development. Our products are subjected to rigorous tests that simulate realistic usage scenarios and thus ensure long-

term functionality in the field and on water. By working with customers, we create tailor -made solutions that meet the 

specific requirements and extreme demands in military and civilian applications. This continues with customer-oriented, 

proactive aftercare. The ability to address individual customer needs increases the quality and reliability of our solutions 

over their life cycle, which is also maximized in a resource-saving manner. 

Emission reduction of in-house operations 

RENK is committed to the ambition of consistently minimizing the ecological footprint of its own operations by reducing 

greenhouse gas (GHG) emissions from its own production. In doing so, RENK intends to promote a climate -friendly 

future and drive the transformation towards climate neutrality. RENK focuses on the energy efficiency of production 

processes, the use of renewable energy sources, energy-saving measures in building management, and employee 

awareness. Actions with the biggest contribution to emission reduction in relation to the resulting costs are prioritized 

so that short- and medium-term savings potential can be achieved in an optimum, economically rational way.  

Promoting health, safety and inclusion in the workplace 

RENK is committed to creating a work environment that supports the physical and mental health of employees, ensures 

their safety, and promotes diversity and inclusion. The aim is to increase employee satisfaction, productivity and loyalty, 

and to strengthen the company's position as a responsible and attractive employer. RENK has anchored these objectives 

in its Code of Conduct and employee-related guidelines, as set out in sections ESRS S1 – Own workforce and ESRS G1 – 
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Business conduct and explained in more detail with regard to the individual characteristics of objectives. At present, 

there are no comparable or derived objectives for employees in the downstream value chain.  

The well-being of our employees is constantly and comprehensively considered through an occupational health and 

safety management system that includes clear guidelines and procedures for identifying, assessing and minimizing 

health risks in the workplace. RENK offers training to raise employees' awareness of safety-related issues and to provide 

them with the knowledge and skills they need to carry out their work safely. These actions are embedded in a culture of 

occupational safety in which employees are encouraged to raise safety concerns, report risks and support each other to 

ensure a safe work environment. 

Resilient corporate governance 

RENK is often system-relevant to its customers and partners due to mission-critical application scenarios. This gives 

rise to the need for resilient corporate governance that promotes responsible action at all levels of the company, 

enforces the highest standards, and enables long-term relationships with customers, partners and stakeholders. RENK’s 

corporate governance contributes to fulfilling these principles and objectives. Based on binding ethical principles of 

conduct and compliance requirements as laid down in the RENK Code of Conduct, it forms the basis for sound corporate 

governance within the RENK Group through open communication and constructive cooperation. The corporate 

governance structure fosters an open and risk-mitigating culture of compliance and integrity while advancing strategic 

business areas. 

The compliance culture includes systematic internal training and awareness-raising aimed at ensuring compliance with 

legal and ethical standards and thus contributing to sustainable business performance. To prevent legal and 

reputational risks, RENK has a compliance management system (CMS). The aim of the CMS is the prevention and, if 

applicable, the early detection of violations of the law such as corruption, money laundering, breaches of competition 

law, and breaches of foreign trade law. Another CMS focus is on data privacy and information security. The CMS 

provides protection for RENK and its employees. 

Robust supply chain management 

At RENK, we see it as our mission to contribute to a safe and sustainable future through our products, and therefore in 

conjunction with our customer groups in the defense, mobility and industrial sectors. We are one of the world’s leading 

manufacturers of mission-critical drive solutions for a wide range of defense and civil end markets. We manufacture, 

sell and maintain equipment such as gear units, hybrid drive systems, chassis systems, slide bearings, couplings and 

test systems. Our aim is to meet the global need for peace and security and world that conserves resources, and to 

contribute to a safe, sustainable future.  

RENK purchases a range of intermediate products, mainly including castings, welded parts, bearings, forged parts, 

turned, milled and geared parts, electrical equipment and hydraulic components. Our supplier base includes more than 

5,000 suppliers worldwide, particularly in Europe, where approximately three quarters of our suppliers are based, as well 

as in North America and the United Kingdom. We have very limited supplier concentration, with no single supplier 

accounting for more than 2.5 % of our total supply costs and our 20 largest suppliers accounting for less than 20 % of 

our total supplies based on the cost of supplies for the fiscal year ended December 31, 2024.  

Our supply chain management, which is also responsible for global procurement, is centrally controlled. By automating 

purchasing processes and systems, consolidating our supplier base across our segments and diversifying suppliers to 

prevent dependence on individual suppliers, RENK strives for a lean, consistently efficient procurement process. 

Corresponding implementation projects have been initiated. In addition, RENK ensures optimum provisioning for the 

company on the supply-chain side through careful selection processes, supplier reviews, active monitoring, reliability 

checks and long-term contracts for material and price protection. We also refer to the information on the risk 

management system for procurement risks in chapter 8.2 Risk and opportunity report of the management report. The 

disclosures are marked with * and are an integral part of this sustainability statement. 
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SBM-2 Interests and views of stakeholders 

RENK took into account the perspectives of the most important stakeholders when conducting the double materiality 

assessment. The perspectives were developed by subject matter experts from RENK's specialist units when identifying 

and evaluating IROs. For this process, the population of potential users of sustainability information and those affected 

by positive and negative impacts was identified. This was followed by a weighting to determine the most important 

stakeholders. The weighting factors used were the degree of possible influence (power) and the extent of stakeholders' 

interest regarding RENK (interest), including the demand for information on sustainability issues. The most important 

stakeholders were identified as those who can exert significant influence and who also have a particular interest in 

RENK. These include RENK’s customers, employees and shareholders.  

Stakeholder 

group 

 Description  Interaction 

Customers 

 

The specificity of the application scenarios for our drive solutions 
requires constant interaction with customers. 
This is particularly important when it comes to government 
contracts, which are subject to restrictive regulations. 

 Order-related interaction begins with contract initiation and 
includes the definition of qualitative requirements for drive 
solutions. In this context, the type and frequency of customer 
involvement and modalities for product testing and acceptance 
are also determined. The frequency and intensity of customer 
involvement is customer-, order- and product-specific. 

Employees 

 Employees are the bearers of corporate values and culture and 
represent a key success factor for economic development. At the 
same time, employees require special protection, including 
occupational safety and the avoidance of discrimination or loss of 
personal rights. The ongoing involvement of employees in 
improvement processes, health protection, the promotion of 
equality and inclusion are based on open communication, 
transparent processes and fair behaviour at all hierarchical levels. 

 The views of employees are incorporated into RENK's strategies, 
decisions and actions through various firmly established dialogue 
formats. Please refer to the section ESRS S1-2. In addition, the 
Works Council was involved in ESG-related topics as an employee 
representative on several occasions in fiscal year 2024. 

Shareholders 

 

Due to the risk of loss for investors and their interest in positive 
and sustainable corporate development, RENK is of the opinion 
that their information requirements are very comprehensive, both 
in terms of the depth of information and the timeframe beyond the 
usual planning horizons. 

 The Investor Relations department ensures ongoing capital market 
communication (including sustainability information) and 
evaluates investor feedback. This is passed on to the Executive 
Board, which takes appropriate measures in accordance with 
identified areas of action based on the sustainability strategy and 
processes. 
 
In addition to the annual general meeting, the Management Board 
regularly interacts with capital representatives and employee 
representatives on the Supervisory Board as well as institutional 
investors in the context of ongoing capital market communication, 
including for example roadshows and institutional investor 
conferences. 

     

    

Further stakeholder involvement 

The initial risk analysis carried out during the reporting period for the company’s own business area and suppliers in 

accordance with the German Act on Corporate Due Diligence Obligations in Supply Chains did not reveal any significant 

human rights-related risks to affected communities and/or indigenous peoples. If communities feel that thei r views, 

interests and rights are affected by RENK's business activities, one way of reporting any concerns is to use the "RENK 

Integrity Line" whistleblower system, which is accessible via the RENK website.  

After the DMA was conducted for the first time, the results were presented to representatives of stakeholder groups. 

The two-member institution includes one representative each from banking and science. This ensures representation for 

stakeholder groups such as users of sustainability reporting and those affected by sustainability -related impacts. The 

task was to assess the completeness and balance of the identified IROs. As a result, the outcomes of the DMA were 

confirmed in all essential respects. 

The Supervisory Board and Executive Board are informed about the perspectives and interests of affected stakeholder 

groups with regard to the material effects of RENK via the reporting channels described in chapter ESRS 2 GOV -2. 
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SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

Topic-specific disclosures: 

The IROs identified in the double materiality assessment are described in the tables below and examined in the topic -

specific standards with regard to their interaction with the corporate strategy and business activities.  

ESRS E1 - Climate change 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Climate change adaptation 

Environmental degradation and health effects on humans due to 
climate hazards 

 P  Negative I.  ●  ●  ●  ●  ●  ● 

Resilient infrastructure through modernisation  P  Positive I.    ●    ●  ●  ● 

Financial expenditure due to climate adaptation measures  -  Risk    ●    ●  ●  ● 

Financial expenditure due to business interruptions caused by 
environmental disasters 

 -  Risk    ●    ●  ●  ● 

Climate change mitigation 

Contribution to global warming through GHG emissions in the supply 
chain 

 A  Negative I.  ●      ●  ●  ● 

Contribution to global warming through GHG emissions in the 
procurement, production and use of energy 

 A  Negative I.  ●  ●    ●  ●  ● 

Contribution to global warming through GHG emissions from the 
operation of vehicles 

 A  Negative I.  ●  ●  ●  ●  ●  ● 

Contribution to global warming through GHG emissions from the use 
of RENK products 

 A  Negative I.      ●    ●  ● 

Contribution to global warming through GHG emissions from waste 
and recycling 

 A  Negative I.  ●  ●  ●  ●  ●  ● 

Reduction of GHG emissions in line with the 1.5-degree target  A  Positive I.  ●  ●  ●  ●  ●  ● 

Reduction of GHG emissions through energy savings  P  Positive I.  ●      ●  ●  ● 

Reduction of GHG emissions through efficiency and awareness-raising 
measures for employees 

 A  Positive I.  ●  ●    ●  ●  ● 

Reduction of GHG emissions by switching to renewable energy 
sources 

 A  Positive I.  ●  ●    ●  ●  ● 

Reduction of GHG emissions through the production of energy-
efficient and low-emission components 

 A  Positive I.      ●  ●  ●  ● 

Financial expenditure due to transition risks  -  Risk  ●  ●      ●  ● 

Financial expenditure due to investment in emissions reduction  -  Risk    ●      ●  ● 

Sales potential through low-emission production and products  -  Opportunity    ●  ●    ●  ● 

Energy 

Contribution to global warming/climate crisis through fossil energy 
sources 

 A  Negative I.  ●  ●  ●  ●  ●  ● 

Energy savings in the utilization phase through energy-efficient 
products 

 A  Positive I.      ●  ●  ●  ● 

Financial expenditure due to rising energy and fuel prices  -  Risk  ●  ●    ●  ●  ● 

Cost reduction through increased energy efficiency and renewable 
energies 

 -  Opportunity  ●  ●    ●  ●  ● 
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ESRS S1 – Own workforce 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Working conditions 

Employment security through permanent employment contracts  A  Positive I.    ●    ●  ●  ● 

Employment security through stable business model  A  Positive I.    ●    ●  ●  ● 

Employee overload due to overtime and staff shortages  P  Negative I.    ●    ●  ●  ● 

Increasing employee satisfaction through compensation schemes 
(pay or time off) 

 A  Positive I.    ●    ●  ●  ● 

Increasing employee satisfaction through appropriate remuneration  A  Positive I.    ●    ●  ●  ● 

Increasing employee satisfaction and motivation through transparent 
communication, problem solving and active involvement 

 A  Positive I.    ●    ●  ●  ● 

Increasing employee satisfaction through co-determination within the 
framework of employee representatives 

 A  Positive I.    ●    ●  ●  ● 

Employment security through collective labour agreements  A  Positive I.    ●    ●  ●  ● 

Restrictions on cost flexibility due to tariff agreements  -  Risk    ●    ●  ●  ● 

Restrictions on employee well-being, especially production employees, 
due to a lack of work-life balance 

 A  Negative I.    ●    ●  ●  ● 

Promotion of employee well-being, especially administrative staff, 
through a good work-life balance 

 A  Positive I.    ●    ●  ●  ● 

Work-related accidents due to high-risk production environments  P  Negative I.    ●    ●  ●  ● 

Work-related fatalities due to high-risk production environments  P  Negative I.    ●    ●  ●  ● 

Promotion of occupational safety through effective health and safety 
measures 

 A  Positive I.    ●    ●  ●  ● 

Equal treatment and equal opportunities 

Financial security and job satisfaction through a small gender pay gap  A  Positive I.    ●    ●  ●  ● 

Lack of personal and professional development due to lack of further 
training1 

 A  Negative I.    ●    ●  ●  ● 

Increasing employee satisfaction through personal and professional 
development 

 A  Positive I.    ●    ●  ●  ● 

Loss of efficiency and productivity due to inadequate training  -  Risk    ●    ●  ●  ● 

Increasing employer attractiveness and employee satisfaction and 
performance through comprehensive training and further training 

 -  Opportunity    ●    ●  ●  ● 

Endangering the well-being of employees through violence and 
harassment 

 P  Negative I.    ●    ●  ●  ● 

Increasing employee well-being through zero tolerance of violence and 
harassment 

 A  Positive I.    ●    ●  ●  ● 

Endangering the well-being of employees through discrimination  P  Negative I.    ●    ●  ●  ● 

Increasing productivity and innovative strength through active diversity  -  Opportunity    ●    ●  ●  ● 

Other work-related rights 

Negative impact on information due to data breach  P  Negative I.    ●    ●  ●  ● 

Legal consequences of breaches of employee data protection  -  Risk    ●    ●  ●  ● 

Loss of trust in the company due to loss of personal data  -  Risk    ●    ●  ●  ● 
                 

    
1 Related to topic-specific training courses at varying levels of development. 
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ESRS S2 – Workers in the value chain 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Working conditions 

Strengthening social stability through employment security based on 
permanent employment contracts 

 P  Positive I.  ●    ●  ●  ●  ● 

Strengthening social stability while taking national conditions into 
account through appropriate remuneration 

 P  Positive I.  ●    ●  ●  ●  ● 

Work-related accidents due to hazardous working conditions and lack 
of occupational safety measures 

 P  Negative I.  ●    ●  ●  ●  ● 

Health effects due to lack of safety equipment  P  Negative I.  ●    ●  ●  ●  ● 

Promotion of occupational safety through effective health and safety 
measures 

 P  Positive I.  ●    ●  ●  ●  ● 

Other work-related rights 

Human rights violations and exploitation through toleration of child 
labour 

 P  Negative I.  ●    ●  ●  ●  ● 

Avoidance of child labour through compliance with ethical working 
practices and implementation of targeted preventive measures 

 A  Positive I.  ●    ●  ●  ●  ● 

Avoidance of forced labour through compliance with ethical working 
practices and implementation of targeted preventive measures 

 A  Positive I.  ●    ●  ●  ●  ● 
                 

    

ESRS S3 – Affected communities 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Economic, social and cultural rights of communities 

Endangering the civilian population in conflict areas through military 
use of RENK propulsion solutions 

 P  Negative I.      ●  ●  ●  ● 

Contribution to the protection of the civilian population in conflict 
zones through the military use of RENK propulsion solutions 

 A  Positive I.      ●  ●  ●  ● 
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ESRS S4 – Consumers and end-users 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Adaptation to consumers and end-users 

Risk to human life due to product malfunction in use  A  Negative I.      ●  ●  ●  ● 

Reputational risks due to massive negative quality incidents  -  Risk      ●  ●  ●  ● 

Legal consequences due to massive negative quality incidents  -  Risk      ●  ●  ●  ● 
                 

    

ESRS G1 – Business conduct 

Material impacts, risks and opportunities  
Actual (A) / 

Potential (P) 
 Type  Value chain  Time horizon 
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Corporate culture 

Increase in employee satisfaction and company identification through 
a positive working atmosphere and ethical corporate culture 

 A  Positive I.    ●    ●  ●  ● 

Legal consequences of breaches of ethical standards and legal 
requirements 

 -  Risk    ●    ●  ●  ● 

Reputational risks due to breaches of ethical standards and legal 
requirements 

 -  Risk    ●    ●  ●  ● 

Increasing employee loyalty and reputation through compliance with 
ethical standards and legal requirements 

 -  Opportunity    ●    ●  ●  ● 

Protection of whistleblowers 

Discrimination, harassment and retaliation against whistleblowers due 
to lack of whistleblower protection 

 P  Negative I.  ●  ●  ●  ●  ●  ● 

Increasing employee motivation and company identification through 
open corporate culture and established whistleblower protection 

 A  Positive I.  ●  ●  ●  ●  ●  ● 

Legal consequences due to lack of whistleblower protection  -  Risk  ●  ●  ●  ●  ●  ● 

Increased willingness to report concerns through established 
whistleblower protection 

 -  Opportunity  ●  ●  ●  ●  ●  ● 

Political involvement and lobbying activities 

Reputational risks due to non-transparent, unethical influence on 
politics and customers 

 -  Risk    ●  ●  ●  ●  ● 

Gain in reputation through political commitment to promoting 
sustainable business practices and technologies 

 -  Opportunity    ●  ●  ●  ●  ● 

Corruption and bribery 

Reduced product quality and standards due to deviation from 
processes and guidelines as a result of corruption 

 P  Negative I.  ●  ●    ●  ●  ● 

Legal consequences of inadequate anti-corruption measures and 
money laundering incidents 

 -  Risk  ●  ●  ●  ●  ●  ● 

Reputational risks due to inadequate anti-corruption measures and 
money laundering incidents 

 -  Risk  ●  ●  ●  ●  ●  ● 

Increased risk of reputational damage if parts of the value chain are 
located in countries with an increased risk of corruption 

 -  Risk  ●  ●  ●  ●  ●  ● 
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Conducting the resilience analysis 

In fiscal year 2024, RENK fiscal conducted a resilience analysis for the entire Group to analyze the resilience of the 

strategy and business model in terms of material impacts and risks as well as to exploit significant opportunities. The 

analysis builds on the results of the double materiality assessment and the climate risk analysis from the current fiscal 

year and uses the same time horizons. The value chain is also taken into account where appropriate. 

The starting point for the analysis is the list of material impacts, risks and opportunities in the DMA, clustered at sub - 

and sub-sub-topic level. To assess resilience, the following aspects were analyzed for all material IROs:  

▪ coverage in existing concepts, actions and targets, 

▪ consideration in the sustainability and corporate strategy, 

▪ reference to the business model and inherent characteristics of the industry, and 

▪ planned implementation of adaptation measures. 

Overall, no material impacts, risks or opportunities have been identified for RENK that would require a fundamental 

modification of the business model or could significantly impair or improve the earnings, financial and net asset position 

in the short term. The analysis shows that RENK is able to address and manage the material IROs. The extent of this ability 

varies depending on the subject area. This is explained in more detail in the respective topic -specific standards. 

Current financial impacts 

For fiscal year 2024, no current financial impacts of significant risks and opportunities on the net asset, financial and 

earnings position need to be reported. 

Material impacts, risks and opportunities and their interaction with strategy and 

business model       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Current financial effects of material risks and opportunities on financial position, financial 
performance and cash flows and material risks and opportunities for which there is 
significant risk of material adjustment within next annual reporting period to carrying 
amounts of assets and liabilities reported in related financial statements  €  -  SBM-3 48 (d) 
       

    

IRO-1 Description of the process to identify and assess material impacts, risks and opportunities 

In fiscal year 2024, RENK performed a double materiality assessment in line with ESRS requirements. It included the 

identification and objective assessment of the impacts, risks and opportunities arising from RENK’s business activities. 

This took into account the risks and opportunities that could affect RENK's profitability, and the impacts of its business 

activities on stakeholders, the environment and society.  The impacts on stakeholders, including the environment and 

society, and the resulting effects were evaluated based on the experience of the relevant specialist units, see ESRS 2 

SBM-3. 

At the start of its work on the DMA, RENK defined its value chain, including upstream and downstream activities, as well 

as its own business model. A longlist of topics was devised on the basis of the mandatory ESRS topics according to 

ESRS 1 Annex 1, Annex A, AR 16 as well as other company-specific topics. Particular attention was paid to those subject 

areas covered by the sustainability strategy. The perspectives of customers, capital markets and legislators are 

particularly important here, especially with regard to country-specific factors. Each topic on the longlist was assigned 

actual and potential impacts, risks and opportunities that arise directly or indirectly, within and outside the company and 

over the short, medium and long term. 

The assessment of the actual and potential IROs with regard to environmental, social and governance issues was 

carried out by RENK’s respective subject-matter experts. The assessment and the selected materiality thresholds are 

based on the methodology of the EFRAG “Double materiality conceptual guidelines for standard setting”.  
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When identifying and evaluating the IROs, the entire value chain was taken into account wherever possible. This included 

risks and opportunities arising from business relationships as well as the dependence on natural and social resources. 

There are no individual activities or business relationships that pose a fundamentally increased risk of negative impacts. 

The risks and opportunities were each assessed according to the probability of occurrence and the extent of the 

financial effect (gross). Financial risks and opportunities are consistent with RENK's financial risk management. 

Information on the structure and methodology of risk management with regard to sustainability -related risks and their 

presentation can be found in chapter 8.1 Key features of the internal control system of the management report. The 

disclosures are marked with * and are an integral part of this sustainability statement.  

The impacts on people and the environment resulting from RENK's business activities were analyzed on a 

multidimensional basis, distinguishing between actual and potential, positive and negative, as well as short, medium and 

long-term impacts. In the case of actual negative impacts, materiality is determined by the extent, scope and 

immutability of the impact. In the case of potential negative impacts, the extent, scope, irremediability and likelihood of 

occurrence are decisive. In the case of potential negative impacts on human rights, however, the likelihood of 

occurrence takes second place to the severity of the impact. The materiality of potential positive impacts is determined 

by the extent, scope and likelihood of occurrence. The latter factor does not apply to actual positive impacts. 

The considered factors are each converted into scale values by RENK, added up, averaged, probability -weighted and thus 

condensed to a total value between 0 and 5. Impacts with an overall value between 3 and 5 are categorized as material 

and therefore reportable. 

For RENK, a sustainability issue is financially material if it could have a significant negative or positive impact on the 

company and its assets, financial position and results of operations. The thresholds for the probability of occurrence 

and the financial effects were based on the risk management assessment scales. The significance of financial risks and 

opportunities is measured on the basis of the potential impact in terms of amount and the probability of occurrence. 

Risks and opportunities with an overall value of between 3 and 5 are categorized as significant and therefore reportable. 

The results of the DMA are validated by the topic experts from the specialist departments and by the Executive Board 

and presented to the representatives of the stakeholder groups for discussion. Compliance with the reporting on 

financial risks and opportunities in accordance with chapter 8.2 Risk and opportunity report of the management report is 

ensured through the involvement of RENK’s Risk Management. The disclosures are marked with * and form an integral 

part of this sustainability statement. 

The IROs presented in this sustainability report are based on the DMA as conducted in fiscal year 2024. In accordance 

with the RENK guidelines on sustainability reporting, RENK is obliged to update the DMA annually. The IROs relevant to 

fiscal year 2024 and their implications for the environment, people and RENK are presented in the following sections on 

topic-related reporting obligations. The corresponding report contents can be found in ESRS E1 – Climate change, ESRS 

S1 – Own workforce, ESRS S2 – Workers in the value chain, ESRS S3 – Affected communities and ESRS G1 – Business 

conduct. 

IRO process description for each topic standard 

ESRS E1 – Climate change 

To determine its impacts on climate change (ESRS E1 – Climate change), RENK systematically reviewed its activities and 

plans to identify both actual and potential future sources of GHG emissions. To ensure that the materiality assessment 

takes into account all activities and projects that actually or potentially cause GHG emissions, RENK performed a value 

chain analysis in advance. This describes the upstream and downstream value chain as well as the activities of the 

company itself. In this way, we ensure that all relevant emission sources and climate -related impacts are recorded and 

assessed. The actual and potential impacts on climate change identified by this analysis were assessed by RENK 

subject-matter experts. 

The climate-related physical risks were determined using the available data from Zurich Insurance’s Resilience Solutions 

software. Selected short-, medium- and long-term climate risks listed in ESRS E1 – Climate change AR 11 were identified 

here. For each of our sites under RENK's operational control, an analysis was performed to determine whether and to 
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what extent they could be exposed to corresponding climate hazards. This was based on two climate -change scenarios 

of the Intergovernmental Panel on Climate Change (IPCC): SSP5-8.5 (high emissions) and SSP1-2.6 (low emissions). 

Short-term (<1 year), medium-term (two to five years), and long-term (>5 years) time horizons were considered. These 

timescales are not related to the expected useful life of the assets, the strategic planning horizons or the capital 

allocation plans of RENK. 

By means of an expert survey within the procurement function, we determined whether and to what extent climate -

related physical risks could impact our suppliers and affect RENK. On account of our business model and the 

geographical location of our main production sites and suppliers, the climate-related physical risks arising from the 

climate hazards under both scenarios were classified as not material within the meaning of RENK risk management.  

Transition risks and opportunities for RENK's business activities and assets as well as for the upstream and 

downstream value chain were identified in the current fiscal year as part of RENK's risk management through workshops 

with experts. The identification of transition events and the assessment of exposure were carried out with due 

consideration of the IPCC's climate-change scenario SSP1-2.6. The analysis considered the impact of transition risks 

(according to TCFD classification) on RENK's business activities and assets over the short, medium and long term. The 

timescales are based on the requirements of ESRS 1 section 6.4.  

On this basis, the risks and opportunities arising for RENK from the transition to a low-carbon economy were analyzed 

and assessed taking into account the extent and duration of the transition events. We are not aware of any assets or 

business activities that would be incompatible with the transition to a climate-neutral economy or would require 

significant efforts to be compatible with the transition to a climate-neutral economy. 

When analyzing the identification and valuation of physical risks, transition risks and opportunities, RENK did not use 

any climate-related scenario analysis with a number of other climate scenarios, except for the consideration of the 

climate-change scenarios mentioned above. No additional climate scenarios were taken into account in the financial 

reporting. 

ESRS E2 – Pollution 

To determine the material impacts, risks and opportunities in the area of pollution (ESRS E2 - Pollution), RENK's 

business activities and sites were analyzed. The same applies to the upstream and downstream value chain. RENK 

operates at its sites in accordance with applicable EU and national environmental regulations to avoid any type of 

pollution. This means that there is no likelihood of significant soil, water and air pollution from the sites. Identification  

and assessment of the IROs were carried out on the basis of the available analyses and internal data on pollutant 

releases with reference to internal expert assessments. 

Due to complex value chains and the limited influence of RENK, a targeted, active dialogue with affected stakeholders 

requires more in-depth analyses. Against this background, there was no direct consultation with affected communities 

in the context of the materiality assessment of the impact of pollution during fiscal year 2024.  

ESRS E3 – Water and marine resources 

RENK’s business activities and sites were also assessed to identify impacts, risks and opportunities related to water and 

marine resources (ESRS E3 – Water and marine resources). This analysis also included the upstream and downstream 

value chain. Water risks for RENK’s sites were investigated using the World Resources Institute’s (WRI) “Aqueduct” 

Water Risk Atlas. Based on this evaluation, no material impacts, risks and opportunities have been identified regarding 

RENK's sites and the value chain. The overall analysis and evaluation were carried out based on the expertise of RENK's 

subject-matter experts without direct consultation with affected communities. Based on the overall analysis, the topic of 

water and marine resources was classified as not material by the subject-matter experts at RENK. 
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ESRS E4 – Biodiversity and ecosystems 

To identify impacts, risks and opportunities related to biodiversity and ecosystems (ESRS E4 – Biodiversity and 

ecosystems), focus was placed on RENK’s sites as well as the upstream and downstream value chain. The analysis of 

the actual and potential impacts on biodiversity and ecosystems at our own sites was conducted taking into account the 

respective geographical location and the activities performed there (production, administration, sales and engineering). 

For each site, RENK's subject-matter experts checked whether it is located in or near areas defined as Natura 2000 

areas, UNESCO World Heritage Sites and/or Key Biodiversity Areas (KBA). Currently, no RENK site has an influence on 

any of the areas mentioned. 

No dependencies on biodiversity and ecosystems and their benefits were identified at our own sites or within the 

upstream and downstream value chain. The same applies to transitory risks and systemic risks related to biodiversity. 

No affected communities could be reasonably identified. Consequently, there was no systematic consultation with 

affected communities. As no material IROs relating to biodiversity and ecosystems were established at the company's 

own sites or within the upstream and downstream value chain, RENK has not identified any required biodiversity-related 

remediation. 

ESRS E5 – Resource use and circular economy 

To address the issues of resource use and circular economy (ESRS E5 – Resource use and circular economy), no further 

site analyses were carried out in addition to the procedures already described. Impacts, risks and opportunities were 

identified by RENK's subject-matter experts. The overall analysis did not involve direct consultation of affected 

communities. 

ESRS G1 – Business conduct 

Material impacts, risks and opportunities in the area of corporate governance (ESRS G1 – Business conduct) were 

identified based on RENK's business activities, also taking into account the associated exposure with regard to 

comprehensive regulation, political influence, corruption and bribery. The IROs were identified and assessed by RENK's 

internal subject-matter experts with specific information and expertise. The basis for this was the Group-wide 

compliance and risk management system, which is geared towards identifying and managing impacts, risks and 

opportunities in the context of corporate governance. We refer to section ESRS G1 – Business conduct. 
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13.2 Environmental information 

Disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation)  

Objectives and background of the EU taxonomy 

The EU taxonomy is a key tool for promoting sustainable investment in Europe, developed in response to the 2015 Paris 

Climate Agreement. The aim of the agreement is to limit global warming to well below two degrees Celsius, ideally to no 

more than 1.5 degrees. To support this, the EU aims to achieve net zero greenhouse gas emissions by 2050 and reduce 

emissions by at least 55 percent by 2030. Germany has set even more ambitious targets, with a reduction of 65 percent 

by 2030 and greenhouse gas neutrality by 2045. In addition to the two environmental objectives (1) climate change 

mitigation (CCM) and (2) climate change adaptation (CCA), the EU taxonomy includes four further environmental 

objectives to be pursued: (3) sustainable use and protection of water and marine resources (WTR), (4) transition to a 

circular economy (CE), (5) pollution prevention and control (PPC), and (6) protection and restoration of biodiversity and 

ecosystems (BIO). 

The EU Taxonomy Regulation supports these objectives by promoting transparent and sustainable financial flows that 

are consistent with environmentally friendly developments. It classifies economic activities according to their ecological 

sustainability, thus offering investors security and preventing greenwashing. This is based on Regulation (EU) 2020/852, 

which has been in force since July 2020 and both sets out sustainable investment criteria and expands disclosure 

requirements. 

The European Commission is empowered to define technical assessment criteria through delegated acts. On December 

9, 2021, legal acts were established for climate change mitigation and climate change adaptation (environmental 

objectives 1 and 2). In June 2023, the Commission introduced further criteria, this time for economic activities 

contributing to non-climate-related environmental objectives. These objectives include sustainable use and protection of 

water and marine resources, transition to a circular economy, pollution prevention and control, and protection and 

restoration of biodiversity and ecosystems. In addition to the delegated regulations on the technical assessment criteria 

for the six environmental objectives, the EU Taxonomy Regulation provides for a further delegated regulation on the 

taxonomy-related reporting obligations pursuant to Article 8 of the EU Taxonomy Regulation, which contains more 

detailed provisions on content, methodology and presentation. 

The EU taxonomy distinguishes between taxonomy-eligible and taxonomy-aligned economic activity. Economic activities 

that are described in the delegated acts are “taxonomy -eligible”. The EU taxonomy includes criteria for economic sectors 

and economic activities that have the potential to make a substantial contribution to climate and environmental 

protection or to climate change adaptation. 

Economic activities are “taxonomy-aligned” within the meaning of the Taxonomy Regulation if they cumulatively meet 

the following criteria: 

▪ They contribute substantially to one or more of the environmental objectives,  

▪ they do not significantly harm any of the other five EU environmental objectives, each demonstrated by compliance 

with the criteria defined by the EU, and 

▪ they comply with minimum safeguards criteria. 

Determination of taxonomy eligibility and taxonomy conformity 

Taxonomy-eligible economic activities were determined by reviewing all of RENK’s business activities. In the context of 

the taxonomy-eligible economic activities, the areas of new energy, slide bearings and test systems were identified as 

relevant, and the company's activity was classified under the economic activity "3.1 Production of technologies for 

renewable energy" (environmental objective 1). This classification is based on the fact that the gear units, slide bearings 

and test systems produced are used in various areas of renewable energies, such as wind power, renewable energy 
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distribution, hydropower generation and geothermal energy generation. In order to determine the taxonomy conformity 

of economic activity CCM 3.1, the corresponding technical screening criteria must be reviewed in the current fiscal year. 

This is the substantial contribution to fulfilment of the environmental objective and the "do no significant harm" principle 

of the other environmental objectives, each based on specific requirements for each relevant economic activity. 

Verification of the substantial contribution for the respective economic activities was carried out by means of interviews 

with the experts of the respective specialist unit, evaluation of the existing certifications, and implementation of the 

specified evidence requirements by the project team. With regard to proof of adherence to the "do no significant harm" 

principle, the requirements of the delegated act were also checked and documented for each relevant economic activity 

by the project team in cooperation with the specialist units. Compliance with the social minimum requirements was also 

checked and documented at a higher level with reference to the individual economic activities. However, this review led 

to the conclusion that the minimum protection criteria could not yet be fully demonst rated in fiscal year 2024, which is 

why no further in-depth reviews were carried out. 

Based on the assessment of taxonomy eligibility and conformity, the internal data collection of the financial key figures 

turnover, capital expenditure (CapEx) and operating expenditure (OpEX) required by the taxonomy was used to convert 

the economic activities identified as taxonomy-eligible and taxonomy-aligned into key figures. The KPIs1 of the EU 

Taxonomy Regulation were determined on the basis of the IFRS consolidated financial statements for fiscal year 2024.  

In fiscal year 2024, 1 % of the Group's turnover were taxonomy-eligible, and included products from the area of New 

Energy (segment M&I), Slide Bearings (segment Slide Bearings) and test systems (segment VMS). Turnover was 

allocated according to the share of products in total turnover. This turnover in the above-mentioned areas forms the 

taxonomy-eligible numerator of the financial key figure “turnover”. The population of turnover (denominator of the 

financial key figure) represents the “revenue” line of the consolidated statement of profit or loss (see section B 

Consolidated Income Statement) for fiscal year 2024. As explained above, RENK does not report any taxonomy-aligned 

turnover in fiscal year 2024 due to the incomplete verification of the minimum protection criteria.  

In fiscal year 2024, 23 % of CapEx was taxonomy-eligible. Based on the project description, an analysis of taxonomy 

eligibility and conformity is performed, along with a comparison with annexes I and II of delegated regulation 2021/2139 

and the environmental objectives of delegated regulation 2023/2468. The sum of the additions reflecting a taxonomy -

eligible investment forms the numerator of the taxonomy-eligible CapEx indicator amounting to € 9.5 million from 

capital expenditure related to the additions of taxonomy-eligible services and products. These include capital 

expenditure on electrical and electronic equipment such as IT hardware (economic activity CE 1.2) and the installation 

of charging stations for electric vehicles (economic activity CCM 7.4). A significant share also came from the 

acquisition or leasing and ownership of buildings (economic activity CCM 6.5) for additional office space or extension of 

existing leases, as well as the leasing of passenger cars (economic activity CCM 6.5). There was  no capital expenditure 

on activities adapted to climate change. 

The population (denominator of the financial key figure) of capital expenditure includes the Group's capital expenditure 

on “property, plant and equipment” (including right -of-use assets according to IFRS 16 and any capital expenditure on 

“noncurrent assets held for disposal”), “investment property” and “other intangible assets” (excluding “goodwill”) of 

fiscal year 2024 (see section B 15. Intangible assets and 16. Property, plant and equipment). 

Operating expenditure (OpEX) according to the EU taxonomy generally includes direct, non-capitalized costs for research 

and development, building renovation measures, short-term leasing, maintenance and repairs as well as any other direct 

expenditures relating to the day-to-day servicing of assets of property, plant and equipment. An analysis of the last three 

fiscal years has shown that this operating expenditure (OpEX) is financially immaterial to the Group's business model. 

Therefore, this KPI has been excluded from the calculations and disclosure in accordance with section 1.1.3.2 of annex I 

to delegated regulation (EU) 2021/2178 of the Commission. Accordingly, and in accordance with 1.1.3.1 of annex I to 

delegated regulation (EU) 2021/2178, we disclose the calculated total value of the OpEx denominator as € 51.6 million.  

 
1 KPIs in accordance with the EU Taxonomy Regulation must be considered separately from the KPIs required in DRS 20. 
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Proportion of turnover from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2024 

Financial year 2024 
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 DNSH criteria ('Does not Significantly 
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Proportion of 
Taxonomy-

aligned (A.1.) 
or -eligible 

(A.2.) 
turnover, 

20231 

 

Category 
(enabling 
activity) 

 

Category 
(transi- 
tional 

activity) 

    
in € 

millions  
in % 

 
Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL 

 
Y/N; 
N-EL 

 
Y/N; 
N-EL 

 Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  in %  E  T 

A. Taxonomy-Eligible Activities                                       

A.1. Environmentally sustainable activities 
(Taxonomy-aligned)  

 
 

   
                           

 
    

Turnover of environmentally sustainable activities 
(Taxonomy-aligned) (A.1.)  

 
 

–  –  0%  0%  0%  0%  0%  0% 
               

 
    

thereof enabling activities    –  –  0%  0%  0%  0%  0%  0%                  E   

thereof transitional activities    –  –  0%                              T 

A.2. Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)  

 
 

   
                           

 
    

  
 
 

    
EL; 

N/EL 
 

EL; 
N/EL 

 
EL; 

N/EL 
 

EL; 
N/EL 

 
EL; 

N/EL 
 

EL; 
N/EL                

 
    

Manufacture of renewable energy technologies  CCM3.1  10.9  1  EL  N/EL  N/EL  N/EL  N/EL  N/EL                     

Turnover of Taxonomy-eligible but not 
environmentally sustainable activities (not 
Taxonomy-aligned activities) (A.2.)  

 
 

10.9  1  1%  0%  0%  0%  0%  0% 
               

 
    

                                       

Turnover of Taxonomy-eligible acitivities (A.1. + 
A.2.)  

 
 

10.9  1  1%  0%  0%  0%  0%  0% 
               

– 
    

                                       

B. Taxonomy-non-eligible activities                                       

Turnover of Taxonomy-non-eligible activities (B)    1,129.6  99                                 

                                       

Total    1,140.5  100                                 
                                       

1 In accordance with FAQ 146 to the Delegated Regulation on reporting obligations of November 29, 2024, the figures for the 2023 financial year will not be published. 
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Proportion of CapEx from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2024 

Financial year 2024 
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Substantial contribution criteria 
 DNSH criteria ('Does not Significantly 

Harm') 
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Proporti
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Proportion of 
Taxonomy-

aligned (A.1.) 
or -eligible 

(A.2.) CapEx, 
20231 

 

Category 
(enabling 
activity)  

Category 
(transi- 
tional 

activity) 

    
in € 

millions  
in % 

 
Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL 

 
Y/N; 
N-EL 

 
Y/N; 
N-EL 

 Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  in %  E  T 

A. Taxonomy-Eligible Activities                                       

A.1. Environmentally sustainable activities 
(Taxonomy-aligned)  

   
 

 
                                

CapEx of environmentally sustainable activities 
(Taxonomy-aligned) (A.1.)  

  –  –  0%  0%  0%  0%  0%  0% 
               

 
    

thereof enabling activities    –  –  0%  0%  0%  0%  0%  0%                  E   

thereof transitional activities    –  –  0%                              T 

A.2. Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)  

   
 

 
                           

 
    

  
   

 
 
 

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL                

 
    

Transport by motorbikes, passenger cars and light 
commercial vehicles  

CCM 6.5  0.4 
 

1 
 EL  N/EL  N/EL  N/EL  N/EL  N/EL                

 
    

Installation, maintenance and repair of charging 
stations for electric vehicles in buildings (and 
parking spaces attached to buildings)  

CCM7.4  0.1 
 

0 
 EL  N/EL  N/EL  N/EL  N/EL  N/EL                

 
    

Acquisition and ownership of buildings  CCM7.7  8.1  20  EL  N/EL  N/EL  N/EL  N/EL  N/EL                     

Manufacture of electrical and electronic equipment  CE1.2  1.0  2  N/EL  N/EL  N/EL  N/EL  EL  N/EL                     

CapEx of Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) (A.2.)  

  9.5 
 

23 
 

21%  0%  0%  0%  2%  0% 
               

 
    

                                       

CapEx of Taxonomy-eligible activities (A.1. + A.2.)    9.5  23  21%  0%  0%  0%  2%  0%                –     

                                       

B. Taxonomy-non-eligible activities                                       

CapEx of Taxonomy-non-eligible activities (B)    31.5  77                                 

                                       

Total    41.0  100                                 
                                       

1 In accordance with FAQ 146 to the Delegated Regulation on reporting obligations of November 29, 2024, the figures for the 2023 financial year will not be published.  
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2024 

Financial year 2024 
 

2024 
 

Substantial contribution criteria 
 DNSH criteria ('Does not Significantly 

Harm') 
        

Economic activities 
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Proportion of 
Taxonomy-

aligned (A.1.) 
or -eligible 
(A.2.) OpEx, 

20231 

1
 

Category 
(enabling 
activity) 

 

Category 
(transi- 
tional 

activity) 

    
in € 

millions  
in % 

 
Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL  

Y/N; 
N-EL 

 
Y/N; 
N-EL 

 
Y/N; 
N-EL 

 Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  Y/N  in %  E  T 

A. Taxonomy-Eligible Activities                                       

A.1. Environmentally sustainable activities 
(Taxonomy-aligned)  

 
 

   
                           

 
    

OpEx of environmentally sustainable activities 
(Taxonomy-aligned) (A.1.)  

 
 

–  – 
 

0%  0%  0%  0%  0%  0% 
               

 
    

thereof enabling activities    –  –  0%  0%  0%  0%  0%  0%                  E   

thereof transitional activities    –  –  0%                              T 

A.2. Taxonomy-Eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities)  

 
 

   
                           

 
    

  
 
 

   
 

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL  

EL; 
N/EL                

 
    

OpEx of Taxonomy-eligible but not environmentally 
sustainable activities (not Taxonomy-aligned 
activities) (A.2.)  

 
 

–  –  0%  0%  0%  0%  0%  0% 
               

 
    

                                       

OpEx of Taxonomy-eligible activities (A.1. + A.2.)    – – –  0% – 0%  0%  0%  0%  0%                –     

                                       

B. Taxonomy-non-eligible activities                                       

OpEx of Taxonomy-non-eligible activities (B)    51.6  100                                 

                                       

Total    51.6  100                                 
                                       

1 In accordance with FAQ 146 to the Delegated Regulation on reporting obligations of November 29, 2024, the figures for the 2023 financial year will not be published. 
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Proportion of turnover/ Total turnover 2024    

  

Taxonomy-aligned for each 
objective  

Taxonomy-eligible for each 
objective 

CCM (climate change mitigation)  0%  1% 

CCA (climate change adaption)  0%  0% 

WTR (water and marine resources)  0%  0% 

CE (circular economy)  0%  0% 

PPC (pollution prevention and control)  0%  0% 

BIO (biodiversity and ecosystems)  0%  0% 
     

    

Proportion of CapEx/ Total CapEx 2024    

  

Taxonomy-aligned for each 
objective  

Taxonomy-eligible for each 
objective 

CCM (climate change mitigation)  0%  21% 

CCA (climate change adaption)  0%  0% 

WTR (water and marine resources)  0%  0% 

CE (circular economy)  0%  2% 

PPC (pollution prevention and control)  0%  0% 

BIO (biodiversity and ecosystems)  0%  0% 
     

    

Proportion of OpEx/ Total OpEx 2024    

  

Taxonomy-aligned for each 
objective  

Taxonomy-eligible for each 
objective 

CCM (climate change mitigation)  0%  0% 

CCA (climate change adaption)  0%  0% 

WTR (water and marine resources)  0%  0% 

CE (circular economy)  0%  0% 

PPC (pollution prevention and control)  0%  0% 

BIO (biodiversity and ecosystems)  0%  0% 
     

    

Activities related to nuclear energy and fossil gas 

Row  Nuclear energy related activities   

1. 
 
The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative 
electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle.  

No 

2. 

 

The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to 
produce electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen 
production, as well as their safety upgrades, using best available technologies.  

No 

3. 

 

The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce 
electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production 
from nuclear energy, as well as their safety upgrades.  

No 

  Fossil gas related activities   

4. 
 
The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that 
produce electricity using fossil gaseous fuels.  

No 

5. 
 
The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool 
and power generation facilities using fossil gaseous fuels.  

No 

6. 
 
The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation 
facilities that produce heat/cool using fossil gaseous fuels.  

No 
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13.2.1 ESRS E1 – Climate change 

Climate change is one of the greatest challenges of our time. Meeting this challenge is of great importance to RENK. We 

are therefore committed to the international climate protection goals, and strive to make our contribution to ensuring 

they are met. Accordingly, we are currently developing specific targets and actions that we would like to implement in 

order to achieve our own ambitions and in view of the international agreements.  

E1-1 Transition plan for climate change mitigation 

In line with the strategic pillar of consistently reducing the ecological footprint of its own operating activities, RENK 

intends to advance the transformation towards climate neutrality in the future. To achieve this, RENK is focusing on the 

energy efficiency of production processes, the use of renewable energy sources, energy-saving measures in building 

management, and employee awareness. According to RENK 's current assessment, there are no obstacles to the future 

derivation of this transition plan. 

  Yes  No 

Disclosure of whether and when a transition plan will be adopted     

Did RENK make use of the option in fiscal year 2024 not to disclose a transition plan and not to publish a timetable for the 
adoption of such a plan?  

x 
 

 

Does RENK plan to adopt a transition plan?  x   
     

 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in the section ESRS 2 SBM-3.In the following section, the identified IROs are 

examined with regard to their interaction with the corporate strategy and business activities.  

Climate-related transition risk analysis 

In section ESRS 2 General disclosures , we described in detail the procedure for conducting the climate-related physical 

and transition risk analysis. The information below is based on the theoretical 1.5 -degree scenario, which simulates 

limiting global warming to 1.5-degrees. Consequently, the following disclosures should be evaluated from this 

perspective. 

Climate-related transition risks exist in particular due to possible bans or rising CO 2-pricing of fossil fuels such as diesel, 

which is often used as an energy source for drive solutions at the level of RENK's end products. The same applies to 

logistics within the company’s own value chain as well as the upstream and downstream value chain.  Furthermore, 

energy-intensive production steps and the heating of production facilities are currently based to a significant extent on 

the use of natural gas. RENK is also a buyer of carbon-intensive intermediate products, the availability of which is either 

in question due to the above mechanisms such as bans or emission pricing or could only be realized at unacceptable 

costs. 

According to RENK's current assessment, the conversion of energy-intensive production steps to renewable energy 

sources and the reorientation of procurement towards products with a low carbon footprint are associated with 

transition costs that may be significant depending on the underlying scenarios. This affects both the company's own 

business activities and intermediate products from suppliers, whose cost base is increased by their own remedial 

measures and their passing on to customers such as RENK. 
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Resilience analysis 

Building on the above-mentioned climate risk analysis and the underlying theoretical scenario, RENK conducted a 

climate change-related resilience analysis for all business activities and sites in fiscal year 2024. Consequently, the 

following disclosures should be evaluated from this perspective.  

The analysis involved a comprehensive examination of the entire upstream and downstream value chain, with no 

individual parts of it being deliberately excluded. The risks and opportunities identified in the previous analyses were 

examined to determine the extent to which RENK is prepared for the impacts of climate change and can adapt to these 

changes. The same climate scenarios and time horizons were applied as those used in the physical and transitory 

climate risk analysis. In addition, the potential financial effects were assessed using the materiality assessment 

methodology, although expected financial effects have not yet been quantified. The resilience analysis is based on 

assumptions about future developments in climate change as well as market and pr ice developments that are 

associated with uncertainties. 

The resilience analysis, especially with absolute tracking of net-zero efforts, also with regard to RENK's product range, 

some of which serves military purposes, results in the identification of challenges that are inherent in the industry and 

business model. The reason for this is the energy intensity of the intermediate products, the company's own production, 

and downstream product use. It is mainly the latter that results in GHG emissions, which are attributed to RENK as a 

contribution to climate change in accordance with the relevant calculation rules. The reduction in GHG emissions that 

can be avoided by RENK entails the risk of a substantial need for investment in the company's own infrastructure and 

technology, in transformation processes in the company's own production operations and transportation as well as the 

risks of cost increases in the procurement of low-carbon energy sources and material resources due to limited 

availability or substitutability. 

To reduce risk, RENK is examining the possibilities of purchasing alternative energy sources and material resources, 

converting machines and agreeing price hedges in energy supply contracts. Furthermore, RENK is exposed to the risks 

of operational interruptions due to potential climate hazards at its own sites and in the supply chain, and the associated 

capital expenditure. The upcoming capital expenditure is taken into account in the overall business strategy as well as in 

the capital expenditure and liquidity planning, and is intended to make RENK's sites and business activities more 

resilient to the effects of climate change, as well as making the production and use of its products more energy -efficient 

and carbon-efficient. 

Results of analyses 

Based on the analyses carried out, RENK is confident of adapting its business model to climate change in the medium 

and long term, including in terms of access to finance and modernization of assets, as well as relocation of the product 

range and retraining of employees. However, this requires more in-depth analyses to derive suitable adaptation 

measures in order to achieve the necessary transformation. This applies to our own sites as well as our product range 

and cooperation with suppliers. 

E1-2 Policies related to climate change mitigation and adaptation 

RENK governance guideline RGR-19-1 Health, Safety and Environment (HSE) defines all the basic values in connection 

with climate change protection and climate change adaptation on which our business activities should be based. It is 

binding for all of our employees. 
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Guideline on Health, Safety and Environment (HSE) 

Policy  RGR-19-1 Health, Safety and Environment (HSE) 

   

Main contents 
 

• Environmental protection and health and safety at the workplace 
• Implementation of and compliance with standards 
• Consideration of relevant legal requirements 

General objectives 

 

• Control of processes, planning, implementation, monitoring and improvement of the corresponding activities 
• Conservation of resources 
• Protection of the environment 
• Prevention of environmental pollution 
• Minimizing risks to the environment 
• Promotion of biodiversity, reduction of waste, water and energy consumption, substitution of chemicals and substances 
• Consultation and participation of employees in decisions regarding health and safety in the workplace 
• Providing safe and healthy working conditions 
• Prevention of work-related injuries and illnesses 

Monitoring process  • Internal audits and adaptation of requirements by the Q-HSE department 

Scope of application 
 
• Employees of RENK 
 

Responsible 
organizational level  

• Board members of RENK 
• Central Q-HSE department 

Reference to third-party 
standards or initiatives  

• Paris Agreement on climate change 

Consideration of the 
interests of 
stakeholders  

Central Q-HSE management ensures that the interests of stakeholders are taken into account. The material criteria of this 
policy are also part of the supplier selection process. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

   

      

The following table shows whether corresponding disclosure requirements are covered by the concepts mentioned 

above. 

  Yes  No 

Consideration of the area of “climate change mitigation” in the policies     

Do RENK's policies include climate change mitigation?  x   

Consideration of the area of “climate change adaptation” in the policies     

Do RENK's policies include climate change adaptation?  x   

Consideration of the area of “energy efficiency” in the policies     

Do RENK's policies include the topic of energy efficiency?  x   

Consideration of the area of “renewable energy deployment” in the policies     

Do RENK's policies include the topic of of renewable energy deployment?  x   

Other areas considered in the policies     

Other areas are taken into account in the RENK's policies.  x   
     

    

E1-3 Actions and resources in relation to climate change policies 

  Yes  No 

Specific actions     

Did RENK establish specific actions in fiscal year 2024?    x 
     

     

In fiscal year 2024, we focused on performing CSRD-compliant calculation of our Scope 1, 2 and 3 emissions. Building 

on this, we are planning our ambitions regarding the selection of decarbonization paths and the reduction of our 

emissions. We will take a more specific approach in order to translate our ambitions into actions. Assessing the impacts 

of target-setting and transformation on RENK’s climate-related risks and opportunities will be a focus in the future.  
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E1-4 Targets related to climate change mitigation and adaptation 

  Yes  No 

Specific targets     

Did RENK formulate specific targets in fiscal year 2024?    x 

Does RENK track the effectiveness of its policies and actions with regard to the material sustainability-related impacts, 
risks and opportunities?  

 
 

x 
     

    

To support the international climate targets as well as the sustainability-related impacts, risks and opportunities that are 

material to RENK, we decided to update our previous climate targets in fiscal year 2024. Our ambition is to achieve net -

zero emissions in Scope 1 and 2 by 2050. In this way, we aim to make our contribution to limiting global warming to 

1.5°C above pre-industrial levels and thus play a part in achieving the goals of the EU Green Deal and international 

climate policy. In the course of fiscal year 2025, we will formulate ESRS-compliant targets and intermediate targets. 

E1-5 Energy consumption and mix 

Total energy consumption in connection with the company's own operations  

Our energy needs are mainly covered by electricity and a fossil energy source, gas. As part of our science -based 

ambition, we are working to reduce the mix of non-renewable energy and bring renewable energy into the mix to use 

electricity from renewable sources for our own operations. 

Explanation of data quality 

RENK's energy balance sheet was prepared in fiscal year 2024 using the Sphera Cloud software, version 8.12.2 

(hereinafter: Sphera tool). The respective energy consumption values entered in the Sphera tool can have the following 

different data qualities: exact values, planned values (estimates, e.  g. based on previous year's values) or estimated 

values (estimates, e. g. averages, projections or scenario assumptions). 

Estimates of energy consumption were only used when primary sources such as bills or meter readings were not yet 

available. A detailed description of the estimates used, and the key figures concerned can be found in section ESRS 2 

General disclosures. In the next reporting cycle, the estimates used will be checked for plausibility.  

Energy intensity based on net sales revenue 

All of RENK’s business areas are in the climate-intensive sector. To calculate energy intensity, total energy consumption 

is divided by RENK’s net sales revenue.  

Net sales revenue from activities in climate-intensive sectors, in RENK's case due to its allocation to mechanical 

engineering, correspond to the amount shown in chapter consolidated income statement of the consolidated financial 

statements under the heading “sales revenue” for fiscal year 2024. The information is marked with * and is an integral 

part of this sustainability statement. 
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Total energy consumption and energy intensity       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Total energy consumption related to own operation  MWh  125,713  E1-5 37 

       

Total energy consumption from fossil sources  MWh  93,290  E1-5 37 (a) 

Coal and coal products  MWh  0  E1-5 38 (a) 

Crude oil and petroleum products  MWh  12,659  E1-5 38 (b) 

Natural gas  MWh  52,675  E1-5 38 (c) 

Other fossil sources (MWh)  MWh  0  E1-5 38 (d) 

Purchased or acquired electricity, heat, steam, and cooling from fossil sources  MWh  27,955  E1-5 38 (e) 

       

Total energy consumption from nuclear sources  MWh  5,461  E1-5 37 (b) 

       

Total energy consumption from renewable sources  MWh  32,547  E1-5 37 (c) 

Renewable sources including biomass (also comprising industrial and municipal waste of 
biologic origin), biofuels, biogas, hydrogen from renewable sources  MWh  0  E1-5 37 (c) i 

Purchased or acquired electricity, heat, steam, and cooling from renewable sources  MWh  32,495  E1-5 37 (c) ii 

Self-generated non-fuel renewable energy  MWh  52  E1-5 37 (c) iii 

       

Own non-renewable energy production and renewable energy production  MWh  1,373  E1-5 39 

Own non-renewable energy production  MWh  1,238  E1-5 39 

Own renewable energy production  MWh  136  E1-5 39 

       

Energy intensity (total energy consumption per net revenue) associated with activities in 
high climate impact sectors  

MWh/ 
€ thousands  0.11  E1-5 40 

       

     

E1-6 Gross scopes 1, 2, 3 and total GHG emissions 

The disclosed data on gross GHG emissions in the Scope 1, 2 and 3 as well as total GHG emissions cover all sites and 

legal entities under the operational control of RENK. To calculate GHG emissions, RENK follows the Greenhouse Gas 

Protocol (GHG Protocol). 

Scope 1 and Scope 2 – Own operations 

In 2024, RENK's GHG emissions amounted to 22,950 tonnes of CO2 equivalents (tCO2e) based on the market approach 

(taking green electricity into account). 14,162 tCO2e were allocated to Scope 1 and 8,788 tCO2e to market-based 

Scope 2. 

RENK's carbon footprint was prepared in fiscal year 2024 for Scope 1 and Scope 2 emissions using the Sphera tool. The 

emission factors used therein stem from the DEFRA v13 (09/2024) database, which is also suggested on the GHG 

Protocol website as a third-party database and is provided by the UK Government's Department for Environment, Food & 

Rural Affairs. The emission factors used do not differentiate between the percentage share of biomass or biogenic CO 2, 

and also take into account all greenhouse gases according to the GHG Protocol. Scope 1 and Scope 2 emissions are 

based on the energy consumption entered in the Sphera tool. Estimates described in section E1 -5 are therefore fully 

transferable to Scope 1 and Scope 2 emissions. 
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Scope 3 – Value chain 

In fiscal year 2024, RENK set itself the objective of analyzing its Scope 3 emissions and evaluating them in terms of 

materiality. The result of this analysis is that for RENK, only the categories 3.1 Purchased goods and services and 3.11 

Use of sold products are material, since more than 95% of emissions are attributable to these two categories. The 

remaining categories were assessed as immaterial based on this analysis and are therefore not reported. Categories 

3.14 Franchises and 3.15 Investments are not relevant to RENK. For 2024, GHG emissions (Scope 3) amounted to 14,8 

million tCO2e. 

Our material Scope 3 emissions were determined for the first time for fiscal year 2024. The emission factors used stem 

from the current DEFRA v13 (09/2024) database and the website “Our World in Data”, which provides a global electricity 

mix emission factor (https://ourworldindata.org/grapher/carbon-intensity-electricity). Category 3.1 includes the goods 

and services purchased in fiscal year 2024 as well as their transportation. These emissions were calculated using an 

expenditure-based approach. As transport costs are predominantly reflected in the price of goods, catego ry 3.1 

inevitably also contains emissions from category 3.4 (Upstream transportation and distribution). 

The raw data source for our purchased goods and services is our supplier data management system “IVALUA”. For 

category 3.11, a corresponding calculation formula was developed for each product area. Our individual products were 

grouped into product areas by experts in sales and technology on the basis of the product range already existing on our 

website. The volume-based approach was chosen for these emissions. The calculation formula includes the rated power 

and energy consumption of RENK products during their usage phase, the energy sources used as well as the service life, 

operating hours, and number of products sold in fiscal year 2024.  

The share of energy consumption was determined based on the actual efficiency of the product areas. Likewise, the 

rated power was taken from the corresponding technical specification. Depending on the use of the products, either 

electricity or fuels were used as energy sources. The service life and operating hours of the products are based on 

expert estimates, as primary data sources could not be used. The number of products sold per product area in fiscal 

year 2024 was provided by our Sales department. The emission factor for products powered by electricity corresponds 

to a global average electricity mix emission factor. For products installed in applications that use fuels such as diesel or 

marine diesel oil, the relevant DEFRA emission factors were used. Furthermore, no other inputs from the upstream and 

downstream value chain and no primary data from suppliers or other business partners were used to measure and 

calculate Scope 3 GHG emissions. 

 

 

 

 

 

 

 

 

 

 

https://ourworldindata.org/grapher/carbon-intensity-electricity
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Greenhouse gas intensity based on net sales revenue 

To calculate greenhouse gas intensity, total greenhouse gas emissions are divided by RENK’s net sales revenue. Net 

sales for the calculation of greenhouse gas intensity correspond to the amount shown in consolidated income statement 

under the heading “sales revenue” for fiscal year 2024. The information is marked with * and is an integral part of this 

sustainability statement. RENK purchases electricity from renewable sources through its electricity contract at its sites 

in Augsburg, Hanover, Rheine, Starnberg and Bath. This corresponds to 54.9 % of RENK’s Scope 2 GHG emissions. 

Gross Scopes 1, 2, 3 and Total GHG emissions                

                

  Retrospective  Milestones and target years  

  
Base 
year 

 Comparative  2024  
% 2024 
/ 2023 

 2025  2030 
 

Annual 
% target 

/ Base year  

Scope 1 GHG emissions                

Gross Scope 1 GHG emissions (tCO2e)  -  -  14,162  -  -  -  -  

Percentage of Scope 1 GHG emissions from regulated emission 
trading schemes (in %)  -  -  0  -  -  -  -  

                

Scope 2 GHG emissions                

Gross location-based Scope 2 GHG emissions (tCO2e)  -  -  19,517  -  -  -  -  

Gross market-based Scope 2 GHG emissions (tCO2e)  -  -  8,788  -  -  -  -  

                

Significant Scope 3 GHG emissions                

Total Gross indirect (Scope 3) GHG emissions (tCO2e)  -  -  14,789,075  -  -  -  -  

1 Purchased goods and services  -  -  162,576  -  -  -  -  

2 Capital goods  -  -  n.r.1  -  -  -  -  

3 Fuel and energy-related Activities (not included in Scope1 or 
Scope 2)  -  -  n.r.1  -  -  -  -  

4 Upstream transportation and distribution  -  -  n.r.1  -  -  -  -  

5 Waste generated in operations  -  -  n.r.1  -  -  -  -  

6 Business traveling  -  -  n.r.1  -  -  -  -  

7 Employee commuting  -  -  n.r.1  -  -  -  -  

8 Upstream leased assets  -  -  n.r.1  -  -  -  -  

9 Downstream transportation  -  -  n.r.1  -  -  -  -  

10 Processing of sold products  -  -  n.r.1  -  -  -  -  

11 Use of sold products  -  -  14,626,499  -  -  -  -  

12 End-of-life treatment of sold products  -  -  n.r.1  -  -  -  -  

13 Downstream leased assets  -  -  n.r.1  -  -  -  -  

14 Franchises  -  -  n/a2  -  -  -  -  

15 Investments  -  -  n/a2  -  -  -  -  

                

Total GHG emissions                

Total GHG emissions (location-based) (tCO2e)  -  -  14,822,754  -  -  -  -  

Total GHG emissions (market-based) (tCO2e)  -  -  14,812,025  -  -  -  -  

                

GHG emissions intensity based on net revenue                

GHG emissions intensity (location-based) (tCO2e/€ thousands)  -  -  13.00  -  -  -  -  

GHG emissions intensity (market-based) (tCO2e/€ thousands)  -  -  12.99  -  -  -  -  
                

    
1 Not relevant 
2 Not applicable 
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E1-7 Greenhouse gas removals and greenhouse gas mitigation projects financed through carbon credits  

Total amount of carbon credits 

In fiscal year 2024, RENK used offset credits totaling 6,000 tCO2e for its natural gas consumption at the Augsburg, 

Rheine and Hanover sites. Offsetting of the use of natural gas at the Augsburg, Rheine and Hanover sites through the 

acquisition of carbon offsets is contractually regulated until 2026 and always covers the total amount of natural gas 

consumed at these sites, which is expected to amount to 12,000 tCO2e. 

The carbon offsets are mapped by the product ÖkoPLUS/EcoPLUS from Bischoff & Ditze Energy GmbH Co. KG. 

ÖkoPLUS/EcoPLUS climate protection projects are analyzed with regard to the actions implemented or to be 

implemented in areas such as education, medical care, infrastructure, equality, and child and cultural support, and are 

certified accordingly by TÜV Rheinland. The requirements are met for 2024/2025. Validity can be viewed via certificate 

ID 37968 at https://www.certipedia.com/. 

GHG removals and GHG mitigation projects financed through carbon credits       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Total amount of GHG removals and storage  tCO2e  0  E1-7 58 (a) 

       

Total amount of carbon credits outside the value chain that are verified against 
recognised quality standards and cancelled in reporting period  tCO2e  6,000  E1-7 59 (a) 

Of which reduction projects  %  100  E1-7 AR62 (a) 

Of which removal projects  %  0  E1-7 AR62 (a) 

Of which for each recognised quality standard  %  100  E1-7 AR62 (c) 

Of which issued from projects in the EU  %  0  E1-7 AR62 (d) 

Share that qualifies as a corresponding adjustment under Article 6 of the Paris 
Agreement.  %  0  E1-7 AR62 (e) 

       

Total amount of carbon credits outside the value chain planned to be cancelled in future  tCO2e  12,000  E1-7 59 (b) 

Of which reduction projects  %  100  E1-7 AR62 (a) 

Of which removal projects  %  0  E1-7 AR62 (a) 

Of which for each recognised quality standard  %  100  E1-7 AR62 (c) 

Of which issued from projects in the EU  %  0  E1-7 AR62 (d) 

Share that qualifies as a corresponding adjustment (under Article 6 of the Paris 
Agreement)  %  0  E1-7 AR62 (e) 
       

    

E1-8 Internal carbon pricing 

  Yes  No 

Application of an internal CO2 pricing system     

Did RENK use an internal CO2 pricing system in fiscal year 2024?    x 
     

   

https://www.certipedia.com/
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13.3 Social information 

13.3.1 ESRS S1 – Own workforce 

Our own employees are essential to our business performance, so we strive to create a safe and inclusive work 

environment by adhering to occupational safety standards and promoting diversity in our own workforce. In this way, we 

aim both to ensure the satisfaction of our employees and to support the diversity of ideas and perspectives with which 

we can develop new solutions for our customers. 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in section ESRS 2 SBM-3. In the following section, the identified IROs are examined 

with regard to their interaction with the corporate strategy and business activities.  

As a strategic pillar, employees occupy a special position for RENK. This gives rise to the goal of a working environment 

that is safe, financially attractive, family-friendly and aligned with ethical corporate values. The non-negotiable essential 

requirement for this is the physical and mental health of employees, protection of which is the key focus of a series of 

guidelines such as the RENK Global HR Policy or RGR-10-1 Health, Safety and Environment (HSE), from which 

appropriate actions are derived. RENK's business activities are attributable to mechanical engineering and are therefore 

exposed to risks typical of the industry, such as working with technical equipment, the improper use of which can pose 

significant health risks. Therefore, employees are made aware of safety-related issues, for example through training, and 

the knowledge and skills required to carry out their work safely are imparted.  

Based on this, RENK strives to develop employees through education, training, career development and active employee 

interaction. Employees are the key input factor for RENK’s productive activities and innovative capacity. This ensures the 

long-term competitiveness of the Group. In return, RENK undertakes to pay its employees fairly on an individual or 

collective-agreement basis, and to promote the compatibility of family and career. Diversity, inclusion, freedom from 

discrimination and the protection of personal rights play a central role in the competition for employee potential, and are 

firmly anchored in RENK's corporate values. Without protection of employees, development of their potential, and fair 

pay and interaction, there is a medium to long-term risk of a decreasing employer attractiveness, associated with the 

loss of or inadequate access to employees, and ultimately a decline in the profitability and financial strength of RENK.  

The DMA did not identify any business activities that pose a significant risk of forced or child labor in relation to the 

nature of the activities or the countries in which these activities are carried out.  

The resilience analysis regarding the company's own workforce confirms RENK's ability to control and manage the 

material impacts, risks and opportunities in the medium and long term within the framework of its human resources 

policy, which supports RENK's strategy and business model. Group-wide implementation of the new Global HR Policy in 

combination with the corresponding processes and existing concepts and the planned actions to increase the proportion 

of women in management positions by 2030 is considered to be central to the contribution to working conditions, equal 

treatment and equal opportunities and other work-related rights, as well as the contribution to employee satisfaction 

and addressing the risk of a shortage of skilled workers.  

For RENK, employees are all persons who have a direct contractual relationship with the company. They include full -time 

and part-time employees, employees with fixed-term or permanent contracts, working students, interns, holiday workers, 

hourly wage earners, graduate students and vocational trainees. At RENK, all persons who are requested by RENK 

through an agency or third-party company, such as temporary or agency workers and other external parties, are not 

considered employees. 

The following information and disclosures apply to the entire RENK GmbH throughout Germany. Information on differing 

legal, contractual or other rules that are due to a different legal framework at a foreign location is not presented. RENK 

guidelines are binding throughout the Group by virtue of the direct or indirect controlling position of RENK GmbH as the 

(majority) owner of these companies. 
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When analyzing impacts, risks and opportunities, RENK made a distinction between employees in production (blue 

collar) and employees in office and administration (white collar), but not with regard to sites. In RENK 's view, such 

differentiation based on the current company structure and size leads to better insights and results in terms of 

employee protection and development. However, potential risks and opportunities based on impacts and dependencies 

in relation to the workforce cannot be assigned to specific employee groups. 

S1-1 Policies related to own workforce 

RENK has the following relevant guidelines and policies in place to identify, assess, control and manage material 

impacts on affected stakeholders: 

1) RENK Global Human Resources Policy 

2) Implementation of human rights due diligence 

3) Policy Statement on Human Rights 

4) Diversity, equity and inclusion 

5) Anti-Harassment Policy 

6) Code of Conduct 

7) Health, safety and environment (HSE) 

1) RENK Global Human Resources Policy  

Policy  RGM-11-0 RENK Global HR Policy 

   

Main contents 

 

• Protection of human rights 
• Building a strong corporate culture and leadership skills 
• Growth through human resources development 
• Fostering the health, safety and well-being of our employees 
• Diversity, equity and inclusion 
• Fostering open communication and social dialogue 
• Ensuring fair working conditions 

General objectives  • Establishing a working environment based on respect, fairness and equal opportunities 

Monitoring process  • Monitoring within standard processes by management, HR, and internal audit 

Scope of application  • Own operations 

Responsible 
organizational level  

• Executive Board of RENK 
• Central HR department incl. responsible departments 

Reference to third-party 
standards or initiatives 

 

• UN Global Compact 
• UN Declaration of Human Rights 
• Core Conventions of ILO 
• OECD Guidelines 

Consideration of the 
interests of 
stakeholders  

The interests of stakeholders have been ensured by the central HR department. For topics that fall under the responsibility 
of other departments, but are included in the Global HR Policy for completeness, the respective departments ensure that the 
interests of stakeholders have been appropriately considered. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

Reference 

 

• Declaration of principles on human rights 
• RGR-4-10 Implementation of human rights due diligence 
• RGR-0-3 Code of Conduct 
• RGR-10-1 Health, Safety and Environmental Protection (HSE) 
• RGR-11-1 Diversity, equity and inclusion 
• RGR-11-5 Anti-Harassment Policy 
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2) Implementation of human rights due diligence 

Policy  RGR-4-10 Implementation of human rights due diligence 

   

Main contents 
 
• Description of internal risk management for the implementation of human rights due diligence obligations in its own 
business area 

General objectives  • Compliance with human rights 

Monitoring process 
 

• Human Rights Committee (HRC) monitors compliance 
• Chief Legal Officer monitors the work of the HRC and reports to the Management Board and Supervisory Board 
• Internal and external audits 

Scope of application  • Own operations and supply chain 

Responsible 
organizational level  

• Executive Board of RENK 
• Central compliance department 

Reference to third-party 
standards or initiatives 

 

• UN Global Compact 
• UN Declaration of Human Rights 
• Core Conventions of ILO 
• OECD Guidelines 
• German Supply Chain Due Diligence Act (LkSG) 
• UK Modern Slavery Act 2015 
• Norwegian Transparency Act 

Consideration of the 
interests of 
stakeholders  

The interests of employees, suppliers and other potentially affected groups are taken into account via the 'RENK Integrity 
Line' whistleblower system. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

   

    

3) Policy Statement on Human Rights 

Policy  Policy Statement on Human Rights 

   

Main contents 

 

• Respect for human rights in own operations and supply chain 
• Recognition of the UN Declaration of Human Rights 
• Membership of the UN Global Compact 
• Commitment based on the ILO core conventions and OECD guidelines 

General objectives 
 

• Taking social responsibility 
• Sustainable success through respect for human rights 
• Anchored in the sustainability strategy 

Monitoring process 
 

• Implementation by the HRC 
• Monitoring by the Chief Legal Officer 
• Regular reporting to the Executive Board and Supervisory Board 

Scope of application  • Own operations and supply chain 

Responsible 
organizational level  

• Executive Board of RENK 

Reference to third-party 
standards or initiatives 

 

• UN Global Compact 
• UN Declaration of Human Rights 
• Core Conventions of ILO 
• OECD Guidelines 

Consideration of the 
interests of 
stakeholders  

The interests of relevant stakeholders are taken into account through a respectful working environment, preventive 
measures, training, risk analyses and audits. The 'RENK Integrity Line' makes it possible to submit complaints. In addition, 
transparent reporting is ensured. 

Availability of the policy 
 

Available in German and English language: 
• Intranet “OneRENK” 
• RENK website 
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4) Diversity, equity and inclusion 

Policy  RGR-11-1 Diversity, equity and inclusion 

   

Main contents 

 

• Principles of diversity, equity and inclusion 
• Legal protection of differences in gender, abilities, orientation, nationality, identity, race, religion, age, education, and 
industry background in many countries 
• Lack of protection in some countries 
• Global, consistent approach by RENK at all locations 
• Respectful workplace for all employees 

General objectives 
 
• Creating an inclusive working environment within RENK 
• Commitment, cooperation and appreciation as a basis 

Monitoring process 
 
• Shared responsibility of the Executive Board, managers, and HR departments to ensure that HR processes comply with this 
policy 

Scope of application  • Own operations 

Responsible 
organizational level  

• Executive Board of RENK 
• Central HR department 

Reference to third-party 
standards or initiatives  

n/a 

Consideration of the 
interests of 
stakeholders  

The consideration of the interests of stakeholders has been ensured by the central HR department. 

Availability of the policy 
 

Available in German and English language: 
• Intranet “OneRENK” 
• RENK website 

   

    

5) Anti-Harassment Policy 

Policy  RGR-11-5 Anti-Harassment Policy 

   

Main contents 

 

• Prevention of harassment at the workplace 
• Zero tolerance policy towards harassment 
• Definition of the terms "harassment" and "sexual harassment" 
• Dealing with harassment 
• Reporting channels for affected persons 
• Investigating and punishing incidents 

General objectives 

 

• Working environment free of harassment of any kind 
• Clarification of the terms of harassment and sexual harassment 
• Clarification of the obligations of superiors 
• Information on reporting channels and the process of investigation and penalisation 

Monitoring process 
 
• Responsibility of managers to provide a climate that prevents any kind of harassment 
• Responsibility of managers to report incidents to the Corporate Ethics & Compliance department 

Scope of application 
 
All companies of RENK that are directly or indirectly held by RENK GmbH or over which RENK GmbH exercises a controlling 
influence. 

Responsible 
organizational level  

• Executive Board of RENK 
• Companies are responsible for implementing the policy 

Reference to third-party 
standards or initiatives 

 

• Code of Conduct 
• Diversity, Equity and Inclusion Policy 
• Applicable legal requirements 

Consideration of the 
interests of 
stakeholders  

Guaranteed by various reporting channels: "RENK Integrity Line", compliance email inbox, direct approach to the manager or 
employee of the Corporate Ethics & Compliance department or the HR department and employee representatives. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

   

    

6) Code of Conduct 

RENK's Code of Conduct is the central element of internal compliance and an essential part of our corporate culture. It 

contains rules for lawful and ethical conduct and regulates business practices. The commitments contained therein 

apply within the entire Group as well as to external partners and the public, and therefore also include potentially 

affected communities. For further information, please see section ESRS G1 – Business conduct. 
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7) Health, safety and environment (HSE) 

RENK attaches great importance to occupational safety and has a global occupational health and safety management 

system that is continuously improved. Site-specific HSE programs and regular audits ensure the safety of employees 

and external persons. We are committed to preventing and minimizing work-related accidents and illnesses. When it 

comes to creating safe and employee-friendly workplaces and processes, our employees and employees of external 

companies have equal importance. For further information, please see section ESRS E1 – Climate change. 

  Yes  No 

Information in the Supplier Code of Conduct (SCoC) for determining the safety of employees     

Does the SCoC cover the issue of unsafe working conditions?  x   

Does the SCoC cover the issue of human trafficking?  x   

Does the SCoC cover the issue of forced labour or child labour?  x   

Is the information in the SCoC based on the core labour standards of the ILO?  x   
     

    

Respect for human rights, including workers' rights 

In addition to complying with all legal requirements regarding respect for human rights, RENK aligns its actions with 

international standards and conventions. These include the principles of the UN Global Compact, the core conventions 

of the International Labour Organization (ILO) and the OECD Guidelines for Multinational Enterprises. In addition, RENK 

is guided by the Diversity Charter and the German implementation of the United Nations Global Sustainability Goals 

(SDGs). By adopting the “Declaration of Principles on Human Rights”, the Executive Board of RENK Group AG has 

created a framework to ensure the protection of human rights, including with regard to its own workforce. The 

Declaration of Principles describes RENK’s commitment to human rights. The declaration is publicly available on the 

RENK corporate website. 

The S1-2 procedures outlined in the ESRS for companies engaging their own workforce and employee representatives 

regarding material impacts can also be used by employees to address and discuss human rights issues with RENK.  

Remedy in the event of impacts on human rights 

Training courses are provided to raise employees’ awareness of human rights. Employees in the risk areas of sales and 

purchasing receive targeted training on human rights in the supply chain. In year 2024, RENK carried out a risk analysis 

in its own business area in accordance with the German Act on Corporate Due Diligence in Supply Chains. In this 

process, potential human rights and environmental risks of the Group companies were identified and prioritized. Based 

on the results, individual actions were derived to ensure continuous development of due diligence obligations.  

The following table shows whether corresponding disclosure requirements are covered by the concepts mentioned 

above. 

  Yes  No 

Consideration of the issues of human trafficking, forced labour and child labour     

Do RENK's policies regarding its own workforce cover the issues of human trafficking, forced labour and child labour?  x   

Consideration of the issue of occupational health and safety     

Do RENK's policies cover the prevention of occupational accidents?  x   

Specific policies for eliminating discrimination, promoting equal opportunities or other ways of fostering diversity 

and inclusion  
   

Does the company have concepts aimed at eliminating discrimination, promoting equal opportunities and other ways of 
fostering diversity and inclusion?  

x   

Recording the reasons for discrimination     

Are the reasons for discrimination explicitly covered by the policies?  x   
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These procedures include regular training for employees, clear reporting channels for incidents of discrimination, and 

the establishment of monitoring bodies to monitor compliance with the concepts and take actions where necessary. 

Every incident of discrimination uncovered is discussed in the Incidents Response Committee (IRC), ensuring that 

specific actions are developed and taken in each case. For further information, please see section ESRS G1 – Business 

conduct. 

Conformity of the concepts with relevant internationally recognized instruments 

RENK's concepts are based on the UN Global Compact, the UN Declaration of Human Rights, the OECD Guidelines and 

the internationally recognized United Nations Guiding Principles on Business and Human Rights. These form the basis 

for all requirements. 

Implementation of concepts as well as inclusion and support measures 

To ensure that discrimination is prevented, reduced and appropriately combated when suspected, as well as to promote 

diversity and inclusion in general, specific procedures are used to implement the above guidelines. Our procedures for 

preventing discrimination and promoting inclusion focus in particular on groups of people who are at higher risk of 

discrimination due to their personal characteristics. The relevant reasons for discrimination are listed in the relevant 

concepts. 

S1-2 Processes for engaging with own workforce and workers' representatives about impacts  

  Direct involvement  
Involvement by employee 

representatives 

Procedures for engagement     

How are the company's own workers engaged?  x  x 
     

    

Phases, type and frequency of involvement 

The participation and involvement of the company's own workforce are crucial for RENK. Therefore, there are many 

opportunities to gather employees’ perspectives and opinions. The possible forms of employee involvement and their 

frequency vary from site to site. This is shown in the table below. 

Type of interaction  Directly (D) or by 

employee 

representation (ER) 

 Validity  Participation (P), 

consultation (C), 

information (I) 

 Frequency 

Collective legal associations (works council, 
youth representation, representation of 
severely disabled employees, committees) 

 ER  RENK Group  P / C / I  At least once a month 

Intranet “OneRENK”  D  RENK Group  P / I  Ongoing 

Engagement Survey  D  RENK Group  P  Annually 
(exception: 2024) 

Employee appraisals  D  RENK Group  P / C / I  Annually 

All Hands Meetings / Townhall  D  RENK Group  P / I  Weekly, monthly, 
quarterly 

Works meeting  D / ER  Sites with works 
council 

 P / I  Three times a year 

Innovation management  D  RENK Group  P / C  As required 

RENK Integrity Line' (digital whistleblower 
system) 

 D  RENK Group  P / C  As required 
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General changes resulting, for example, from the introduction of new technologies or work processes are taken into 

account within the framework of our established occupational health and safety management system. This system 

ensures that all new processes and workflows are examined with regard to their impacts on health, safety and working 

conditions and structured accordingly. Our employees are involved in the standardized occupational health and safety 

processes and are regularly informed about relevant changes. 

The Executive Board and the management of the central Human Resources department are responsible for the inclusion 

of employees. By adopting the aforementioned “Declaration of Principles on Human Rights” in August 2024, the 

Executive Board created a framework to ensure the protection of human rights, including with regard to its own 

workforce. There is no global agreement with employee representatives in this regard.  

Involvement of workers and employee representatives in relation to impacts  

RENK communicates with the workforce about operational changes, including actions to reduce CO 2 emissions and 

sustainable transformation, within the framework of existing dialog formats. Global communication takes place 

primarily via our intranet “OneRENK” and the “Sustainability” channel therein. The Works Council is also informed 

throughout the year about the sustainability strategy and any special topics. 

In developing the climate-related transition risks, initial cross-disciplinary workshops were held to ensure that all 

possible impacts, risks and opportunities were taken into account.  

Assessment of the effectiveness of inclusion 

In our experience, the dialogue formats mentioned above are effective tools for incorporating the views of the 

company's own workforce in decisions and activities. Ideas, dialog, perspectives and opinions are gathered 

appropriately and different levels are informed. Appropriate actions are then developed in the divisions and departments 

based on this employee feedback. 

Communication with particularly affected employees and groups of employees takes place via individual and personal 

channels. Managers are generally encouraged to pursue personal dialog with sensitive groups of people. This is done as 

and when required. 

To gain a better insight into the perspectives of those who are particularly vulnerable to impacts, our German sites have 

youth and trainee representatives as well as the representative body for disabled people. The above -mentioned 

disclosures on collective associations apply to these. Regular dialog ensures a flow of information. In accordance with 

the legal rules, information is communicated with management and the Human Resources department.  

S1-3 Processes to remediate negative impacts and channels for own workers to raise concerns 

General approach 

In our opinion and experience, the channels mentioned in S1-2 are effective methods to detect possible negative 

impacts on our employees and initiate remediation. Regular dialogues between employees and their managers are 

particularly important. As required, experts from the HR department and, if applicable, members of the Works Council 

can be involved. In the event of negative impacts, our employees at the German sites can also contact the Works 

Council, the youth and trainee representatives or the representative body for disabled people to initiate remediation.  

Employees can use our publicly accessible complaints procedure (“RENK Integrity Line”) to report violations of national 

and international laws, as well as (internal) regulations and guidelines, and to enable the prompt clarification and 

cessation of misconduct. A detailed description of the “RENK Integrity Line” can be found in section ESRS G1 – Business 

conduct. 
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Dialog formats and their effectiveness 

There are various dialog formats through which employees can express their concerns or needs to the company and 

have them examined: 

▪ Dialog with the employee's own manager 

▪ Exchange with the Works Council, youth and trainee representatives or the representative body for disabled people  

▪ Dialog with the central Compliance department 

▪ Dialog with the central Human Resources department 

▪ Dialog with an external ombudsman 

▪ Participation in employee surveys 

▪ Input via the “RENK Integrity Line” whistleblower system 

Information about the above-mentioned channels is available to all employees on the “OneRENK” intranet and, to a 

limited extent, on the RENK company website. The contact details of the respective contact persons are accessible to all 

employees via “OneRENK”. Employees are encouraged to report their complaints and other grievances. 

In our opinion, the dialog formats in which employees can express their concerns and needs are effective because they 

are well established and well known, and dialogues with managers and employee surveys are conducted at fixed 

intervals. On account the fixed intervals, actions taken to improve employee concerns are regularly monitored, taking 

employee interests into account. Using the RENK Case Management System, reports and results of complaints and 

concerns are documented securely and confidentially.  

  Yes  No 

Knowledge and trust of own workers in the structures or procedures     

Do RENK's concepts with regard to its own workforce include the protection of individuals against retaliation?  x   
     

    

The regular use of the various dialog formats and the opportunity to raise concerns anonymously and in a protected 

environment at any time mean that RENK has no reason to doubt that its employees do not trust the structures or 

procedures. 

S1-4 Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing 

material opportunities related to own workforce, and effectiveness of those actions  

  Yes  No 

Specific measures     

Did RENK establish specific measures in fiscal year 2024 beyond the implemented precautions, such as the 
aforementioned exchange formats and types of involvement?  

 
 

x 
     

    

In fiscal year 2024, RENK concentrated on supplementing its policies and policies with regard to its own workforce and 

backing them up with appropriate targets. Based on the targets listed below, see section S1-5 , actions will be developed 

for fiscal year 2025. 

S1-5 Targets related to managing material impacts, advancing positive impacts, as well as to risks and opportunities  

  Yes  No 

Specific targets     

Did RENK define specific targets in fiscal year 2024?  x   
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We report on general targets in section S1-1. As part of our ongoing commitment to increasing employee satisfaction 

and creating a positive working environment, we have set clear ambitions for employee engagement. By 2028, we aim to 

achieve an engagement score of 3.78 based on Gallup's Q12 survey and a participation rate of 80% in our employee 

engagement survey. An engagement score of > 4 indicates a very high level of employee engagement. For comparison, 

according to the Gallup press release of March 14, 2024, only around 14% of employees in Germany  had this level of 

commitment to their company in 2023. We will gauge the engagement score for the first time in 2025.  

In line with our commitment to foster a diverse and inclusive working environment, we aim to increase the share of 

women in management positions within our organization. Our measurable target is therefore to increase the proportion 

of women in management positions to 20% by 2030. 

Target  Increasing the proportion of women in management positions to 20 % by 2030 

Relationship of the target to the policy 
objectives  

The target corresponds to the target set in the global HR policy. 

Defined target level 
 
For management levels M1 - M4, the Executive Board and Supervisory Board set the target of 20 % women by 
2030 in December 2024. 

Scope  The target applies to all managers in all legal entities of the RENK Group. 

Baseline value and base year  In 2024, the proportion of women at management levels M1 - M4 was 11.54%. 

Involving of stakeholders 
 
Stakeholder interests were taken into account by the Human Resources department when defining the 
targets and by the employee representatives on the Supervisory Board when determining the targets. 

Alteration of targets and parameters  No changes as fiscal year 2024 is the first reporting year. 

Monitoring 
 
Monitoring is carried out through the remuneration report and regular reports are made to the Executive 
Board and Supervisory Board. 

Target key figure  Quota of women in management positions. 
   

    

This target was set on the basis real and consistently available data. It was not necessary to make any significant 

assumptions. The employee life cycle was used as a basis for developing the target. This also makes it possible to take 

local conditions into account. The target was adopted by the Executive Board and Supervisory Board as well as the 

employee representatives represented there, and agreed with the HR department. Collaboration with the company's 

workforce in monitoring progress towards achieving this target is ensured through the processes for inclusion of the 

workforce and employee representatives set out in section S1-2 . This also applies to collaboration with the workforce to 

identify insights or opportunities for improvement. 

S1-6 Characteristics of the undertaking’s employees1 

General information on the data collection process for specific key figures 

The data collection process for key figures that are subject to disclosure requirements S1 -6, S1-8 and S1-9 is carried out 

in the RENK Group through notifications from the Group companies (bottom-up), and is the responsibility of the HR 

Information System (HR-IS) department. The relevant data basis is the information entered primarily in SAP R3 

(especially headcount) and the software application Cornerstone (other HR key figures and data). To ensure data quality, 

reports are compared with the database. The data entered in Cornerstone by the Group companies includes arrivals, 

departures, injuries, personal data, including gender and date of birth, as well as the allocation of employees to 

collective agreements or the status as employee representatives. For control purposes, HR-related key figures are 

reported monthly to the HR Information System department via a standardized Excel report file. This continuously 

compares the monthly-reported data with the information in Cornerstone and the internal SAP data. Detected 

discrepancies are tracked and corrected. The checked and, if applicable, corrected database is then imported into the 

Tagetik controlling software on a monthly basis and finally checked for plausibility. The monthly HR controlling final 

report from Tagetik is stored centrally and made available internally to the Executive Board and relevant stakeholders. 

The monthly reports are consolidated for the annual calculation.  

 
1 All figures in the tables given under S1-6 in headcounts 
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The data is collected by the contact persons at the respective sites and transmitted to the globally responsible HR -IS 

manager. 

     

By gender  Number of employees  Standard 

Male  3,389  S1-6 50 (a) 

Female  567  S1-6 50 (a) 

Other  0  S1-6 50 (a) 

Not reported  0  S1-6 50 (a) 

Total Employees  3,956  S1-6 50 (a) 
     

    

 

     

Country  Number of employees  Standard 

Germany  2,899  S1-6 50 (a) 

U.S.  481  S1-6 50 (a) 
     

    

2024 

01.01-31.12.             

  Female  Male  Other  Not disclosed  Total  Standard 

Number of employees  567  3,389  0  0  3,956  S1-6 50 (a) 

             

Number of permanent employees  523  3,151  0  0  3,674  S1-6 50 (b) i 

             

Number of temporary employees  44  238  0  0  282  S1-6 50 (b) ii 

             

Number of non-guaranteed hours 
employees  0  0 0 0 0 0  0  S1-6 50 (b) iii 
             

    

Employee turnover       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Employees who have left the undertaking  Number  541  S1-6 50 (c) 

Employee turnover  %  14.18  S1-6 50 (c) 
       

    

S1-8 Collective bargaining coverage and social dialog 

In Germany, the binding collective bargaining agreements of IG Metall in the respective regional version (Bavaria, North 

Rhine-Westphalia and Lower Saxony) apply to the employees subject to collective bargaining agreements at the three 

main plants in Augsburg, Rheine and Hanover. These include all contractual arrangements in the general collective 

agreement and the wage agreement and therefore constitute the basic content of the employment contract. Collective 

bargaining agreements whose application is voluntary or subject to a works agreement are only  used in isolated cases 

(e.g. partial early retirement). 

Other than those mentioned above, collective bargaining agreements do not apply. At RENK, there is no European Works 

Council (EWC), Societas Cooperativa Europaea Works Council (SCE) or Societas Europaea Works Council (SE).  
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Collective bargaining coverage and social dialogue       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Total employees covered by collective bargaining agreements  %  82.48  S1-8 60 (a) 

By country      S1-8 60 (b) 

Germany  %  82.48  S1-8 60 (b) 

       

Employees covered by workers’ representatives  %  98.14  S1-8 63 (a) 

By country      S1-8 63 (a) 

Germany  %  98.14  S1-8 63 (a) 
       

    

S1-9 Diversity metrics 

Diversity metrics       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Gender distribution at top management level1  Number  25  S1-9 66 (a) 

Of which male  Number  20  S1-9 66 (a) 

  %  80.00  S1-9 66 (a) 

Of which female  Number  5  S1-9 66 (a) 

  %  20.00  S1-9 66 (a) 

Of which diverse  Number  0  S1-9 66 (a) 

  %  0  S1-9 66 (a) 

Not reported  Number  0  S1-9 66 (a) 

  %  0  S1-9 66 (a) 

       

Female workforce with grading M1 - M4  Number  27  ESRS 2 MDR-T 80 (e) 

  %  11.54  ESRS 2 MDR-T 80 (e) 

       

Age distribution of employees      S1-9 66 (b) 

Age distribution of employees under 30 years old  Number  788  S1-9 66 (b) 

  %  19.92  S1-9 66 (b) 

Age distribution of employees between 30 and 50 years old  Number  1,858  S1-9 66 (b) 

  %  46.97  S1-9 66 (b) 

Age distribution of employees over 50 years old  Number  1,310  S1-9 66 (b) 

  %  33.11  S1-9 66 (b) 
       

     
1 Employees with management functions related directly to the managing directors of RENK GmbH. 

S1-10 Adequate wages 

In fiscal year 2024, an analysis of RENK's compensation structures was carried out to ensure that all employees receive 

adequate wages. This analysis was based on relevant benchmarks, including industry standards, statutory regulations 

and regional comparative values. The results of the analysis confirm that the compensation of all employees meets the 

requirements for adequate wages. In this way, we ensure that our employees are paid fairly and that their compensation 

contributes to social and economic security. 



RENK Group AG | Annual Financial Statements 2024 A. Combined Management Report 

 

 

113 

 

S1-14 Health and safety metrics 

Health and safety metrics2       

  Unit 
 

2024 
01.01.-31.12.  Standard 

People in own workforce covered by the undertaking’s health and safety management 
system  %  100  S1-14 88 / AR80 (a) 

       

Fatalities as result of work-related injuries for all employees  Number  0  S1-14 88 (b) 

       

Significant work-related accidents within all employees  Number  81  S1-14 88 (c) 

  Rate3  14  S1-14 88 (c) 

       

Fatalities as result of work-related injuries within all other employees working at the 
company's sites  Number  0  S1-14 88 (b) 
       

    
2 The key figures were collected using the group-wide Sphera tool. The key figures do not contain any assumptions or estimates. 
3 Rate per 1 million working hours 

S1-16 Remuneration metrics (pay gap and total remuneration) 

In 2024, salary data for all employees was collected on a global level for the first time. The data was extracted from the 

respective local HR systems and databases in an Excel document and transferred to Cornerstone. Based on this data, 

the wage gap and the gender pay gap were comprehensively analyzed. 

In Germany, no significant gender pay gap was found for employees working 35 hours per week. The ERA collective 

bargaining agreement minimizes pay gaps through uniform basic wages and creates a fair and transparent pay 

structure. Individual performance-related salary components lead to variances but not to structural differences. Regular 

analyses are intended to ensure that there are no systemic distortions and that actions to eliminate wage differences 

are effective. 

Remuneration metrics (pay gap and total remuneration)       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Gender pay gap expressed as percentage of the average pay level of male employees  
%  (3.96)  

S1-16 97 (a) / 
AR100 

Annual total remuneration ratio of the highest paid individual to the median annual total 
remuneration for all employees (excluding the highest-paid individual) 

 
  19.75  S1-16 97 (b) 

       

    

S1-17 Incidents, complaints and severe human rights impacts 

No cases of human rights violations (e.g. forced labor, human or child trafficking or child labor) were identified in 2024. 

Two incidents of discrimination based on gender, race, ethnic origin, nationality or religion were reported to the Human 

Resources department and the Legal & Compliance department. 
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Incidents, complaints and severe human rights impacts       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Incidents of discrimination (incl. harassment)  Number  2  S1-17 103 (a) 

Complaints filed through channels for people in the own workforce to raise concerns  Number  27  S1-17 103 (b) 

Total amount of fines, penalties and compensation for damages as a result of incidents 
and complaints disclosed in 103 (a, b)  €  0  S1-17 103 (c) 

Severe human rights issues and incidents related to own workforce incl. cases of non-
compliance with the UN Guiding Principles and OECD Guidelines for Multinational 
Enterprises  Number  0  S1-17 104 (a) 

Total amount of fines, penalties and compensation for damages related to incidents 
described in 104 (a)  €  0  S1-17 104 (b) 
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13.3.2 ESRS S2 – Workers in the value chain 

RENK is committed to respecting human rights at its own sites and in its collaboration with suppliers and business 

partners. We have established this commitment in central guidelines that shape our business relationships with our 

suppliers. 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in section ESRS 2 SBM-3. In the following section, the identified IROs are examined 

with regard to their interaction with the corporate strategy and business activities.  

A key pillar of RENK's sustainability strategy is social responsibility through high product quality and safety. This 

requirement cannot be realized without considering the supply chain. This is a quality -enhancing or quality-inhibiting 

factor and therefore makes a decisive contribution to the achievement of this long-term objective. While no significant 

financial disadvantages are apparent for RENK in the short to medium term, compromises in quality and safety, 

especially in critical deployment scenarios, could have highly negative impacts on its reputation, and therefore indirectly 

affect its business success. 

The health, protection and safety of workers in the supply chain, especially minors, are essential values,  At the same 

time, RENK is of the opinion that the absence of these values makes it impossible to achieve product -related quality and 

safety requirements. Rather, they form the basis for the individual development of employees within and outside of their 

own business operations and therefore for RENK's financial and non-financial objectives. 

On account of RENK's positioning within the supply chain and our requirements for supplier acceptance, RENK's 

business activities have no direct impact on the working conditions of employees in the value chain. Our business 

activities are in the mechanical engineering category, which is associated with industry -typical risks such as 

occupational safety in the directly upstream and downstream stages of the value chain. Our requirements regarding 

working conditions at suppliers prevent industry-specific risks associated with the use of technical equipment in their 

production from becoming systemic, and instead ensure that incidents retain the character of isolated cases.  

When analyzing IROs, RENK did not distinguish between specific groups of workers or their locations. In RENK 's view, 

such differentiation does not lead to better insights and outcomes regarding the protection of workers in the value 

chain. Potential risks and opportunities based on impacts and dependencies in relation to workers cannot therefore be 

attributed to specific groups of workers. 

Due to a lack of transparency with regard to workers in the value chain, RENK focuses on the immediately upstream 

stage of the value chain (tier 1) as well as on the service providers and workers of the end customers commissioned by 

RENK in the downstream value chain. These are examined for human rights risks as part of a system-controlled risk 

analysis. The identification of an actual risk or a human rights violation leads to an immediate response in the form of 

remediation by RENK. In order to meet this requirement, RENK has introduced an HRC, which is responsible for the 

implementation of human rights due-diligence obligations. In RENK’s opinion, there are currently no material financial 

risks and opportunities arising from impacts and dependencies on workers in the value chain. 

In addition, the resilience analysis carried out in fiscal year 2024 shows that RENK is able to address the material 

impacts related to the workers employed in the value chain. There are no inherent challenges arising from the supplier 

base, the business model or the geographical concentration of the supply chain. In procurement, the Code of Conduct 

for Suppliers and other Business Partners (SCoC) has been implemented as a key tool for addressing minimum 

requirements and human rights due-diligence obligations when dealing with workers in the upstream value chain, which 

can result in positive and negative impacts on the working conditions of RENK's suppliers in the short, medium and long 

term. 
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S2-1 Policies related to value-chain workers 

RENK has the following relevant guidelines and policies in place to identify, assess, control and manage material 

impacts on affected stakeholders: 

1) Code of Conduct for Suppliers and other Business Partners (SCoC) 

2) Policy Statement for Quality, Environmental, and Occupational Health and Safety  

3) Policy Statement on Human Rights 

4) Implementation of human rights due diligence 

1) Code of Conduct for Suppliers and other Business Partners (SCoC) 

RENK's corporate values extend not only to its own business operations, but along the entire supply chain. This gives 

rise to the requirement for sustainable and responsible procurement and supplier management. The RENK SCoC 

describes the values and basic principles of RENK, which must also be observed by suppliers. It sets a binding minimum 

standard and defines clear requirements and expectations for suppliers. Full respect of human rights in-house and along 

the upstream supply chain are the basis for collaboration. The provisions of the SCoC are based on the ILO core labor 

standards. By accepting the RENK purchasing conditions, our suppliers undertake to comply with the SCoC standards. 

RENK reserves the right to carry out an audit of compliance with these standards on an ad -hoc basis. 

Policy  RGR-0-4 Code of Conduct for Suppliers and other Business Partners (SCoC) 

   

Main contents 

 

• Protection of human rights and the explicit prohibition of all forms of human trafficking, forced labor and child labor 
• Ensuring equal opportunities and prohibiting discrimination 
• Ensuring freedom of association and fair working conditions 
• Occupational health and safety 

General objectives 
 
• Compliance with applicable law and ethical, environmental and social standards within the company and throughout the 
supply chain 

Monitoring process 
 

• Unwavering commitment to compliance with all applicable laws and observance of the basic ethical principles listed in the 
SCoC for all suppliers, other business partners and RENK 
• SCoC as part of our supplier qualification 

Scope of application 
 
• Contractual partners who supply RENK with goods, materials, work or services 
• Business partners with an intermediary or representative function as well as cooperation partners 

Responsible 
organizational level 

 

• Executive Board of RENK 
• Central Compliance Department 
• Supply Chain Management 

Reference to third party 
standards or initiatives 

 

• UN Global Compact 
• Core Conventions of ILO 
• Supply Chain Due Diligence Act (LkSG) 

Consideration of the 
interests of 
stakeholders  

The consideration of the interests of stakeholders was ensured by the central compliance department during the drawing up 
of the SCoC. 

Availability of the policy 
 

Available in German and English language: 
• Intranet “OneRENK” 
• RENK website 
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2) Policy Statement for Quality, Environmental, and Occupational Health and Safety   

Policy 
 

Corporate Policy for Quality, Environmental Protection and 

Occupational Health and Safety 

   

Main contents 
 
• Management systems for quality, occupational health and safety, environment and energy 
• Compliance with legal and regulatory requirements as well as the requirements of customers and interested parties 

General objectives 
 
• Identification and fulfillment of customer requirements 
• Continuous improvement of customer satisfaction 

Monitoring process 
 
• Regular review of the performance and effectiveness of the management systems by the management of RENK and the 
management of the segments 

Scope of application  • Employees of RENK 

Responsible 
organizational level  

• Executive Board of RENK 
• Central Q-HSE department 

Reference to third party 
standards or initiatives 

 

• ISO 9001 
• ISO 14001 
• ISO 45001 

Consideration of the 
interests of 
stakeholders  

The consideration of the interests of stakeholders was ensured by the central Q-HSE department. 

Availability of the policy 
 
Available in German and English language: 
• RENK website 

   

    

3) Policy Statement on Human Rights  

4) Implementation of human rights due diligence 

We are committed to fully respecting human rights. RENK is convinced that taking social responsibility for the well -being 

of people is the basis for sustainable success. Therefore, compliance with human rights, both in our own business 

operations and in the supply chain, is an essential component of good corporate governance and firmly anchored in our 

sustainability strategy. RENK recognizes the United Nations Universal Declaration of Human Rights. By joining the UN 

Global Compact, RENK has committed itself to the principles in the areas of human rights, labor standards, 

environmental protection and corruption prevention. 

RENK’s commitment to human rights is set out in the “Policy Statement on Human Rights”. It describes responsibilities 

and actions for implementing human rights due diligence within the company’s own business area and in the supply 

chain. The declaration is communicated both internally and externally to relevant target groups. For further information, 

please see section ESRS S1 – Own workforce. 

RENK has only a very limited influence on the more distant stages of the downstream value chain. Despite these 

challenges, RENK is committed to continuously examining opportunities for improvement and developing alternative 

approaches to minimizing potential long-term impacts on workers in the value chain. 

S2-2 Processes to engage with value-chain workers about impacts 

  Yes  No 

Procedure for inclusion     

Did RENK establish a process in fiscal year 2024 that would serve as a basis for the regular and systematic inclusion of 
workers in the value chain?  

 
 

x 
     

    

S2-3 Processes to remediate negative impacts and channels for value-chain workers to raise concerns 

Stakeholders throughout RENK’s value chain can report any human rights risks via the “RENK Integrity Line,” which is 

available online worldwide in various languages. The HRC will advise on any remediation. The  procedures and actions 
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for investigating reported violations described in section ESRS G1 – Business conduct are also applicable to reports from 

workers in the value chain. 

Further information on the redress and complaint mechanism and the related concept can be found in sections ESRS S1 

– Own workforce and ESRS G1 – Business conduct. The effectiveness of remediation in the supply chain is ensured, 

depending on the type of measure, by follow-up checks, e.g. submission of documents or control audits of direct 

business partners. As soon as RENK takes a remedial action, an effectiveness assessment is carried out based on the 

individual action. 

The whistleblower system is available to all internal and external stakeholders on the RENK website. All whistleblowers 

are protected from reprisals within the framework of our rules of procedure and the actions set out therein.  Since 

workers in the value chain can raise their concerns anonymously and in a protected environment at any time, RENK has 

no reason to doubt that they lack confidence in the structures or procedures. The complaint procedure is highlighted 

within the framework of the SCoC, and its use is actively encouraged. 

S2-4 Taking action on material impacts on value-chain workers, and approaches to managing material risks and 

pursuing material opportunities related to value-chain workers, and effectiveness of those actions and approaches 

  Yes  No 

Specific measures     

Did RENK establish specific measures in fiscal year 2024 beyond the implemented precautions such as the whistleblower 
system (“RENK Integrity Line”)?  

 
 

x 
     

    

RENK attaches great importance to responsible action. By integrating the relevant topics of product safety, ethical 

business practices and compliance with international standards and regulations into our sustainability strategy and 

business model, RENK believes that the rights and needs of workers in the value chain, as far as they are within RENK's 

sphere of influence, are taken into account and protected. However, RENK reserves the right to establish further actions 

in the future if the existing ones prove to be inadequate. There is currently no substantial evidence for this.  

S2-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks 

and opportunities 

  Yes  No 

Specific targets     

Did RENK formulate specific targets in fiscal year 2024?    x 
     

    

RENK has only a very limited influence on the more distant stages of the upstream and downstream value chain. Should 

RENK experience negative impacts, necessary changes can only be implemented in the long term and with considerable 

effort, and possibly only partially. Therefore, setting specific targets regarding potential indirect impacts on workers in 

the value chain is extremely complex and must be done on the basis of need in order to define a functional framework 

for action and ensure measurable success. For these reasons, verifying the effectiveness of target s and actions in 

relation to material sustainability-related impacts is difficult and has not yet been carried out.  

In addition to the ambition of avoiding negative impacts of business activities on workers in the value chain as far as 

possible, RENK currently does not have any time-bound or result-oriented targets. As a result, there is no ongoing 

monitoring of the degree of target achievement. RENK reserves the right to formulate targets and establish actions in 

the future, provided that this involves the prospect of measurability and enforceability.
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13.3.3 ESRS S3 – Affected communities 

RENK is aware of its social responsibility towards affected communities and is committed to respecting human rights. 

We are confident that we assume social responsibility with regard to affected societies as part of our business 

activities, as we have been one of the world's leading manufacturers of mission-critical products and components for 

security and defense for decades. 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in section ESRS 2 SBM-3. In the following section, the identified IROs are examined 

with regard to their interaction with the corporate strategy and business activities.  

To the extent that RENK's product range serves military application fields, these are subject to political decision -making 

for procurement measures and their military use. The reporting period and previous years have been characterized by an 

increasing threat situation since Russia's war of aggression against Ukraine. This results in increased global military 

spending. Taking into account RENK’s main markets, these are attributable to the NATO countries and their allies. 

According to Article 1 of the NATO Treaty, the Alliance is committed to peaceful conflict resolution. At the same time, 

NATO states are called upon to establish defense capabilities in accordance with Article 3 and to provide assistance in 

the event of a conflict resulting from an external attack in accordance with Article 5. The corporate purpose and the 

corporate strategies derived from it, including those that address sustainability goals, indirectly serve this overarching 

goal, in particular conflict prevention through deterrence. The latter is equivalent to the positive impacts of RENK's 

business activities by contributing to the prevention of armed conflicts. The strategic focus on high quality of mission -

critical drive solutions contributes to the credibility of this deterrence, which protects communities within the defense 

alliance. 

Nevertheless, the identified potential negative impacts reflect the remaining possibility that the civilian population will 

be injured or killed as a result of acts of war using RENK technology. As a component supplier, RENK has no direct 

influence on armed conflicts, which is why the strategy and business model are only indirectly linked to both the 

negative and positive impacts on affected societies in operational areas.  

The potentially affected communities are not communities that live or work near our operations, but exclusively groups 

of people who are subject to the protective function of RENK's government customers or who may be injured or killed as 

a result of the use of RENK technology in the event of defense. The potential impact arises from the proximity to armed 

conflicts and the corresponding living conditions, but not necessarily from certain characteristics or activities of the 

communities. A deeper understanding of how affected communities with certain characteristics and communities living 

in certain environments or performing certain activities may be at greater risk has not yet been developed.  

The potential negative impacts are therefore concentrated on individual areas and individual incidents related to the use 

of military vehicles or naval vessels equipped with RENK drive solutions. RENK's choice of business partners is also 

heavily regulated by export control regulations, ensuring the legally compliant distribution of our products under the 

additional condition of global compliance with these regulations. This results in the strengthening of the deterrence -

based positive impacts and therefore the reduction of possible negative impacts. 

The double materiality assessment was carried out without direct consultation with affected communities. The impact 

on communities is derived from NATO's defense architecture and was assessed by the subject -matter experts at RENK 

in light of the current geopolitical framework. 

S3-1 Policies related to affected communities 

RENK has the following relevant guidelines and policies in place to identify, assess, control and manage material 

impacts on affected stakeholders: 
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1) Export compliance within the RENK Group 

2) Policy Statement for Quality, Environmental, and Occupational Health and Safety  

3) Code of Conduct 

4) Policy Statement on Human Rights 

5) Code of Conduct for Suppliers and other Business Partners 

Since the material impacts are not related to indigenous peoples, there are no specific provisions  to prevent and 

manage impacts on indigenous peoples in the concepts set out below. Accordingly, there is no reference to 

internationally recognized standards that explicitly refer to indigenous peoples. 

1) Export compliance within the RENK Group  

In addition, we apply our governance policy on export compliance within the RENK Group. This policy includes checking 

exports for possible risks and compliance with sanctions and embargoes. Compliance with these regulations is critical 

to minimizing legal and reputational risks and ensuring the trust of affected communities and other s takeholders. 

Policy  RGR-14-2 Export compliance within the RENK Group 

   

Main contents 
 

• Description of the export control process 
• Execution of the scope 
• Specification of the requirements 

General objectives 
 

• Ensuring compliance with applicable export control laws and regulations 
• Implementation of processes for compliance with export control 
regulations 

Monitoring process  • Companies ensure the highest possible level of compliance with the policy 

Scope of application 

 

• Worldwide for all companies of RENK and their employees 
• Implementation and application of the policy in coordination with export control officers in companies where RENK cannot 
directly enforce its validity 
• Applies to all regulations issued after entry into force 
• Previously issued regulations will be adapted at the next review or amendment 

Responsible 
organizational level  

• Export Control Officer 
• Otherwise management, if no export control officer appointed 

Reference to third-party 
standards or initiatives  

n/a 

Consideration of the 
interests of 
stakeholders  

The interests of stakeholders were taken into account by the central legal department when drawing up the export control 
policies. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

   

    

2) Policy Statement for Quality, Environmental, and Occupational Health and Safety   

RENK is committed to ensuring compliance with all relevant safety and quality standards and implementing processes 

for continuous monitoring and improvement of our products. Compliance with the quality, environmental, occupational 

health and safety, and energy policies makes a significant contribution to gaining and maintaining the trust of our 

customers in the EU, NATO and NATO-equivalent countries. Meeting all customer requirements and continuously 

improving customer satisfaction ensure high product quality and safety. It also provides the basis for preventing 

potential collateral damage to the civilian population and promoting the potential protection of the civilian population 

when using our products. For further information, please see section ESRS S2 – Workers in the value chain. 

  



RENK Group AG | Annual Financial Statements 2024 A. Combined Management Report 

 

 

121 

 

3) Code of Conduct 

RENK's Code of Conduct is the central element of internal compliance and an essential part of our corporate culture. It 

contains rules on lawful and ethical conduct and regulates our business practices. The commitments contained therein 

apply within the entire Group, as well as to external partners and the public, and therefore also include potentially 

affected communities. For further information, please see section 13.4.1 ESRS G1 – Business conduct. 

4) Policy Statement on Human Rights  

We are also committed to fully respecting human rights. RENK is convinced that taking social responsibility for the well -

being of people is the basis for sustainable success. Therefore, compliance with human rights, both in our own business 

operations and in the supply chain, is an essential component of good corporate governance and firmly anchored in our 

sustainability strategy. RENK recognizes the United Nations Universal Declaration of Human Rights. By joining the UN 

Global Compact, RENK has committed itself to the principles in the areas of human rights, labor standards, 

environmental protection and corruption prevention. RENK's commitment to human rights is also based on the ILO core 

conventions and the OECD Guidelines for Multinational Enterprises. Further information can be found in ESRS S1 – Own 

workforce. 

Despite the challenge of limited influence over the use of RENK products on site, RENK is committed to continuously 

examining opportunities for improvement and developing alternative approaches to minimizing long -term and potential 

impacts on affected communities. 

During fiscal year 2024, there were no cases of non-compliance with the UN Guiding Principles on Business and Human 

Rights, the ILO Declaration on Fundamental Principles and Rights at Work or the OECD Guidelines for Multinational 

Enterprises involving affected communities. 

5) Code of Conduct for Suppliers and other Business Partners 

RENK's corporate values extend not only to its own business operations, but along the entire supply chain. The SCoC 

explicitly calls on RENK’s suppliers and other business partners to respect the rights of local communities, indigenous 

peoples and minorities. They do not resort to reprisals against human rights defenders. For further information, please 

see section ESRS S2 – Workers in the value chain. 

S3-2 Processes for engaging with affected communities about impacts  

During the reporting period, there was no direct involvement of or interaction with affected communities directed at the 

identified impacts. 

  Yes  No 

Procedure for inclusion     

Did RENK establish a process in fiscal year 2024 that would serve as a basis for the regular and systematic inclusion of the 
affected communities?  

 
 

x 
     

    

S3-3 Processes to remediate negative impacts and channels for affected communities to raise concerns  

Stakeholders throughout the value chain can use our publicly accessible complaints procedure (“RENK Integrity Line”) to 

report violations of national and international laws, (internal) regulations and guidelines, and to enable the prompt 

clarification and cessation of misconduct. The procedures and actions for investigating reported violations described in 

section ESRS G1 – Business conduct are also applicable to reports from affected communities in the value chain.  

Further information on the redress and complaint mechanism and the related concept can be found in sections ESRS S1 

– Own workforce and ESRS G1 – Business conduct. The whistleblower system is available to all internal and external 

stakeholders on the RENK website. All whistleblowers are protected from reprisals within the framework of our rules of 
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procedure and the actions described therein. Since affected communities can raise their concerns anonymously and in a 

protected environment at any time, RENK has no reason to doubt that they have confidence in the structures or 

procedures. The effectiveness of the relevant complaint procedures has not yet been reviewed.  

S3-4 Taking action on material impacts on affected communities, and approaches to managing material risks and 

pursuing material opportunities related to affected communities, and effectiveness of those actions  

  Yes  No 

Specific actions     

Did RENK establish specific actions in fiscal year 2024 beyond the implemented precautions such as the whistleblower 
system (“RENK Integrity Line”)?  

 
 

x 
     

    

RENK attaches great importance to responsible action. By integrating the relevant topics of product safety, ethical 

business practices and compliance with international standards and regulations into our sustainability strategy and 

business model, RENK believes that the rights and needs of the affected communities, as far as they are within RENK's 

sphere of influence, are taken into account and protected. However, RENK reserves the right to establish further actions 

in the future if the existing ones prove to be inadequate. There is currently no substantial evidence for this.  

S3-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks 

and opportunities 

  Yes  No 

Specific targets     

Did RENK formulate specific targets in fiscal year 2024?    x 
     

    

RENK has only a very limited influence on the more distant stages of the upstream and downstream value chain. Should 

RENK experience negative impacts, necessary changes can only be implemented in the long term and with considerable 

effort, and possibly only partially. Therefore, setting specific targets regarding potential indirect impacts on affected 

communities is extremely complex and must be done on the basis of need in order to define a functional framework for 

action and ensure measurable success. For these reasons, verifying the effectiveness of targets and actions in relation 

to material sustainability-related impacts is difficult and has not yet carried out.  

In addition to the ambition of avoiding negative impacts of business activities on affected communities as far as 

possible, RENK currently does not have any time-bound and outcome-oriented targets. As a result, there is no ongoing 

monitoring of the degree of target achievement. RENK reserves the right to formulate targets and establish actions in 

the future, provided that this involves the prospect of measurability and enforceability.
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13.3.4 ESRS S4 – Consumers and end-users 

The health, protection and safety of the end-users of our products are of utmost importance to us. That is why we set 

the highest quality standards for our products. Our strict security and quality requirements are designed to prevent 

negative impacts of our business activities on consumers and end-users under all circumstances. 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in section ESRS 2 SBM-3. In the following section, the identified IROs are examined 

with regard to their interaction with the corporate strategy and business activities.  

RENK's products are used in end products for the civil and military sectors and are sold to customers in the defense, 

energy and industrial sectors around the world. End-users of the products are soldiers of the army and navy as well as 

civilian users such as energy, industrial and commercial shipping companies and their employees.  The operation of 

RENK products does not expose end-user groups to any harmful impacts. The risk of chronic disease also remains 

unaffected. The services provided by RENK do not have a negative impact on the right to privacy, protection of personal 

data, freedom of expression and non-discrimination of end-users. RENK’s product portfolio is highly customer- and 

application-specific. Therefore, end-users typically receive technical training in safe operation of the products, which, as 

installed system components for drive solutions, only constitute part of the functional and usage context. Nevertheless, 

users are to a certain extent dependent on knowledge of product-related information in order to ensure safe operation. 

Particularly vulnerable user groups are not addressed by the products and services.  

On account of RENK's quality-oriented positioning and our high requirements for acceptance by end-users, our business 

activities have no direct impacts on their security and well-being. Our work in mechanical engineering entails industry-

typical risks in the area of product safety, which can arise in the immediately downstream stages of the value chain. Our 

strict requirements regarding the safety and quality of our products are intended to ensure that these industry -specific 

risks associated with the use of technical equipment do not become systemic problems, but remain limited to individual 

cases. In addition, no users of specific products were identified who would be particularly at risk. Rather, all user groups 

are equally exposed to risks arising from impacts and dependencies. 

Although no significant financial disadvantages for RENK are apparent in the short term, compromises in quality and 

safety, especially in critical deployment scenarios, could have material negative impacts on the company's reputation 

and therefore indirectly affect its business success. 

The health, protection and safety of end-users are essential values for us. RENK is convinced that without these values, 

it would not be possible to meet our high standards of product quality and safety. Rather, they form the basis for the 

individual development of our employees both within and outside of our business operations and therefore make a 

significant contribution to achieving RENK's financial and non-financial objectives. 

In RENK 's opinion, there are two material financial risks that may arise from the identified impacts.  Firstly, there are 

reputational risks and the danger of an impairment loss in the event of major negative quality incidents that could cost 

the lives of soldiers. Such incidents could significantly undermine trust in our products and damage RENK's reputati on in 

the long term. Secondly, there is the threat of legal proceedings and fines in the event of major negative quality incidents 

that cost soldiers' lives. These incidents could result in significant legal consequences, including costly litigation and 

heavy fines, which could jeopardize RENK's financial stability. RENK considers the endangerment of soldiers' lives and 

the safety of civilian users of drive solutions as a very significant potential impact if RENK technology does not meet 

mission-critical requirements due to poor quality. Therefore, RENK places a special strategic focus on product quality.  

RENK's business model and policy are focused on the material potential impacts and risks with regard to product 

quality, since concessions in product quality put human lives at risk. With this responsibility in mind, testing procedures 

and certifications according to ISO 9001 are mandatory. 
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S4-1 Policies related to consumers and end-users 

RENK has the following relevant guidelines and policies in place to identify, assess, control and manage material 

impacts on affected stakeholders: 

1) Policy Statement on Human Rights 

2) Implementation of human rights due diligence 

3) Policy Statement for Quality, Environmental, and Occupational Health and Safety  

Through the HRC, RENK ensures that end-users and consumers are provided with a direct point of contact. In fiscal year 

2024, no violations of the United Nations Guiding Principles on Business and Human Rights, the ILO Declaration on 

Fundamental Principles and Rights at Work or the OECD Guidelines for Multinational Enterprises were identified 

throughout RENK's value chain. Furthermore, no serious human rights incidents related to consumers and end-users 

were identified. 

1) Policy Statement on Human Rights and 

2) Implementation of human rights due diligence  

We are committed to fully respecting human rights. RENK is convinced that taking social responsibility for the well -being 

of people is the basis for lasting success. Therefore, compliance with human rights, both in our own business 

operations and in the supply chain, is an essential component of good corporate governance and firmly anchored in our 

sustainability strategy. RENK recognizes the United Nations Universal Declaration of Human Rights. By joining the UN 

Global Compact, RENK has committed itself to the principles in the areas of human rights, labor standards, 

environmental protection and corruption prevention. 

RENK’s commitment to human rights is set out in the “Policy Statement on Human Rights”. It describes responsibilities 

and actions for implementing human rights due diligence within the company’s own business area and in the supply 

chain. The declaration is communicated both internally and externally to relevant target groups. Further information on 

the policy statement can be found in section ESRS S1 – Own workforce. 

Despite the actions taken, RENK has only a very limited influence on the more distant stages of the downstream value 

chain and therefore also on consumers and end-users. Nevertheless, RENK is committed to continuously examining 

opportunities for improvement and developing alternative approaches to minimizing possible impacts on consumers 

and end-users in the long term. For further information, please see section ESRS S3 – Affected communities. 

3) Policy Statement for Quality, Environmental, and Occupational Health and Safety  

RENK is committed to ensuring compliance with all relevant safety and quality standards and to implementing 

processes for the continuous monitoring and improvement of its products. Compliance with the product safety and 

product quality policy makes a significant contribution to ensuring safety for end-users. For further information, please 

see section ESRS S2 – Workers in the value chain. 

S4-2 Processes for engaging with consumers and end-users about impacts 

  Yes  No 

Procedures for inclusion     

Did RENK establish a process in fiscal year 2024 that serves as a basis for regular and systematic inclusion of consumers 
and end users?  

 
 

x 
     

    

S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise concerns 

Stakeholders throughout the value chain can use our publicly accessible complaints procedure (“RENK Integrity Line”) to 

report violations of national and international laws, as well as (internal) regulations and guidelines, and to enable the 

prompt clarification and cessation of misconduct. The procedures and actions for investigating reported violations 
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described in section ESRS G1 – Business conduct are also applicable to reports from consumers and end-users in the 

value chain. 

Further information on the redress and complaint mechanism and the related concept can be found in section ESRS S1 – 

Own workforce and ESRS G1 – Business conduct. The whistleblower system is available to all internal and external 

stakeholders on the RENK website. All whistleblowers are protected from reprisals within the framework of our rules of 

procedure and the actions described therein. Since end-users and consumers can raise their concerns anonymously and 

in a protected environment at any time, RENK has no reason to doubt that they trust the structures or procedures. The 

effectiveness of the relevant complaint procedures has not yet been reviewed.  

S4-4 Taking action on material impacts on consumers and approaches to managing material risks and pursuing 

material opportunities related to consumers and end-users, and effectiveness of those actions 

  Yes  No 

Specific measures     

Did RENK establish specific measures in fiscal year 2024 beyond the implemented precautions such as the whistleblower 
system (“RENK Integrity Line”)?  

 
 

x 
     

    

RENK attaches great importance to responsible action. By integrating the relevant topics of product safety, ethical 

business practices and compliance with international standards and regulations into our sustainability strategy and 

business model, RENK believes that the rights and needs of consumers and end-users, as far as they are within RENK's 

sphere of influence, are taken into account and protected. However, RENK reserves the right to establish further actions 

in the future if the existing ones prove to be inadequate. There is currently no substantial evidence for this. 

S4-5 Targets related to addressing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities 

  Yes  No 

Specific targets     

Did RENK formulate specific targets in fiscal year 2024?    x 
     

    

RENK has only a very limited influence on the more distant stages of the upstream and downstream value chain and on 

the use of the products on site. Should RENK experience negative impacts, necessary changes can only be implemented 

in the long term and with considerable effort, and possibly only partially. Therefore, setting specific targets regarding 

potential indirect impacts on consumers and end-users is extremely complex and must be done on the basis of need in 

order to define a functional framework for action and ensure measurable success. For these reasons, verifying the 

effectiveness of targets and actions in relation to key sustainability -related impacts is difficult and has not yet been 

carried out. 

In addition to the ambition of avoiding negative impacts of business activities on consumers and end -users as far as 

possible, RENK currently does not have any time-bound and result-oriented targets. As a result, there is no ongoing 

monitoring of the degree of target achievement. RENK reserves the right to formulate targets and establish actions in 

the future, provided that this involves the prospect of measurability and enforceability.  
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13.4 Governance information 

Responsible corporate governance is the basis for our business success. We attach great importance to responsible, 

fair and reliable action at all levels of the company. Ensuring compliance with statutory regulations is also part of 

successful corporate governance. At RENK, this is ensured through the compliance organization and the compliance 

management system (CMS). Other central topics include the provision of reporting channels and the protection of 

whistleblowers, as well as the prevention and detection of corruption. 

13.4.1 ESRS G1 – Business conduct 

ESRS 2 SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model  

The impacts, risks and opportunities identified as material in the double materiality assessment can be found in tabular 

form for all topic-specific standards in section ESRS 2 SBM-3. In the following section, the identified IROs are examined 

with regard to their interaction with the corporate strategy and business activities.  

RENK has anchored resilient corporate governance in its corporate strategy, which promotes responsible action at all 

levels of the company, enforces high standards and enables long-term relationships with customers, partners and 

stakeholders. RENK is aware of its special position in view of mission-critical application scenarios of products and the 

associated services. 

Without a positive corporate culture that is focused on employee satisfaction, motivation and loyalty, on compliance and 

a culture of constrictive criticism, RENK runs the risk of limiting or not leveraging employee potential, not meeting 

customer quality expectations, taking on increased legal risks and, as a result, suffering a significant loss of reputation. 

While a lack of employee engagement hinders the prospects of financial success due to lower output, inadequate quality 

and dwindling innovation capacity, legal disputes, a lack of prevention of corruption and bribery and loss of reputation 

can constitute facts that endanger the existence of a company. RENK's corporate governance therefore successfully is 

doing everything in its power to reduce negative impacts and risks and instead leverage employee and productivity 

potential. The foundations for this are RENK's corporate values, from which the content and structural requirements for 

corporate culture, corporate governance, compliance culture and the CMS are derived. 

ESRS 2 GOV-1 The role of the administrative, management and supervisory bodies 

At RENK, the bodies are divided into the Executive Board and the Supervisory Board. The Supervisory Board advises the 

Executive Board on the management of the company and monitors its activities. Furthermore, the Supervisory Board 

appoints the members of the Executive Board. The Executive Board manages RENK Group AG under its own 

responsibility. The control and supervision of governance factors are carried out centrally by RENK Group AG for the 

entire Group under the leadership of the Executive Board and the Supervisory Board. The Executive Board bears overall 

responsibility for sustainability issues. The Chief Legal Officer communicates directly with the Chief Executive Officer 

and reports regularly to the Supervisory Board. We also refer to the information on the RENK compliance organization in 

section ESRS G1-1 Business conduct policies and corporate culture . 

Corporate governance 

For RENK, corporate governance means responsible, fair and reliable action at all levels of the company – in the 

Supervisory Board, in the Executive Board, in relation to employees and to all other stakeholders. The management and 

monitoring tier at RENK has a role-model function here. Building on the RENK corporate values, this also includes 

transparent documentation and communication as well as trust-based cooperation, which form the basis for good 

corporate governance within RENK. The corporate governance structure promotes an open and risk-mitigating 

compliance and integrity culture while simultaneously advancing the strategic business segments. Key aspects of the 

corporate and compliance culture include systematic internal training and awareness -raising aimed at compliance with 

legal and ethical standards, thus contributing to sustainable business performance.  
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G1-1 Business conduct policies and corporate culture 

RENK has the following relevant guidelines and policies  to identify, assess, control and manage significant impacts on 

affected stakeholders. These apply to all employees, including those identified as risk groups: the Executive Board, the 

management tier of RENK companies, Sales, Purchasing, Service departments and the representatives of RENK in the 

political discourse: 

1) Code of Conduct 

2) Handling of gifts, hospitality and invitations to events 

3) Global Human Resources Policy 

1) Code of Conduct  

Policy  RGR-0-3 Code of Conduct (CoC) 

   

Main contents 

 

• Binding ethical principles of conduct and compliance requirements for all employees 
• CoC as a central element of internal compliance and an essential component of the corporate culture 
• Complementing the CoC with various compliance guidelines 
• Supporting employees in complying with legal requirements and implementing internal compliance processes 

General objectives 

 

• Guidelines for legally compliant and ethical behaviour 
• Validity of obligations within the entire group of companies as well as towards external partners and the public 
• CoC as a framework for all decisions made by RENK and its employees 
• Specific instructions and approval processes for dealing with conflicts of interest and secondary employment 
• Maintaining objectivity by strictly separating professional and private interests 

Monitoring process 

 

• Unwavering commitment to comply with all applicable laws and to observe fundamental ethical principles for all 
employees without exception 
• Core elements of the CMS 
• Raising awareness through training 

Scope of application 
 

• All legal entities of RENK 
• Special role model function of managers 
• If necessary, additional measures due to company-, business- and country-specific requirements 

Responsible 
organizational level  

• Executive Board of RENK 
• Central Compliance Department 

Reference to third-party 
standards or initiatives  

• UN Global Compact 
• Core Conventions of ILO 

Consideration of the 
interests of 
stakeholders  

The interests of stakeholders were taken into account by the central compliance department when drawing up the Code of 
Conduct. 

Availability of the policy 
 

Available in German and English language: 
• Intranet “OneRENK” 
• RENK Website 
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2) Handling of gifts, hospitality and invitations to events 

Policy  RGR-4-1 Handling Gifts, Hospitality and Invitations to Events 

   

Main contents 

 

• General criteria for determining the appropriateness of benefits 
• Approval processes for accepting and giving gifts, hospitality and invitations to events 
• Rules for dealing appropriately with public officials 
• Documentation of benefits requiring approval 

General objectives 

 

• Prevention of corruption 
• Adherence to high compliance standards 
• Raising employee awareness of the risks of corruption 
• Clear instructions for dealing with benefits 

Monitoring process  • Joint responsibility of the Management Board, Chief Legal Officer, managers and specialist departments 

Scope of application  • Own operations 

Responsible 
organizational level 

 

• Executive board of RENK 
• Implementation by the CMS 
• Central Compliance Department 

Reference to third-party 
standards or initiatives  

n/a 

Consideration of the 
interests of 
stakeholders  

The interests of stakeholders were taken into account by the central compliance department when drawing up the Code of 
Conduct. 

Availability of the policy 
 
Available in German and English language: 
• Intranet “OneRENK” 

   

    

3) Global Human Resources Policy 

For RENK, creating a working environment characterized by respect, fairness and equal opportunities is of central 

importance. The RENK Global HR Policy serves as a guide for all employees and managers to ensure that our working 

practices are transparent, fair and compliant with the law. A positive working atmosphere both promotes the well -being 

of employees and forms the basis for our mutual success. This policy defines clear expectations and promotes a culture 

of collaboration and mutual respect. For further information, please see section ESRS S1 – Own workforce. 

Corporate culture 

RENK has internal guiding principles that were developed and approved by our Executive Board and published on the 

intranet in 2023. The guiding principles give our managers and employees a basis for sustainable action in their own 

areas of responsibility and fields of activity. They summarize the following key points: 

▪ How RENK is positioning itself in terms of sustainability,  

▪ that RENK focuses on its customers and business partners,  

▪ how RENK is geared towards the challenges of growing transformation,  

▪ that at RENK, we treat each other in a respectful, fair and open manner, and  

▪ that RENK is keen to grow profitably and globally through innovation and internationalization.  

All managers are called upon to firmly integrate the guiding principles into their daily business life and to live by them. I n 

addition, the RENK Code of Conduct and the ethical principles of conduct contained therein apply to all employees.  

Compliance organization and compliance management system 

The RENK compliance organization is headed by the Chief Legal Officer and is a function within the area of 

responsibility of the Chief Executive Officer. The Chief Legal Officer communicates directly with the Chief Executive 

Officer and regularly reports to RENK’s Supervisory Board on functionality, risks and any incidents. Material compliance 

risks and incidents are addressed on an ad-hoc basis outside of regular reporting. Based on internal and external 

training and their professional experience, the members of the Executive Board and Supervisory Board have 
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comprehensive expertise to assess identified compliance risks and incidents in accordance with the relevant legal or 

regulatory framework and to take appropriate actions to deal with them.  

The Chief Legal Officer is in charge of the Corporate Ethics & Compliance department, which in turn is headed by the 

Head of the Corporate Ethics & Compliance department, which implements and enhances the Group -wide CMS. The 

management bodies in the legal entities, in particular their management teams, are responsible for the implementation 

of the compliance program implemented Group-wide by the Executive Board and managed by the Corporate Ethics & 

Compliance department. Each management body of a legal entity has also appointed an Ethics Officer. Ethics Officers 

report to the Head of Corporate Ethics & Compliance (“dotted line”) and assist the Corporate Ethics & Compliance 

department in the effective implementation of compliance actions at the respective sit es or with questions that arise at 

the site in this context. 

In order to protect the company and its employees from legal and reputational risks, RENK has a Group -wide CMS. The 

aim is the prevention and, if necessary, early detection of violations of the law such as corruption, money laundering, 

breaches of competition law, and violations of foreign trade law. Another CMS focus is on data privacy and information 

security. The CMS serves to actively manage risk, and provides a protective function for RENK and its employees.  

Compliance training 

In order to create awareness of how to deal with integrity-relevant issues and to impart the necessary knowledge for 

legally compliant and transparent behavior, we conduct mandatory compliance training for all employees. The 

compliance training concept pursues a target group-oriented approach. This means that an employee’s training is 

always tailored to their respective work area and therefore to their specific risk exposure. Depending on the topic, we 

provide employees with e-learning and/or face-to-face or virtual training courses, which are repeated at a set training 

interval and are mandatory. 

E-learning courses ensure consistent, Group-wide compliance knowledge at all levels of the company and can be 

completed independently and flexibly in the workplace. All employees must complete a “Code of Conduct” training 

course as basic training. Mandatory in-depth modules are also offered. Face-to-face and virtual training courses are 

primarily aimed at the risk groups: the Executive Board, the management tier of RENK companies, Sales, Purchasing, 

Service departments or the representatives of RENK in the political discourse. The content was tailored to the prevailing 

compliance risks in the respective area of work and organized interactively.  

The company also supports the Supervisory Board to an appropriate extent with human and financial resources in order 

to help the members of the Supervisory Board ease into their role and enable them to receive the training necessary to 

maintain the required expertise. 

Reporting system and protection of whistleblowers 

When identifying compliance violations, RENK relies on information from employees, as misconduct can largely only be 

discovered based on internal reports. Employee feedback is important in order to create and maintain a compliance 

culture based on sustainability, social responsibility and integrity. The purpose of whistleblowing is to help the entire 

company and all its employees to behave lawfully and therefore make a sustainable and long -term contribution to 

business performance and to securing jobs. RENK encourages all employees to report suspicious activities and 

violations. Therefore, all employees are informed about the various reporting channels and processes. This is done 

primarily on the basis of compliance training, supported by accompanying actions such as posters and the distribution 

of flyers. 

Information can be provided via RENK’s digital whistleblower system “RENK Integrity Line” and through direct 

communication with the Corporate Ethics & Compliance department, whose contact details are accessible to all 

employees on the intranet. In addition , the “RENK Integrity Line” can be accessed online at any time and from anywhere. 

It is available in several languages to all employees, but also to customers, suppliers, their employees and other third 

parties. Information can be provided either anonymously or with disclosure of personal details. The set-up of a protected 

digital mailbox also enables communication between the Corporate Ethics & Compliance department and the 
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whistleblower (also anonymously). Incoming reports are reviewed and processed by the Corporate Ethics & Compliance 

department. 

Processing is carried out within the framework of a defined incident management process. As an official reporting office 

established by the German Whistleblower Protection Act, the Corporate Ethics & Compliance department is obliged to 

maintain particular confidentiality in order to protect the identity of the whistleblower. People from the Corporate Ethics 

& Compliance department who are charged with the tasks of an internal reporting office exercise their duties 

independently, i.e. separately from the Executive Board, and have special expertise in dealing with and investigating tip -

offs. Only a few people deal with tip-offs, and the sharing of information follows the “need-to-know” principle. If a 

whistleblower does not wish to reveal his or her identity, there is always the option of submitting an anonymous report 

to the Corporate Ethics & Compliance department. 

Alternatively, whistleblowers can contact an external ombudsman. The ombudsman protects the identity of a 

whistleblower by maintaining a duty of confidentiality. The whistleblower’s identity will only be disclosed to the 

Corporate Ethics & Compliance department upon request and with his or her express consent. The ombudsman’s 

contact details are also available on the intranet and on the RENK company website.  

At RENK, whistleblowers are protected from discrimination, unfair treatment and reprisals. Therefore, whistleblowers 

can have no fear of disciplinary action or any other negative consequences from RENK as a result of their report, unless 

they themselves are involved in the reported compliance violation. RENK does not tolerate hostility or discrimination 

against whistleblowers. The processes and actions implemented for this purpose are in line with Directive (EU) 

2019/1937 on the protection of whistleblowers. At the same time, the reporting channels provided by RENK may not be 

used to express knowingly false suspicions or accusations. An interdisciplinary Incident Response Committee advises 

on investigations and sanctions in the event of serious compliance violations. It contains representatives from the 

Compliance, HR and IT departments. 

G1-3 Prevention and detection of corruption and bribery 

Rules and actions to prevent corruption 

RENK operates in a highly regulated environment and therefore pays particular attention to preventing corruption and 

acting in accordance with the law. This requirement applies throughout the Group and to the entire upstream and 

downstream value chain. Particularly affected corporate functions such as the Executive Board, the management tier of 

RENK companies, the Sales, Purchasing and Service departments or the representatives of RENK in the political 

discourse are trained every two years by means of e-learning on possible compliance risks in the area of corruption 

prevention. In addition, a more in-depth classroom training session lasting for several hours is held annually for the 

Sales, Purchasing and Service departments. Using practical examples, the e-learning and classroom training covers 

aspects such as the correct way to handle donations and awareness of the various forms of corruption. In particular, 

lawful conduct towards public officials is explained.  

96.9 % of the affected corporate functions participated in appropriate training measures in fiscal year 2024.  The Code of 

Conduct and the policies derived from it, as well as the actions and behavioral guidelines set out therein, are available to 

all employees in English and German on the “OneRENK” intranet.  

In order to implement the zero-tolerance strategy pursued by RENK, benefits in the form of gifts, hospitality or invitations 

to events are distinguished on the basis of a Group-wide policy based on a traffic light system, which is differentiated 

according to the type and extent of possible compliance risks. If compliance violations are identified, an audit is carried 

out, and suitable and appropriate sanctions are implemented. The Incident Response Committee develops 

recommendations for handling the respective incident, which are then submitted by the Chief Legal Officer to the 

management or the Executive Board for decision. Sanctions range from disciplinary action and consequences under civil 

law to criminal charges, depending on the severity of the violation. The implementation of sanctions is monitored within 

the Group. 
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In order to avoid compliance violations, all employees are asked to contact their managers, specialist units or the 

Compliance department with any questions or suggestions. To ensure that irregularities can be identified at an early 

stage, we give our employees the opportunity to report them confidentially (“RENK Integrity Line”).  

 

Prevention and detection of corruption and bribery       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Percentage of at-risk functions covered by anti-corruption/bribery training  %  96.9  G1-3 21 (b) 
       

    

ESRS G1-4 Confirmed incidents of corruption or bribery 

As no judgments were issued against RENK for corruption or bribery offenses in fiscal year 2024, no case -specific 

actions had to be taken. Therefore, no penalties had to be paid. 

Incidents of corruption or bribery       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Convictions for violations of anti-corruption and anti-bribery laws  Number  0  G1-4 24 (a) 

  €  0  G1-4 24 (a) 
       

    

RENK considers the prevention of corruption and bribery incidents to be extremely important. The creation of a 

transparent and ethical working environment is continuously advanced. As internal processes are regularly reviewed and 

comply with the highest compliance standards, there is currently no reason to introduce new actions. The effectiveness 

of the actions already established is demonstrated by the fact that no relevant incidents have occurred so far. However, 

RENK reserves the right to instigate further actions in the future if the existing ones prove to be inadequate. There is 

currently no substantial evidence for this. 

  Yes  No 

Specific measures     

Did RENK develop specific measures in fiscal year 2024?    x 
     

    

G1-5 Political influence and lobbying activities 

Advocacy 

In political communication, RENK maintains contact with political representatives through its Government Relations 

department. For this purpose, RENK maintains an office in the German capital that is responsible for all political 

representation of the company's interests at state (Bavaria), federal and EU level. In addition, work with political 

associations is coordinated from there. There is also an advocacy team in Washington, D.C., USA.  

The nature and extent of advocacy work can be viewed in the lobby register of the German Bundestag, in which RENK is 

listed under register entry R000345, the Bavarian lobby register under register number DEBYLT00CF and the EU 

transparency register under the entry 149024447497-03. Along with this, advocacy in the USA is carried out by RENK 

Holdings Inc., Wilmington, USA, which is registered under the number 565530001 (House Registration Number) in 

accordance with the Lobbying Disclosure Act. The Chief Executive Officer and the Supervisory Board monitor all 

activities of the advocacy team. None of the members of Executive Board and Supervisory Board held a comparable 

position in public administration (including regulatory authorities) in the two years prior to  their appointment. RENK 
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made financial contributions and in-kind contributions totaling € 10,200 in fiscal year 2024 in Germany. Donations in 

kind in the form of sample transmissions to members of parliament and associations accounted for € 1,700 of this. No 

political contributions were made in the United States. 

Key topics on which RENK contributed to the political decision-making process in Germany and the USA mainly concern 

security and defense policy with a focus on the affairs of the armed forces, industrial policy issues, mechanical 

engineering and the energy sector. In Germany in fiscal year 2024, this involved the legal basis of arms export control 

and the Carbon Capture and Transport Act. The lobbying activities regarding the legal framework for arms exports are 

essentially aimed at maintaining the existing regulations and accelerating approval procedures. With regard to the 

Carbon Capture and Transport Act, RENK takes the position that rapid implementation and a clear commitment to the 

expansion and financing of the corresponding infrastructure are required. 

Overall, the lobbying activities serve to highlight the need for predictability of political action, openness to new 

technologies, especially for attainment of climate goals, and an effort to maintain existing regulations that have proven 

to be resilient and robust, rather than creating new bureaucratic burdens. While predictability and reduced bureaucracy 

are factors of the political business environment, the aspect of technological openness focuses on RENK's strategic 

opportunity to transform negative impacts into positive ones through energy-efficient product solutions that contribute 

to climate-change protection. 

Political influence and lobbying activities       

  Unit 
 

2024 
01.01.-31.12.  Standard 

Direct and indirect financial contributions, broken down by country      G1-5 29 (b) 

Germany  €  8,500  G1-5 29 (b) 

USA  €  0  G1-5 29 (b) 

       

Direct and indirect contributions in kind, broken down by country      G1-5 29 (b) 

Germany  €  1,700  G1-5 29 (b) 

USA  €  0  G1-5 29 (b) 
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13.5 Further information on the sustainability statement 

ESRS 2 GOV-4 Statement on due diligence 

Core elements of due diligence  References within the sustainability statement 

a) Integration of due diligence into governance, strategy and business 
model  

Cf. reporting on ESRS 2 GOV-2, GOV-3, SBM-3 

b) Involvement of affected stakeholders in all key due diligence steps 

 

Cf. reporting on ESRS 2 GOV-2, SBM-2, IRO-1, MDR-P on material topic-
specific disclosures relating to concepts, topic-specific stakeholder 
engagement processes 

c) Identification and assessment of negative impacts 
 
Cf. reporting on ESRS 2 IRO-1 (including topic-specific IRO-1 disclosures), 
SBM-3 

d) Measures to address these negative impacts 

 

Cf. Reporting on ESRS 2 MDR-A on material topic-specific disclosures 
relating to actions, topic-specific procedures to address adverse impacts 
and actions taken in relation to material impacts. 

e) Monitoring and communicating the effectiveness of these efforts 

 

Cf. reporting on ESRS 2 MDR-M and MDR-T on material topic-specific 
disclosures relating to key figures and targets, topic-specific disclosures 
relating to channels through which concerns can be raised 

   

    

ESRS 2 IRO-2 Disclosure requirements in ESRS covered by the undertaking's sustainability statement  

ESRS content index 

ESRS 2 General Disclosures  Reference 

2  BP-1  General basis for preparation of the sustainability statement  ESRS 2 BP-1 

2  BP-2  Disclosures in relation to specific circumstances  ESRS 2 BP-2 

2  GOV-1  The role of the administrative, management and supervisory bodies  ESRS 2 GOV-1 

2  GOV-2  
Information provided to and sustainability matters addressed by the undertaking’s administrative, 
management and supervisory bodies  ESRS 2 GOV-2 

2  GOV-3  Integration of sustainability-related performance in incentive schemes  ESRS 2 GOV-3 

2  GOV-4  Statement on due diligence  ESRS 2 GOV-4 

2  GOV-5  Risk management and internal controls over sustainability reporting  ESRS 2 GOV-5 

2  SBM-1  Strategy, business model and value chain  ESRS 2 SBM-1 

2  SBM-2  Interests and views of stakeholders  ESRS 2 SBM-2 

2  SBM-3  Material impacts, risks and opportunities and their interaction with strategy and business model  ESRS 2 SBM-3 

2  IRO-1  Description of the process to identify and assess material impacts, risks and opportunities  ESRS 2 IRO-1 

2  IRO-2  Disclosure requirements in ESRS covered by the undertaking's sustainability statements (ESRS Index)  ESRS 2 IRO-2 
       

    

ESRS E1 Climate Change  Reference 

E1  GOV-3  
Integration of sustainability-related performance in incentive schemes (Climate) 

 
ESRS E1 
ESRS 2 GOV-3 

E1  E1-1  Transition plan for climate change mitigation  ESRS E1-1 

E1  SBM-3  
Material impacts, risks and opportunities and their interaction with strategy and business model 

 
ESRS E1 
ESRS 2 SBM-3 

E1  IRO-1  
Description of the processes to identify and assess material climate-related impacts, risks and 
opportunities  

ESRS E1 
ESRS 2 IRO-1 

E1  E1-2  Policies related to climate change mitigation and adaptation  ESRS E1-2 

E1  E1-3  Actions and resources in relation to climate change policies  ESRS E1-3 

E1  E1-4  Targets related to climate change mitigation and adaptation  ESRS E1-4 

E1  E1-5  Energy consumption and mix  ESRS E1-5 
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ESRS E1 Climate Change  Reference 

E1  E1-6  Gross Scopes 1, 2, 3 and Total GHG emissions  ESRS E1-6 

E1  E1-7  GHG removals and GHG mitigation projects financed through carbon credits  ESRS E1-7 

E1  E1-8  Internal carbon pricing  ESRS E1-8 
       

    

ESRS S1 Own Workforce  Reference 

S1  SBM-2  
Interests and views of stakeholders 

 
ESRS S1 
ESRS 2 SBM-2 

S1  SBM-3  
Material impacts, risks and opportunities and their interaction with strategy and business model 

 
ESRS S1 
ESRS 2 SBM-3 

S1  S1-1  Policies related to own workforce  ESRS S1-1 

S1  S1-2  Processes for engaging with own workers and workers’ representatives about impacts  ESRS S1-2 

S1  S1-3  Processes to remediate negative impacts and channels for own workforce to raise concerns  ESRS S1-3 

S1  S1-4  
Taking action on material impacts and approaches to mitigating material risks and pursuing material 
opportunities related to own workforce, and effectiveness of those actions and approaches  

ESRS S1-4 

S1  S 1-5  
Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities  

ESRS S1-5 

S1  S1-6  Characteristics of the undertaking’s employees  ESRS S1-6 

S1  S1-8  Collective bargaining coverage and social dialogue  ESRS S1-8 

S1  S1-9  Diversity Metrics  ESRS S1-9 

S1  S1-10  Adequate Wages  ESRS S1-10 

S1  S1-14  Health and safety metrics  ESRS S1-14 

S1  S1-16  Compensation metrics (pay gap and total remuneration)  ESRS S1-16 

S1  S1-17  Incidents, complaints and severe human rights impacts  ESRS S1-17 
       

    

ESRS S2 Workers in the Value Chain  Reference 

S2  SBM-2  
Interests and views of stakeholders 

 
ESRS S2 
ESRS 2 SBM-2 

S2  SBM-3  
Material impacts, risks and opportunities and their interaction with strategy and business model 

 
ESRS S2 
ESRS 2 SBM-3 

S2  S2-1  Policies related to value chain workers  ESRS S2-1 

S2  S2-2  Processes for engaging with value chain workers about impacts  ESRS S2-2 

S2  S2-3  Processes to remediate negative impacts and channels for value chain workers to raise concerns  ESRS S2-3 

S2  S2-4  
Taking action on material impacts on value chain workers, and approaches to managing material risks 
and pursuing material opportunities related to value chain workers, and effectiveness of those actions  

ESRS S2-4 

S2  S2-5  
Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities  

ESRS S2-5 
       

    

ESRS S3 Affected Communities  Reference 

S3  SBM-2  
Interests and views of stakeholders 

 
ESRS S3 
ESRS 2 SBM-2 

S3  SBM-3  
Material impacts, risks and opportunities and their interaction with strategy and business model 

 
ESRS S3 
ESRS 2 SBM-3 

S3  S3-1  Policies related to affected communities  ESRS S3-1 

S3  S3-2  Processes for engaging with affected communities about impacts  ESRS S3-2 

S3  S3-3  Processes to remediate negative impacts and channels for affected communities to raise concerns  ESRS S3-3 

S3  S3-4  
Taking action on material impacts on affected communities, and approaches to managing material 
risks and pursuing material opportunities related to affected communities, and effectiveness of those 
actions  

ESRS S3-4 

S3  S3-5  
Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities  

ESRS S3-5 
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ESRS S4 Consumers and End-users  Reference 

S4  SBM-2  
Interests and views of stakeholders 

 
ESRS S4 
ESRS 2 SBM-2 

S4  SBM-3  
Material impacts, risks and opportunities and their interaction with strategy and business model 

 
ESRS S4 
ESRS 2 SBM-3 

S4  S4-1  Policies related to consumers and end-users  ESRS S4-1 

S4  S4-2  Processes for engaging with consumers and end-users about impacts  ESRS S4-2 

S4  S4-3  
Processes to remediate negative impacts and channels for consumers and end-users to raise 
concerns  

ESRS S4-3 

S4  S4-4  
Taking action on material impacts on consumers and end-users, and approaches to managing 
material risks and pursuing material opportunities related to consumers and end-users, and 
effectiveness of those actions  

ESRS S4-4 

S4  S4-5  
Targets related to managing material negative impacts, advancing positive impacts, and managing 
material risks and opportunities  

ESRS S4-5 
       

    

ESRS G1 Business Conduct  Reference 

G1  SBM-3  
Material impacts, risks and 
opportunities and their interaction with strategy and business model  

ESRS G1 
ESRS 2 SBM-3 

G1  GOV-1  
The role of the administrative, management and supervisory bodies 

 
ESRS G1 
ESRS 2 GOV-1 

G1  IRO-1  
Description of the processes to identify and assess material impacts, risks and opportunities 

 
ESRS G1 
ESRS 2 IRO-1 

G1  G1-1  Business conduct policies and corporate culture  ESRS G1-1 

G1  G1-3  Prevention and detection of corruption and bribery  ESRS G1-3 

G1  G1-4  Confirmed Incidents of corruption or bribery  ESRS G1-4 

G1  G1-5  Political influence and lobbying activities  ESRS G1-5 
       

    

List of data points in general and topic-specific standards arising from other EU legislation 

The following table contains all data points originating from other EU legislation as listed in ESRS 2 Appendix B, and 

indicates where the data points can be found in our sustainability statement. If no page number is specified, the data 

point is not relevant for RENK. 

Disclosure requirement and associated data point  Reference to other EU legal regulations  Reference 

ESRS 2 GOV-1 
Board's gender diversity 
Paragraph 21 d 

 - SFDR: Indicator No. 13 in Annex 1 Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission(5), Annex II 

 
ESRS 2 GOV-1 

ESRS 2 GOV-1 
Percentage of board members that are independent 
Paragraph 21 e 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 
ESRS 2 GOV-1 

ESRS 2 GOV-4 
Statement on due diligence 
Paragraph 30 

 - SFDR: Indicator No. 10 in Annex 1 Table 3  
ESRS 2 GOV-4 

ESRS 2 SBM-1 
Involvement in activities related to fossil fuel activities 
paragraph 40 (d) i 

 - SFDR: Indicator No. 4 Table 1 in Annex 1 
- Pillar 3 reference: Article 449 (a) of Regulation (EU) No 575/2013; 
Implementing Regulation (EU) 2022/2453 by the Commission(6), Table 1: 
Qualitative disclosures on environmental risks, and Table 2: Qualitative 
disclosures on social risks 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 

n/a 

ESRS 2 SBM-1 
Involvement in activities related to chemical production 
Paragraph 40 d (ii) 

 - SFDR: Indicator No. 9 in Annex 1 Table 2 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 
n/a 

ESRS 2 SBM-1 
Involvement in activities related to controversial 
weapons 
Paragraph 40 d (iii) 

 - SFDR: Indicator No. 14 in Annex 1 Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 
2020/1818(7), Article 12 (1) Delegated Regulation (EU) 2020/1816, Annex 
II 

 

n/a 
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Disclosure requirement and associated data point  Reference to other EU legal regulations  Reference 

ESRS 2 SBM-1 
Involvement in activities related to the cultivation and 
production of tobacco 
Paragraph 40 d (iv) 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Article 12 (1) Delegated Regulation (EU) 2020/1816, Annex II 

 

n/a 

ESRS E1-1 
Transition plan to reach climate neutrality by 2050 
Paragraph 14 

 - EU Climate Law Reference: Regulation (EU) 2021/1119, Article 2 (1)  
ESRS E1-1 

ESRS E1-1 
Undertakings excluded 
from Paris-aligned Benchmarks 
Paragraph 16 g 

 - Pillar 3 reference: Article 449 (a) 
- Regulation (EU) No 575/2013; Implementing Regulation (EU) 2022/2453 
by the Commission, Template 1: Annex book – Climate change transition 
risk: Credit quality of exposures by sector, emissions and residual maturity 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Article 12 (1) (d) to (g) and Article 12 (2) 

 

ESRS E1-1 

ESRS E1-4 
GHG emission reduction targets 
Paragraph 34 

 - SFDR: Indicator No. 4 in Annex 1 Table 2 
- Pillar 3 reference: Article 449 (a) 
- Regulation (EU) No 575/2013; Implementing Regulation (EU) 2022/2453 
by the Commission, Template 3: Annex book – Transition risk related to 
climate change: Alignment parameters 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Article 6 

 

ESRS E1-4 

ESRS E1-5 
Energy consumption from fossil sources disaggregated 
by sources (only high climate impact sectors) 
Paragraph 38 

 - SFDR: Indicator No. 5 in Annex 1 Table 1 and Indicator No. 5 in Annex 1 
Table 2 

 

ESRS E1-5 

ESRS E1-5 
Energy consumption and mix 
Paragraph 37 

 - SFDR: Indicator No. 5 in Annex 1 Table 1  
ESRS E1-5 

ESRS E1-5 
Energy intensity associated with activities in high 
climate sectors 
Paragraphs 40 to 43 

 - SFDR: Indicator No. 6 in Annex 1 Table 1  

ESRS E1-5 

ESRS E1-6 
Gross Scope 1, 2, 3 
and Total GHG 
emissions 
Paragraph 44 

 - SFDR: Indicators No. 1 and 2 in Annex 1 Table 1 
- Pillar 3 reference: Article 449 (a) Regulation (EU) No 575/2013; 
Implementing Regulation (EU) 2022/2453 by the Commission, Template 1: 
Annex book – Transition risk related to climate change: Credit quality of 
exposures by sector, issue and residual maturity 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Article 5 (1), Article 6 and Article 8 (1) 

 

ESRS E1-6 

ESRS E1-6 
Gross GHG emissions intensity 
Paragraphs 53 to 55 

 - SFDR: Indicator No. 3 Table 1 in Annex 1 
- Pillar 3 reference: Article 449 (a) of Regulation (EU) No 575/2013; 
Implementing Regulation (EU) 2022/2453 by the Commission, Template 3: 
Annex book - Transition risk related to climate change: Alignment 
parameters 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Article 8 (1) 

 

ESRS E1-6 

ESRS E1-7 
GHG removals and carbon credits 
Paragraph 56 

 - EU Climate Law Reference: Regulation (EU) 2021/1119, Article 2 (1)  
ESRS E1-7 

ESRS E1-9 
Exposure of the benchmark portfolio to climate-related 
physical risks 
Paragraph 66 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818, 
Annex II Delegated Regulation (EU) 2020/1816, Annex II 

 
Phase-In 
(material) 

ESRS E1-9 
Disaggregation of monetary amounts by acute and 
chronic physical risk 
Paragraph 66 a 
 
ESRS E1-9 
Location of significant assets at material physical risk 
Paragraph 66 c 

 - Pillar 3 reference: Article 449 (a) of Regulation (EU) No 575/2013; 
Implementing Regulation (EU) 2022/2453 by the Commission, paragraphs 
46 and 47; Template 5: Annex book – Physical risk related to climate 
change: Exposures with physical risk 

 

Phase-In 
(material) 

ESRS E1-9 
Breakdown of the carrying value of its real estate assets 
by energy-efficiency classes 
Paragraph 67 c 

 - Pillar 3 reference: Article 449 (a) of Regulation (EU) No 575/2013; 
Implementing Regulation (EU) 2022/2453 by the Commission, paragraph 
34; Template 2: Annex book – Transition risk related to climate change: 
Loans collateralized by real estate – Energy efficiency of collateral 

 
Phase-In 
(material) 

ESRS E1-9 
Degree of exposure of the portfolio to climate- related 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1818 
by the Commission, Annex II 

 Phase-In 
(material) 
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Disclosure requirement and associated data point  Reference to other EU legal regulations  Reference 

opportunities 
Paragraph 69 

ESRS E2-4 
Amount of each pollutant listed in Annex II of the EPRTR 
Regulation (European Pollutant Release and Transfer 
Register) emitted to air, water and soil 
Paragraph 28 

 - SFDR: Indicator No. 8 in Annex 1 Table 1, Indicator No. 2 in Annex 1 Table 
2, Indicator No. 1 in Annex 1 Table 2 and Indicator No. 3 in Annex 1 Table 2 

 

Not material 

ESRS E3-1 
Water and marine resources 
Paragraph 9 

 - SFDR: Indicator No. 7 in Annex 1 Table 2  
Not material 

ESRS E3-1 
Dedicated policy 
Paragraph 13 

 - SFDR: Indicator No. 8 in Annex 1 Table 2  
Not material 

ESRS E3-1 
Sustainable oceans and seas 
Paragraph 14 

 - SFDR: Indicator No. 12 in Annex 1 Table 2  
Not material 

ESRS E3-4 
Total water recycled and reused 
Paragraph 28 c 

 - SFDR: Indicator No. 6.2 in Annex 1 Table 2  
Not material 

ESRS E3-4 
Total water consumption in m3 per net revenue on own 
operations 
Paragraph 29 

 - SFDR: Indicator No. 6.1 in Annex 1 Table 2  

Not material 

ESRS 2 SBM-3 – E4 
Paragraph 16 a (i) 

 - SFDR: Indicator No. 7 in Annex 1 Table 1  
Not material 

ESRS 2 SBM-3 – E4 
Paragraph 16 b 

 - SFDR: Indicator No. 10 in Annex 1 Table 2  
Not material 

ESRS 2 SBM-3 – E4 
Paragraph 16 c 

 - SFDR: Indicator No. 14 in Annex 1 Table 2  
Not material 

ESRS E4-2 
Sustainable land / agriculture practices or policies 
Paragraph 24 b 

 - SFDR: Indicator No. 11 in Annex 1 Table 2  
Not material 

ESRS E4-2 
Sustainable oceans / seas practices or policies 
Paragraph 24 c 

 - SFDR: Indicator No. 12 in Annex 1 Table 2  
Not material 

ESRS E4-2 
Policies to address deforestation 
Paragraph 24 d 

 - SFDR: Indicator No. 15 in Annex 1 Table 2  
Not material 

ESRS E5-5 
Non-recycled waste 
Paragraph 37 d 

 - SFDR: Indicator No. 13 in Annex 1 Table 2  
Not material 

ESRS E5-5 
Hazardous waste and radioactive waste 
Paragraph 39 

 - SFDR: Indicator No. 9 in Annex 1 Table 1  
Not material 

ESRS 2 SBM-3 - S1 
Risk of incidents of forced labour 
Paragraph 14 f 

 - SFDR: Indicator No. 13 in Annex I Table 3  
ESRS S1 
ESRS 2 SBM-3 

ESRS 2 SBM-3 - S1 
Risk of incidents of child labour 
Paragraph 14 g 

 - SFDR: Indicator No. 12 in Annex I Table 3  
ESRS S1 
ESRS 2 SBM-3 

ESRS S1-1 
Human rights policy commitments 
Paragraph 20 

 - SFDR: Indicator No. 9 in Annex I Table 3 and Indicator No. 11 in Annex I 
Table 1 

 
ESRS S1 
ESRS 2 SBM-3 

ESRS S1-1 
Due diligence policies on issues addressed by the 
fundamental International Labor Organisation 
Conventions 1 to 8 
Paragraph 21 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 

ESRS S1-1 

ESRS S1-1 
Processes and measures for preventing trafficking in 
human beings 
Paragraph 22 

 - SFDR: Indicator No. 11 in Annex I Table 3  

Not material 

ESRS S1-1 
Workplace accident prevention policy or management 

 - SFDR: Indicator No. 1 in Annex I Table 3  ESRS S1-1 
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Disclosure requirement and associated data point  Reference to other EU legal regulations  Reference 

system 
Paragraph 23 

ESRS S1-3 
Grievance/complaints handling mechanisms 
Paragraph 32 c 

 - SFDR: Indicator No. 5 in Annex I Table 3  
ESRS S1-3 

ESRS S1-14 
Number of fatalities and number and rate of work-
related accidents 
Paragraph 88 b and c 

 - SFDR: Indicator No. 2 in Annex I Table 3 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 

ESRS S1-14 

ESRS S1-14 
Number of days lost to injuries, accidents, fatalities or 
illness 
Paragraph 88 e 

 - SFDR: Indicator No. 3 in Annex I Table 3  
Phase-In 
(material) 

ESRS S1-16 
Unadjusted gender pay gap 
Paragraph 97 a 

 - SFDR: Indicator No. 12 in Annex I Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 
ESRS S1-16 

ESRS S1-16 
Excessive CEO pay ratio 
Paragraph 97 b 

 - SFDR: Indicator No. 8 in Annex I Table 3  
ESRS S1-16 

ESRS S1-17 
Incidents of discrimination 
Paragraph 103 a 

 - SFDR: Indicator No. 7 in Annex I Table 3  
ESRS S1-17 

ESRS S1-17 
Non-respect of UNGPs on Business and Human Rights 
and OECD 
Paragraph 104 a 

 - SFDR: Indicator No. 10 in Table 1 of Annex I and Indicator No. 14 in Table 
3 of Annex I 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816, 
Annex II Delegated Regulation (EU) 2020/1818 Article 12 (1) 

 

ESRS S1-17 

ESRS 2 SBM-3 – S2 
Significant risk of child labour or forced labour in the 
value chain 
Paragraph 11 b 

 - SFDR: Indicators No. 12 and 13 in Annex I Table 3  
ESRS S2 
ESRS 2 SBM-3 

ESRS S2-1 
Human rights policy commitments 
Paragraph 17 

 - SFDR: Indicator No. 9 in Annex 1 Table 3 and Indicator No. 11 in Annex 1 
Table 1 

 
ESRS S2-1 

ESRS S2-1 
Policies related to value chain workers 
Paragraph 18 

 - SFDR: Indicators No. 11 and 4 in Annex 1 Table 3  
ESRS S2-1 

ESRS S2-1 
Non-respect of UNGPs on Business and Human Rights 
principles and OECD guidelines 
Paragraph 19 

 - SFDR: Indicator No. 10 in Annex 1 Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816, 
Annex II Delegated Regulation (EU) 2020/1818 Article 12 (1) 

 

ESRS S2-1 

ESRS S2-1 
Due diligence policies on issues addressed by the 
fundamental International Labor Organisation 
Conventions 1 to 8 
Paragraph 19 

 - Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 

ESRS S2-1 

ESRS S2-4 
Human rights issues and incidents connected to its 
upstream and downstream value chain 
Paragraph 36 

 - SFDR: Indicator No. 14 in Annex 1 Table 3  

ESRS S2-4 

ESRS S3-1 
Human rights policy commitments 
Paragraph 16 

 SFDR: Indicator No. 9 in Annex 1 Table 3 and Indicator No. 11 in Annex 1 
Table 1 
 

 
ESRS S3-1 

ESRS S3-1 
Non-respect of UNGPs on Business and Human Rights, 
ILO principles or and OECD guidelines 
Paragraph 17 

 SFDR: Indicator No. 10 in Annex 1 Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816, 
Annex II Delegated Regulation (EU) 2020/1818, Art 12 (1) 

 

ESRS S3-1 

ESRS S3-4 
Human rights issues and incidents 
Paragraph 36 

 SFDR: Indicator No. 14 in Annex 1 Table 3  
ESRS S3-4 

ESRS S4-1 
Policies related to consumers and end-users 
Paragraph 16 

 SFDR: Indicator No. 9 in Annex 1Table 3 and Indicator No. 11 Table 1 in 
Annex 1 

 
ESRS S4-1 

ESRS S4-1 
Non-respect of UNGPs on Business and Human Rights 
and OECD guidelines 
Paragraph 17 

 SFDR: Indicator No. 10 in Annex 1 Table 1 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816, 
Annex II Delegated Regulation (EU) 2020/1818, Art 12 (1) 

 

ESRS S4-1 
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Disclosure requirement and associated data point  Reference to other EU legal regulations  Reference 

ESRS S4-4 
Human rights issues and incidents 
Paragraph 35 

 SFDR: Indicator No. 14 in Annex 1 Table 3  
ESRS S4-4 

ESRS G1-1 
United Nations Convention against Corruption 
Paragraph 10 b 

 - SFDR: Indicator No. 15 in Annex 1 Table 3  
ESRS G1-1 

ESRS G1-1 
Protection of whistle-blowers 
Paragraph 10 d 

 - SFDR: Indicator No. 6 in Annex 1 Table 3  
ESRS G1-1 

ESRS G1-4 
Fines for violation of anti-corruption and anti-bribery 
laws 
Paragraph 24 a 

 - SFDR: Indicator No. 17 in Annex 1 Table 3 
- Benchmark Regulation reference: Delegated Regulation (EU) 2020/1816 
by the Commission, Annex II 

 

ESRS G1-4 

ESRS G1-4 
Standards of anticorruption and anti- bribery 
Paragraph 24 b 

 - SFDR: Indicator No. 16 in Annex 1 Table 3  
ESRS G1-4 
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Income Statement 

Income Statement         

  Fiscal year  Change 

in € thousands  2023  2024  in €  in % 

Revenue  1,562  2,839  1,277  81.80 

Other operating income  16  8,464  8,448  n/a 

of which income from currency translation  0  1  1  n/a 

Overall performance  1,578  11,303  9,725  n/a 

Cost of materials  (3)  -434  (431)  n/a 

a) Cost of raw materials, consumables and supplies and of purchased goods  (1)  -12  (11)  n/a 

b) Cost of purchased services  (2)  -422  (420)  n/a 

Personnel expenses  (545)  -4,877  (4,332)  n/a 

a) Wages and salaries  (390)  -4,257  (3,867)  n/a 

b) Social security contributions and expenses for pensions and other benefits  (155)  -620  (465)  n/a 

of which for retirement benefits  (147)  -496  (349)  n/a 

Other operating expenses  (2,618)  -15,710  (13,092)  n/a 

of which expenses from currency translation  0  -2  (2)  n/a 

Operating result (EBIT)  (1,588)  -9,718  (8,130)  n/a 

Interest and similar expenses  (62)  -1,383  (1,321)  n/a 

of which to affiliated companies  (60)  -1,378  (1,318)  n/a 

Earnings before taxes (EBT)  (1,650)  -11,101  (9,451)  n/a 

Taxes on income and earnings  0  -95  (95)  n/a 

Earnings after taxes (EBT)  (1,650)  -11,196  (9,546)  n/a 

Net loss for the year  (1,650)  -11,196  (9,546)  n/a 

Losses carried forward from previous years  (217)  0  217  n/a 

Withdrawal from capital reserves  31,868  55,000  23,132  72.6 

Retained earnings  30,000  43,804  13,804  46.0 
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Statement of Financial Positon 

Statement of Financial Position         

  Fiscal year  Change 

in € thousands  2023  2024  in €  in % 

Assets         

A. Fixed assets  357,374  357,374  -  0.0 

I. Financial assets  357,374  357,374  -  0.0 

1. Shares in affiliated companies  357,374  357,374  -  0.0 

B. Current assets  7,951  3,047  (4,904)  (61.7) 

I. Trade receivables and other assets  7,061  3,047  (4,014)  (56.8) 

1. receivables from affiliated companies  1,577  1,609  32  2.0 

thereof from shareholders  1,577  0  (1,577)  <-100 

2. other assets  5,484  1,438  (4,046)  (73.8) 

II. Bank balances  891  0  (891)  <-100 

C. Prepaid expenses and deferred charges  7  46  39  >100 

  365,333  360,467  (4,866)  (1.3) 

         

Liabilities         

A. Equity  355,531  314,335  (41,196)  (11.6) 

I. Share capital (subscribed capital in previous year)  100,000  100,000  -  0.0 

II. Capital reserve  225,531  170,531  (55,000)  (24.4) 

III. Retained earnings  30,000  43,804  13,804  46.0 

B. Provisions  727  5,156  4,429  >100 

1. provisions for pensions and similiar obligations  149  651  502  >100 

2. tax provisions  0  94  94  >100 

3. other provisions  579  4,411  3,832  >100 

C. Total liabilities  9,074  40,976  31,902  >100 

1. trade payables  3,605  2,251  (1,354)  (37.6) 

2. liabilities to affiliated companies  4,307  37,326  33,019  >100 

3. other liabilities  1,162  1,399  237  20.4 

thereof from taxes  985  1,392  407  41.3 

thereof for social security  0  7  7  >100 

  365,333  360,467  (4,866)  (1.3) 
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Notes to the annual financial statements of RENK Group AG for fiscal 

year 2024 

1. General principles 

The RENK Group AG, with registered office in Augsburg (Germany) (the Company), is registered with the Local Court 

(“Amtsgericht”) Augsburg under commercial register number HRB 39189. The company acts as the holding company for 

the RENK Group. RENK develops, produces and distributes mission-critical drive technology worldwide and is divided 

into the segments Vehicle Mobility Solutions, Marine & Industry and Slide Bearings.  

The annual financial statements of RENK Group AG are prepared, as in the previous year, in accordance with the 

principles of proper accounting, taking into account the accounting regulations of the German Commercial Code (HGB) 

as well as the supplementary regulations of the German Stock Corporation Act (AktG). They are prepared in thousands 

of euros (€ thousand). This can give rise to rounding differences. These items are explained separately in the notes to 

the annual financial statements. 

Disclosures that can be made optionally in the Balance Sheet, in the income statement or in the notes to the annual 

financial statements are partly listed in the notes to the annual financial statements. The exemptions provided for in 

Section 265 para. 8 HGB were legitimately utilized. 

As a result of the application for the admission of the company's marketable securities to trading on 31 January 2024, 

the company is a large capital company on the reporting date within the meaning of section 267 para. 3 s. 2 of the 

German Commercial Code (HGB) in conjunction with section 264d HGB. 

The Management Report of RENK Group AG and the Group Management Report have been summarized in accordance 

with section 315 para. 5 HGB in conjunction with section 98 para. 2 HGB and published in the annual report 2024.  

The income statement was prepared in accordance with the total cost method in accordance with section 275 para. 1 

and 2 of the German Commercial Code. The structure of the Balance Sheet is in accordance with section 266 para. 2 and 

3 HGB. 

The fiscal year of the company covers the period from January 1 to December 31, 2024.  

The annual financial statements are prepared under the assumption of continued business operations.  

2. Accounting policies 

The following accounting policies were largely unchanged and were decisive for the preparation of the annual financial 

statements. 

Shares in associated companies are valued at the cost of the acquisition or at the lower value if a permanent 

impairment loss is expected. If the reasons for impairment no longer apply, the carrying amount is reversed up to a 

maximum of the historical cost. 

Shares in affiliated entities are tested for impairment using a valuation model that takes account of the carrying 

amounts of the shares and RENK Group AG’s financial receivables from the entities in question. If there is a need for 

impairment, the financial receivables are first impaired and any excess impairment is allocated to shares in affiliated 

companies. 
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Receivables and other assets are recognized at their nominal amount. Valuation allowances are recognized for 

discernible risks. 

Bank balances are measured at their nominal amount. 

Accruals are created for payments received or expenses incurred up to the balance sheet date, which represent period -

related income or expenses after the balance sheet date. 

The total equity is set at the nominal amount.  

Receivables and liabilities in foreign currency are measured using the exchange rate at the acquisition date or, if lower, 

at the reporting date. Receivables and liabilities in foreign currency with a remaining term of one year or less are 

measured using the middle spot rate at the reporting date in accordance with section 256a of the German Commercial 

Code. Exchange rate gains on the measurement of current assets and liabilities with a term of one year or less are 

recognized in profit or loss in accordance with section 256a of the German Commercial Code. 

The provisions for pension obligations and similar obligations are determined according to recognized actuarial 

principles using the projected unit credit method. The "Richttafeln 2018 G" by Klaus Heubeck were used as the biometric 

calculation basis. For the purposes of discounting, an average remaining term of 15 years was applied on a flat -rate 

basis in accordance with section 253 para. 2 of the German Commercial Code. The average market interest rate of 

1.90% (previous year: 1.82%) for the past ten years and 1.96% (previous year: 1.74%) for the past seven years, as 

determined by the Deutsche Bundesbank as at the balance sheet date, was used as the discount factor. Income from the 

modification of the discount rate is reported in the net interest income/net  interest expense. 

The following parameters were applied in the calculation:  

Interest rate: 1.90% (previous year: 1.82%) 

Salary dynamics: 3.20% (previous year: 3.20%)  

Pension trend: 2.20% (previous year: 2.20%)  

Staff turnover: 2.67% (previous year: 2.63%) 

Plan assets are measured at fair value in accordance with section 253 para. 1 sentence 4 of the German Commercial 

Code. 

Other provisions take adequate account of all identifiable risks and all uncertain obligations. Provisions are measured at 

their settlement amount in accordance with section 253 para. 1 and 2 of the German Commercial Code.  

Liabilities are recognized at their settlement amount in accordance with section 253 para. 1 of the German Commercial 

Code. 

Deferred taxes are recognized on the differences in the carrying amounts of assets, liabilities and prepaid expenses in 

the commercial balance sheet and the tax balance sheet if these are expected to reverse in subsequent financial years. 

Deferred tax assets and liabilities are netted (Section 274 (1) sentence 3 HGB). An overall tax burden is recognized as a 

deferred tax liability in the balance sheet. In the event of tax relief, the corresponding capitalization option pursuant to 

Section 274 (1) sentence 2 HGB is exercised. Differences arising from the application of the minimum tax law and any 

foreign minimum tax laws are not taken into account when recognizing and measuring deferred taxes.  

In the financial year, deferred tax assets amounted to € 164 thousand. These mainly consist of deferred tax assets from 

provisions for pensions and similar obligations (€ 161 thousand). There are no deferred tax liabilities. No deferred taxes 

are recognized by exercising the offsetting and capitalization option.    

Deferred taxes are calculated on the basis of the combined income tax rate of the tax group of RENK Group AG, 

unchanged at a tax rate of 31.95%. This includes corporate income tax, trade tax and solidarity surcharge.  

Expenses and income are recognized on an accrual basis.  
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3. Notes to the annual financial statements 

(a) Fixed assets 

Overall, the company's fixed assets remained unchanged during the reporting period. They exclusively comprise the 

equity interest in the associated company RENK FinCo GmbH, Augsburg. The RENK Group AG does not report any further 

fixed assets. 

Development of fixed assets 2024                         

                         

TEUR  

Acquisi
tion 

costs 
01.01  

Add-
itions  

Depart
ures  

Trans-
fers  

Acquisi
tion 

costs 
31.12.  

Depreci
ation 

01.01.  
Add-

itions  
Depart

ures  
Trans-

fers  

Depreci
ation 

31.12.  

Carry-
ing 

am-
ounts 
2023  

Carry-
ing 

am-
ounts 
2024 

financial investments                         

Shares in related companies  357,206  -  -  -  357,206  -  -  -  -  -  357,206  357,206 
                         

    

  

* This table marked with * contains typical management report disclosures that also deal with the disclosure requirements in accordance with ESRS 2 BP-1.5 (b)(i.).   
1 Profit and loss transfer agreement with RENK GmbH 

2 Information from majority shareholder pending 

3 Currently no business activities 

 

 

Shareholdings of RENK as of December 31, 2024* 

(based on preliminary figures for fiscal year 2024) 

         

Name and registered office of the company  
Share of capital 

in %  
Local currency 

(LC)  Equity (LC)  Earnings (LC)  

RENK GmbH, Augsburg, Germany  100  EUR  262,851,313  104,240,906  

RENK FinCo GmbH, Augsburg, Germany  100  EUR  357,205,925  7,413  

RENK Test System GmbH, Augsburg, Germany1  100  EUR  11,852,462  0  

RENK Magnet-Motor GmbH, Starnberg, Germany1  100  EUR  896,694  0  

RENK France S.A.S., Saint-Ouen-l’Aumône, France  100  EUR  33,175,744  4,118,901  

Schelde Gears B.V., Vlissingen, Netherlands  100  EUR  3,231,635  275,365  

RENK (UK) Ltd., London, UK (inactive)  100  GBP  0  0  

Horstman Defence Systems Ltd., Bath, UK  100  GBP  32,185,866  5,917,784  

Horstman Holdings Ltd., Bath, UK  100  GBP  42,467,701  (358,486)  

RENK-MAAG GmbH, Winterthur, Switzerland  100  CHF  12,227,875  1,659,310  

RENK Transmisyon Sanayi A.S., Istanbul, Turkey  55  TRY  69,706,467  2,999,803  

RENK UAE LLC, Abu Dhabi, United Arab Emirates  49  AED  43,869,382  10,368,552  

RENK America LLC, Muskegon, USA  100  USD  345,524,834  (9,835,770)  

RENK Holdings Inc., Muskegon, USA  100  USD  138,395,079  (19,163,062)  

RENK Corporation, Duncan, South Carolina, USA  100  USD  13,340,590  3,688,581  

RENK Systems Corporation, Camby, Indiana, USA  100  USD  5,279,590  1,214,966  

Horstman, Inc., Sterling Heights, Michigan, USA  100  USD  1,150,733  (1,026,215)  

Horstman Canada Inc., Brampton, Canada  100  CAD  65,051,311  4,074,980  

COFICAL RENK MANCAIS DO BRASIL LTDA, Guaramirim, Brasilia  98  BRL  21,114,940  6,022,348  

RENK Holding Canada Inc.  100  CAD  169,313  (14,295)  

Modest Tree Media Inc., Halifax, Nova Scotia, Canada2  28,89  CAD  0  0  

RENK Gears Private Ltd., Bangalore, India  100  INR  305,212,563  29,920,691  

RENK Korea Co., Ltd., Busan, South Korea  100  KRW  2,582,561,346  900,080,500  

RENK Shanghai Service and Commercial Co., Ltd. Shanghai, China  100  CNY  1,609,096  4,186,677  

RENK Italia S.r.l., La Spezia, Italien  100  EUR  334,323  (175,677)  

RENK America Marine & Industry LLC, Wilmington, Delaware, USA3  100  USD  -  -  
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Development of fixed assets 2024                         

                         

TEUR  

Acquisi
tion 

costs 
01.01  

Add- 
itions  

Depart
ures  

Trans-
fers  

Acquisi
tion 

costs 
31.12.  

Deprec-
iation 

01.01.  
Add-

itions  
Depart

ures  
Trans-

fers  

Depreci
ation 

31.12.  

Carry-
ing 

am-
ounts 
2023  

Carry-
ing 

am-
ounts 
2024 

financial investments                         

Shares in related companies  
357,20

6  -  -  -  
357,20

6  -  -  -  -  -  
357,20

6  
357,20

6 
                         

 

(b) Current assets 

As in the previous year, all receivables have a remaining term of less than one year.  

As of December 31, 2024 the company reported receivables from affiliated companies amounting to € 1,609 thousand 

(previous year € 1,577 thousand). These arise from internal settlements with RENK GmbH, Augsburg, amounting to € 

1,600 thousand (previous year: € 0 thousand) and with RENK Gears Private Ltd., Bangalore, India, amounting to € 9 

thousand (previous year: € 0 thousand). In the previous year, there were other receivables against Rebecca BidCo S.à r.l., 

Luxembourg amounting to € 1.577 thousand, which related to costs in connection with the IPO. 

Other assets include VAT receivables amounting to €1.438 thousand (previous year € 1.103 thousand). Last year, 

advance payments of €1,850 thousand were also recorded, as well as other receivables from the further charging of 

costs in connection with the IPO amounting to € 2,530 thousand. 

The other assets, as in the previous year, have a remaining maturity of less than 1 year.  

Since fiscal year 2024, the company has been included in the cash pool of the RENK Group. For this reason, no liquid 

funds are reported as of the reference date (previous year: € 891).  

(c) Active accrual account 

The active accrual account at the balance sheet date amounts to €46 thousand (previous year: € 7 thousand) and 

essentially includes software licenses, as well as € 14 thousand (previous year: €0 thousand) for consulting expenses 

incurred after the balance sheet date. 

(d) Total equity 

As of December 31, 2024 RENK Group AG reported share capital of € 100,000 thousand (previous year: € 100,000 

thousand) and capital reserves of € 170.531 thousand (previous year: € 225.531 thousand).  

By resolution of the shareholders on August 9, 2023 and entry in the Commercial Register on August 23, 2023 the 

company's subscribed capital was increased from 25 thousand euros from company funds by € 99.975 thousand to € 

100,000 thousand. 

The Company’s subscribed capital of € 100,000 thousand became the share capital of the stock corporation that the 

Company was converted into. The previous shares of the Company were replaced by a total of 100,000,000 no -par value 

shares each with a notional interest in the share capital of € 1.00. The shares are bearer shares. Each no -par value share 

entitles the holder to one vote at the Annual General Meeting.  

By resolution dated September 20, 2023, Rebecca BidCo S.à r.l., Luxembourg, made a voluntary contribution in the form 

of the outstanding repayment claim of a loan granted to an affiliated company in 2020 (€ 45,090 thousand including  
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interest). The deposit was transferred to the company's unrestricted capital reserves in the previous year in accordance 

with section 272 para. 2 no. 4 of the German Commercial Code. 

At the Annual General Meeting on June 26, 2024 thedistribution of one dividend in the amount of € 0.30 per share was 

decided (total € 30,000 thousand). The payout was made on July 1, 2024.  

In the fiscal year 2024 the free capital reserves of RENK Group AG in the amount of € 55,000 thousand (previous year: € 

31,868 thousand) was released and transferred to the retained earnings.  

The Executive Board proposes to use the retained earnings of the individual financial statements of RENK Group AG as 

of December 31, 2024 in the amount of € 42,000 thousand for the distribution of a dividend of € 0.42 per dividend -

entitled no-par value share. Any unappropriated surplus remaining after distribution of the dividend is to be carried 

forward to new account. 

RENK Group AG did not hold any treasury shares as of December 31, 2024.  

Explanation of the development of thecapital reserves: 

Development of capital reserves   

in thousand €  2024 

Capital reserves as of January 1, 2024  225,531 

Withdrawal  -55,000 

Capital reserves as of December 31, 2024  170,531 
   

Contingent capital and authorization to issue warrant or convertible bonds and profit participation rights with warrant 

or conversion rights 

By resolution of the Annual General Meeting on September 18, 2023, the Management Board of RENK Group AG was 

authorized, with the approval of the Supervisory Board, to issue registered or bearer warrant or convertible bonds and 

profit participation rights with warrant or conversion rights with a total nominal amount of up to € 50,000,000.00 (in 

words: fifty million euros) with a limited or unlimited term on one or more occasions until September 17, 2028 and to 

grant the bearers or creditors of convertible bonds warrants or conversion rights for up to 50,000,000 new shares of the 

Company each with a notional interest in the share capital of up to € 1.00 in accordance with the provisions of the 

conditions for the respective warrant or convertible bonds and/or profit participation rights as defined by the 

Management Board. 

The share capital of the Company is contingently increased by up to € 50,000,000.00 (in words: fifty million euros) in 

order to grant shares to the bearers or creditors of the aforementioned instruments (“Contingent Capital 2023”).  

Authorized capital 

The Executive Board was authorized, with the approval of the Supervisory Board, to increase the share capital against 

cash or noncash contributions once or several times by up to a total of € 50,000,000.00 (in words: fifty million euros) by 

issuing up to 50,000,000 new no-par value shares bearer shares (“Authorized Capital”) until September 10, 2028. The 

nominal amount of the authorized capital that has not yet been utilized amounts to € 50,000,000 as of 31 December 

2024. 

The shareholders must be granted statutory subscription rights for the shares issued from Authorized Capital. Statutory 

subscription rights may also be granted by arranging for the new shares to be acquired by a bank and/or one or more 

other companies fulfilling the conditions of section 186 para. 5 s. 1 of the German Stock Corporation Act (financial 

institutions) or a syndicate of such banks and/or financial institutions with the obligation to offer them to shareholders 

for subscription indirectly within the meaning of section 186 para. 5 of the German Stock Corporation Act.  
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The Executive Board is, however, authorized to exclude the statutory preemption rights of the shareholders, with the 

approval of the Supervisory Board, for one or more capital increases within the framework of the authorized capital 

under certain circumstances. 

The Executive Board, with the approval of the Supervisory Board, decides on the further content of the share rights and 

the conditions of the share issue. In particular, the profit entitlement can be structured differently from section 60 para. 

2 AktG and a profit entitlement can be provided from the beginning of the fiscal year preceding the issuance, provided 

that at the time of the issuance of the new shares, a resolution of the general meeting on the use of profits for this fiscal  

year has not yet been made. 

(e) Provisions 

The provisions in the fiscal year amount to a total of € 5,156 thousand (previous year € 727 thousand) and relate to 

other provisions with € 4,411 thousand (previous year € 579 thousand), other provisions with € 651 thousand (previous 

year € 149 thousand) and provisions for pension obligations as well as income tax expense € 94 thousand (previous 

year € 0 thousand). 

Provisions for pension obligations 

The discounting of the provisions €. In addition, using the average market interest rate of the past ten years instead of 

seven years results in a difference of € 0 thousand. This difference is blocked for distribution in accordance with Section 

253 (6) sentence 2 HGB. 

The fulfillment amount of the provisions for pension obligations as of December 31, 2024, amounts to € 794 thousand 

(previous year: € 227 thousand). Pension provisions are offset against plan assets in accordance with section 246 para. 

2 s. 2 of the German Commercial Code. The cost of the acquisition of the plan assets amounts to € 143 thousand 

(previous year: € 78 thousand) and corresponds to the fair value at December 31, 2024.  

Other provisions 

The other provisions relate to provisions for the costs of preparing the annual financial statements amounting to € 764 

thousand (previous year € 386 thousand), costs for the compensation of the Supervisory Board amounting to €826 

thousand (previous year € 193 thousand) and provisions for personnel amounting to € 1,726 thousand (previous year € 0 

thousand). Furthermore, € 323 thousand (previous year: € 0 thousand) relate to provisions for outstanding invoices, 

which essentially concern consulting services, and € 4 thousand (previous year: € 0 thousand) relate to anniversary 

provisions. In addition, the personnel provisions include costs for the first time for the long -term incentive program that 

was launched in the fiscal year 2024. The long-term incentive is based on the granting of so-called Performance Share 

Units (PSU). On this basis, the beneficiaries are granted virtual shares in the business. As of the balance sheet date, € 

768,000 was contributed to the profit and loss account.  
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(f) Liabilities 

The liabilities of RENK Group AG amounted to € 40,976 thousand as of the balance sheet date (previous year: € 9,074 

thousand) and are composed as follows: 

Interest rate hedging instruments                 

  December 31, 2023  December 31, 2024 

  Remaining term  Remaining term 

in tousand €  up to 1 year  1 to 5 years  over 5 years  total  up to 1 year  1 to 5 years  over 5 years  total 

trade payables  3,605  -  -  3,605  2,251  -  -  2,251 

liabilities to affiliated companies  4,307  -  -  4,307  7,316  30,010  -  37,326 

of which from loans  4,105  -  -  4,015  -  30,010  -  30,010 

other liabilities  1,162  -  -  1,162  1,399  -  -  1,399 

Total  9,074  -  -  9,074  10,966  30,010  -  40,976 
                 

 

Trade payables mainly relate to obligations for purchased services amounting to € 2,251 thousand (previous year € 

3,605 thousand). 

liabilities to affiliated companies amounting to € 37.326 thousand (previous year € 4.307 thousand) are entirely 

attributable to RENK GmbH, Augsburg. Of this, € 30,010 thousand (previous year € 4.015 thousand) is attributable to a 

long-term loan and € 7.316 thousand (previous year € 0 thousand) to liabilities from the cash pool. 

The other liabilities include € 1,312 million in value -added tax (previous year: € 985 thousand) and € 80 thousand 

(previous year: € 0 thousand) in withheld income tax. In addition, € 7 thousand (previous year: € 0 thousand) in liabilities 

are recorded within the scope of social security. 

(g) Contingencies / Other financial commitments 

In the 2024 financial year, guarantees were issued in the amount of € 124,347 thousand (previous year: € 35,467 

thousand), which relate to guarantees for delivery and service obligations of affiliated companies. They are not expected 

to be utilized as the companies concerned are in a positive financial position..  

In addition, RENK Group AG has also submitted binding sponsorship declarations for its subsidiaries RENK FinCo GmbH 

and RENK GmbH, effective for the fiscal year 2024. Accordingly, RENK Group AG is obliged to manage and financially 

support RENK FinCo GmbH and RENK GmbH in such a way that they are always able to fulfill their obligations to their 

creditors during the reporting period. To the extent that such creditors also include controlling companies, the letter of 

comfort acts in their favor accordingly. Due to the exclusive holding function of RENK FinCo GmbH and the financially 

positive position of RENK GmbH, it is not expected that these funds will be used.  

(h) Income statement 

The revenue of € 2,839 thousand (previous year: € 1,562 thousand) relates to first -time intra-Group recharges in the 

2024 financial year.  

Other operating income in the amount of € 8,464 thousand (previous year: € 16 thousand) mainly comprises the 

recharging of costs in connection with the IPO in the amount of € 8,379 thousand.  

Personnel expenses amounting to € 4,877 thousand (previous year € 545 thousand) include expenses for salaries € 

4,257 thousand (previous year € 390 thousand) and expenses for social security of € 620 thousand (previous year € 155 

thousand). Of this amount, € 496 thousand were allocated to old-age provision (previous year: € 147 thousand).  

The other operating expenses essentially include consulting costs amounting to € 11,563 thousand (previous year: € 

1,615 thousand). € 989 thousand are allocated to Supervisory Board members (previous year: € 193 thousand). In 
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addition, costs for the preparation of the annual financial statements amounting to € 1,265 thousand (previous year € 

622 thousand) are included. 

The interest expense relates to the interest expenses for the loan debt to affiliated companies in the amount of € 1,378 

thousand (previous year € 60 thousand) as well as the interest expense in connection with the pension provisions in the 

amount of € 5 thousand (previous year € 2 thousand).  

The taxes on income amounted to € 95 thousand (previous year: € 0 thousand) and resulted from the global minimum 

taxation agreement (BEPS Pillar 2). 

 

4. Other Disclosures 

(a) Employees 

In the past fiscal year the company employed an average of 7 employees (previous year 2) (including members of the 

Management Board). 

(b) Consolidated financial statements 

As the parent, RENK Group AG prepares consolidated financial statements for the smallest and largest group of 

consolidated companies. It prepares the consolidated financial statements in accordance with IFRSs  as adopted by the 

EU and the supplementary requirements of section 315e of the German Commercial Code. The consolidated financial 

statements are published in the company register. 

(c) Transactions with related companies and persons 

As part of its normal business operations, the company maintains business relationships with numerous companies, 

including affiliated companies that are considered related parties. Transactions with related companies include financial 

transactions as well as the supply and provision of services. All transactions with related companies and persons are 

carried out on market-standard terms. 
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(d) The Executive Board 

Members of the Management Board and 

mandates of the Management Board 

members       

  Function  Appointment  
Membership of supervisory 

bodies 

Dr. Alexander Sagel  Chief Executive Officer  since February 01, 2025  RENK Italia Srl. 

  Chief Operating Officer  
April 01, 2024 until 
January 31, 2025  

RENK Holdings Inc. 

      RENK America LLC. 

      RENK Holding Canada Inc. 

      Modest Tree Media Inc. 

Susanne Wiegand  Chief Executive Officer  
September 13, 2023 until 
January 31, 2025  

RENK Holdings Inc. 
(until January 31, 2025) 

      
RENK America LLC. 
(until January 31, 2025) 

      

Member of the Supervisory 
Board and the Personnel 
Committee of BWI GmbH 

      

Member of the Presidium and 
Chairwoman of the Safety 
Committee of the Federation of 
German Industries (BDI) 

Anja Mänz-Siebje  Chief Financial Officer  since October 01, 2024  RENK Italia Srl. 

      RENK Holdings Inc. 

      RENK America LLC. 

Christian Schulz  Chief Financial Officer  
September 13, 2023 until 
September 30, 2025  - 

Dr. Emmerich Schiller  Chief Operating Officer  since March 01, 2025  

Member of the Board of 
Directors of Wagner 
International AG, Altstätten, 
Switzerland (since 2024) 

       

    

(e) Supervisory Board 

Supervisory Board 

Shareholder representative 

Ms. Doreen Nowotne (from June 26, 2024), Managing Director of Kühne Holding AG (until 2024), independent management cosultant, 
Member of the Advisory Board and Chairwoman of the Risk and Audit Committee of Engel & Völkers Holding GmbH, Hamburg, 
Chairwoman of the Personnel Committee, 
Chairwoman of the Nomination Committee. 

Ms. Karin Sonnemoser (from June 26, 2024), Member of the Supervisory Board and Chairwoman of the Audit Committee of INNIO Jenbacher GmbH & 
Co. KG, Jenbach, Austria 
Interim Management Board member/Senior Advisor Aurelius, LSG Group, Frankfurt (until 2024), 
Member of the Board of Directors and Chairwoman of the Audit Committee of u-box AG, Thalwil, Switzerland, 
Senior Advisor at Advent International GmbH, Frankfurt, 
Chairwoman of the Audit Committee. 

Mr. Florian Hohenwarter (from 07.03.2024), Chief Operation Officer of KNDS Deutschland GmbH & Co. KG 

Mr. Johannes Meier, Investment Advisory Professional at Triton Beratungsgesellschaft GmbH, 
Member of the Audit Committee and the Nomination Committee 

Mr. Klaus Stahlmann, Independent Director of Trillium Flow Technologies Holdco Ltd, United Kingdom, 
Non-executive Director of Trillium Flow Technologies Holdco Ltd, London, United Kingdom, 
Member of the Mediation Committee 

Mr. Claus von Hermann, Investment Advisory Professional, Co-Head DACH of Triton Partners, Frankfurt am Main // Member of the Investment Advisory 
Committee at Triton Partners, Frankfurt am Main (employed by Triton Beratungsgesellschaft GmbH) 
Member of the Advisory Board of Kelvion Holding GmbH, Bochung (since 2018) 
Chairman of the Supervisory Board and member of the Nomination Committee, the Personnel Committee and the Mediation Committee 

Ms. Swantje Conrad (until June 26, 2024), Member of the Supervisory Board and Chairwoman of the Audit Committee of TeamViewer SE, 
Non-Executive Director (Non-Executive Member of the Supervisory Board), Member of the Audit and Nomination Committee at CT Private Equity Trust 
PLC 



RENK Group AG | Annual Financial Statements 2024 Notes to the annual financial statements of 
RENK Group AG for fiscal year 2024 

 

 

153 

 

Supervisory Board 

Cécile Dutheil (until June 26, 2024), Head of Human Capital Portfolio at Triton Partners, Frankfurt am Main (employed by West Park Management 
Services Germany GmbH) 

Dr. Rainer Martens (until February 27, 2024), Member of the Supervisory Board of MTU Aero Engines AG 

Employee representatives 

Mr. Sascha Dudzik, First Representative and Treasurer of IG Metall Hannover, 
Member of the Supervisory Board of WABCO GmbH, 
Member of the Supervisory Board of KraussMaffei Group GmbH, Vaterstetten, Parsdorf, 
Member of the Supervisory Board of Deutsche Messe AG, Hanover 
Member of the Audit Committee 

Mr. Lothar Evers, Chairman of the Works Council of RENK GmbH at the Rheine site and Deputy Chairman of the General Works Council of RENK GmbH 
Member of the Mediation Committee 

Ms. Adela Lieb, Head of Corporate Accounting at the RENK Group 

Mr. Mario Sommer, Head of Production Planning in the Vehicle Transmissions division, RENK GmbH 

Mr. Klaus Refle, Chairman of the General Works Council of RENK GmbH, Chairman of the Works Council of RENK GmbH, Augsburg and Chairman of the 
Works Council of RENK Test System GmbH 
Member of the Audit Committee, Personnel Committee and Mediation Committee 

Ms. Ferdije Rrecaj (from June 11, 2024), 2nd authorized representative and managing director of IG Metall Augsburg 
Member of the Personnel Committee 

Mr. Horst Otto (until 31.05.2024), Member and Deputy Chairman of the Supervisory Board of Grammer AG 
 

    

The members of the Supervisory Board of RENK Group AG are also members of the Supervisory Board of RENK GmbH.   

(f) Executive Board and Supervisory Board remuneration 

The compensation of the members of the Executive Boards of RENK Group AG consists of a fixed compensation and a 

variable compensation. Furthermore, members of the Executive Board receive a pension commitment. The total 

remuneration granted for the Executive Board activities in the fiscal year 2024 amounted to € 4,914 thousand (previous 

year: €1,384 thousand) in accordance with section 315e in conjunction with Section 314 para. 1 no. 6a of the German 

Commercial Code (HGB). This includes the shares issued as part of the share-based payment issued in the fiscal year 

with a fair value of € 2,047 thousand and € 108 thousand.   

The benefits for former members of the Executive Board and/or Board of Management and their surviving dependents 

amounted to € 0 thousand (previous year: € 0 thousand). The pension obligations to former members of the Board of 

Management or the Executive Board and their surviving dependents amount to a total of €  171 thousand before set-off 

with plan assets (previous year: € 54 thousand). This results in a provision amounting to € 171 thousand (previous year: 

€ 54 thousand). 

The Supervisory Board remuneration in the fiscal year amounted to € 989 thousand (previous year: € 263 thousand).  

(g) Audit fee 

The disclosures regarding the auditor's fees are included in the consolidated financial statements of RENK Group AG. 

Therefore, publication at this point is waived, by exercising the exemption option pursuant to section 285 no. 17 HGB. 

The audit services comprise the audit of the annual and consolidated financial statements of RENK Group AG, the IFRS 

audit and IFRS review of individual subsidiaries and the review of the half -year financial report. Other assurance services 

mainly relate to services in connection with the IPO (comfort letter), the limited assurance engagement on the 

sustainability statement and the voluntary content review of the remuneration report.  
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(h) Voting rights notifications 

According to section 21 WpHG, Bundesanstalt für Finanzdienstleistungsaufsicht (BaFin – German Federal Financial 

Supervisory Authority) (BaFin) monitors the reporting limits for the ownership of shares. The RENK Group AG therefore 

regularly informs the capital markets about voting rights reports. RENK Group AG reports not only when the reporting 

thresholds for share ownership are exceeded or not met, but also when financial and other instruments are acquired that 

entitle the holder to acquisition shares (sections 25 and 25a WpHG). 

As of December 31, 2024, the following holdings in the company have been reported in accordance with section 33 para. 

1 of the WpHG: 

Voting rights notifications in 

accordance with section 33 et seq. 

Of the German Securities Trading Act           

Shareholders  Reason for the notification  
Total voting 

rights  
Total voting 

rights in %  
Date of threshold 

touch  Publication RENK 

Ministry of Finance on behalf of the 
State of Norway, Oslo, Norway  

Acquisition/disposal of shares 
with voting rights  2,992,403  2.99  13/11/2024  18/11/2024 

Wellington Management Group LLP, 
Boston, USA  

Acquisition/disposal of shares 
with voting rights  3,036,906  3.04  08/11/2024  14/11/2024 

Ministry of Finance on behalf of the 
State of Norway, Oslo, Norway  

Acquisition/disposal of shares 
with voting rights  3,034,666  3.03  06/11/2024  08/11/2024 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)  

Acquisition/disposal of shares 
with voting rights  33,518,897  33.52  02/10/2024  07/10/2024 

Janus Henderson Group Plc, St. Helier, 
Jersey  

Acquisition/disposal of shares 
with voting rights  2,939,259  2.94  28/06/2024  05/07/2024 

Janus Henderson Group Plc, St. Helier, 
Jersey  

Acquisition/disposal of 
shares/instruments with voting 
rights  3,272,640  3.27  17/05/2024  22/05/2024 

KNDS N.V., Amsterdam, Netherlands*  
Acquisition/disposal of shares 
with voting rights  6,666,666  6.67  09/02/2024  14/02/2024 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)  

Acquisition/disposal of 
shares/instruments with voting 
rights  61,852,230  61.85  09/02/2024  12/02/2024 

Rebecca Management S.à r.l., 
Luxemburg, Luxemburg  

Acquisition/disposal of shares 
with voting rights  4,177,139  4.18  07/02/2024  12/02/2024 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)  

Acquisition/disposal of shares 
with voting rights  71,852,229  71.85  07/02/2024  12/02/2024 

Rebecca Management S.à r.l., 
Luxemburg, Luxemburg  

Other reason: first-time 
admission of the shares to 
trading on an organized market  10,598,436  10.60  06/02/2024  12/02/2024 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)  

Other reason: first-time 
admission of the shares to 
trading on an organized market  65,430,932  65.43  06/02/2024  12/02/2024 

KNDS N.V., Amsterdam, Netherlands  

Other reason: first-time 
admission of the shares to 
trading on an organized market  0  0.00  06/02/2024  09/02/2024 

           

    

*Exercise of the option still subject to official approvals 
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As of 2025, the following shareholdings in the company have been reported in accordance with section 33 para. 1 of the 

WpHG: 

Voting rights notifications in 

accordance with section 33 et seq. 

Of the German Securities Trading Act           

Shareholders  Reason for the notification  
Total voting 

rights  
Total voting 

rights in %  
Date of threshold 

touch  Publication RENK 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)*  

Acquisition/disposal of shares 
with voting rights  18,333,335  18.33  06/03/2025  12/03/2025 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)*  

Acquisition/disposal of shares 
with voting rights  21,256,572  21.26  27/02/2025  05/03/2025 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)*  

Acquisition/disposal of shares 
with voting rights  27,909,897  27.91  18/02/2025  25/02/2025 

Triton GP HoldCo SARL, Luxemburg, 
Luxemburg (Rebecca BidCo SARL)*  

Acquisition/disposal of shares 
with voting rights  27,909,897  27.91  18/02/2025  24/02/2025 

Rebecca Management S.á r.l., 
Luxemburg, Luxemburg  

Acquisition/disposal of shares 
with voting rights  0  0.00  10/02/2025  13/02/2025 

           

    

*Exercise of the option still subject to official approvals 

(i) Events After the End of the Reporting Period 

The CEO of RENK Group AG, Susanne Wiegand, has asked the company's Supervisory Board to terminate her contract 

early with effect from January 31, 2025. On November 24, 2024, the Supervisory Board appointed Executive Board 

member Dr. Alexander Sagel, Chief Operating Officer (COO) of RENK Group AG, to succeed Susanne Wiegand as 

Chairman of the Executive Board with effect from February 1, 2025. Dr. Emmerich Schiller was appointed by the 

Supervisory Board as a member of the Executive Board effective March 1, 2025, and will take over the global areas of 

production, supply chain management and human resources. Dr. Emmerich Schiller has already been responsible for 

these areas since February 1, 2024, in his capacity as a member of the management board of RENK GmbH.  

On February 19, 2025, the rating agency Moody's assigned the RENK Group AG a corporate rating (CFR) of Ba2. The 

corporate rating of RENK GmbH (Ba3) was withdrawn in this context. The outlook for RENK GmbH was positive before 

the withdrawal. The new rating reflects in particular the continuous improvement of creditworthiness and the strong 

market position in the VMS segment. The outlook for RENK is assessed positively by Moody's.  

According to a voting rights notification dated February 14, 2024, KNDS N.V., Amsterdam, Netherlands, directly 

controlled 6.67% of the voting rights of RENK Group AG. In addition, according to this voting rights notification, KNDS NV 

was entitled to conditional acquisition rights within the meaning of section 38 para. 1 sentence 1 No. 2 of the German 

Securities Trading Act (“Wertpapierhandelsgesetz” or “WpHG”), which would grant 18.33% of the voting rights. The sum 

of the aforementioned shareholdings amounts to 25% plus one share. According to the ad-hoc announcement by RENK 

Group AG dated 10 February 2025, the shareholder Rebecca BidCo S.à r.l. Luxembourg has informed RENK Group AG 

that KNDS N.V. has exercised the conditional right of acquisition within the meaning of section 38, para. 2 s. 2, para. 1 s. 

1 no. 2 of the WpHG and has acquired 18.33% of the voting rights in RENK Group AG from Rebecca BidCo S.à r.l. The 

exercise of the options is intended to strengthen the strategic partnership between RENK Group AG and KNDS N.V., as 

both companies emphasized in press releases on February 11, 2025. The implementation of the share acquisition is 

subject to the approval of the relevant authorities – in particular, the merger control – and has not yet taken place. 

During the period under review, the shareholder Rebecca BidCo S.à r.l. further reduced its shareholding in RENK Group 

AG. According to the voting rights notification published on March 12, 2025, its direct shareholding fell to 18.33%.  
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5. Declaration of Conformity to the German Corporate Governance 

Code 

The German Corporate Governance Code contains rules and recommendations for the responsible management and 

control of publicly listed companies. In accordance with section 161 of the German Stock Corporation Act (AktG), the 

Executive Board and Supervisory Board of listed public limited companies are required to declare once a year that the 

recommendations of the Government Commission on the German Corporate Governance Code have bee n and will be 

complied with, or which recommendations have not been and will not be complied with.  

The Executive Board and Supervisory Board of RENK Group AG submitted the Declaration of Conformity to the German 

Corporate Governance Code pursuant to section 161 of the German Stock Corporation Act (AktG) in December 2024. 

The Declaration of Conformity was published on the RENK website on December 19, 2024 and can be accessed at 

https://ir.renk.com/de/corporate-governance/in the subsection "Declaration of Conformity". 

 

Augsburg, March 17, 2025 

RENK Group AG 

 

 

Dr. Alexander Sagel    Anja Mänz-Siebje    Dr. Emmerich Schiller 

Chief Executive Officer    Chief Financial Officer    Chief Operating Officer  

 

 

https://ir.renk.com/de/corporate-governance/
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C. Further information 
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1 Responsibility statement 

To the best of our knowledge, we confirm that, in accordance with the applicable accounting principles, the annual 

financial statements provide a true and fair view of the income, assets and financial position of RENK Group AG, and 

that the Management Report, which is summarized in the Group Management Report, presents the business 

performance, including the results of operations, and the position of RENK Group AG in a manner that provides a true 

and fair view, and describes the significant opportunities and risks of the expected development of RENK Group AG. 

 

Augsburg, March 17, 2025 

 

RENK Group AG 

The Executive Board 

 

 

Dr. Alexander Sagel   Anja Mänz-Siebje   Dr. Emmerich Schiller 

Chief Executive Officer   Chief Financial Officer   Chief Operating Officer 
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2 Independet Auditor’s Report 

INDEPENDENT AUDITOR’S REPORT 

To RENK Group AG, Augsburg 

REPORT ON THE AUDIT OF THE ANNUAL FINANCIAL STATEMENTS AND OF THE MANAGEMENT REPORT 

Audit Opinions 

We have audited the annual financial statements of RENK Group AG, Augsburg, which comprise the balance sheet as at 

31 December 2024, and the statement of profit and loss for the financial year from 1 January to 31 December 2024 and 

notes to the financial statements, including the presentation of the recognition and measurement policies. In addition, 

we have audited the management report of RENK Group AG, which is combined with the group management report,  for 

the financial year from 1 January to 31 December 2024. In accordance with the German legal requirements, we have not 

audited the content of those parts of the management report listed in the “Other Information” section of our auditor’s 

report. 

In our opinion, on the basis of the knowledge obtained in the audit,  

• the accompanying annual financial statements comply, in all material respects, with the requirements of German 

commercial law and give a true and fair view of the assets, liabilities and financial position of the Company as at 

31 December 2024 and of its financial performance for the financial year from 1 January to 31 December 2024 in 

compliance with German Legally Required Accounting Principles and 

• the accompanying management report as a whole provides an appropriate view of the Company’s position. In all 

material respects, this management report is consistent with the annual financial statements, complies with 

German legal requirements and appropriately presents the opportunities and risks of future development. Our audit 

opinion on the management report does not cover the content of those parts of the management report listed in the 

“Other Information” section of our auditor’s report.  

Pursuant to § [Article] 322 Abs. [paragraph] 3 Satz [sentence] 1 HGB [Handelsgesetzbuch: German Commercial Code], 

we declare that our audit has not led to any reservations relating to the legal compliance of the annual financial 

statements and of the management report. 

Basis for the Audit Opinions 

We conducted our audit of the annual financial statements and of the management report in accordance with §  317 HGB 

and the EU Audit Regulation (No. 537/2014, referred to subsequently as “EU Audit Regulation”) in compliance with 

German Generally Accepted Standards for Financial Statement Audits promulgated by the Institut der Wirtschaftsprüfer 

[Institute of Public Auditors in Germany] (IDW). Our responsibilities under those requirements and principles are further 

described in the “Auditor’s Responsibilities  for the Audit of the Annual Financial Statements and of the Management 

Report” section of our auditor’s report. We are independent of the Company in accordance with the requirements of 

European law and German commercial and professional law, and we have fulfilled our other German professional 

responsibilities in accordance with these requirements. In addition, in accordance with Article 10 (2) point (f) of the EU 

Audit Regulation, we declare that we have not provided non-audit services prohibited under Article 5 (1) of the EU Audit 

Regulation. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinions on the annual financial statements and on the management report.  

Key Audit Matters in the Audit of the Annual Financial Statements 

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the 

annual financial statements for the financial year from 1 January to 31 December 2024. These matters were addressed 
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in the context of our audit of the annual financial statements as a whole, and in forming our audit opinion thereon; we do 

not provide a separate audit opinion on these matters. 

In our view, the matter of most significance in our audit was as follows:  

❶  Measurement of shares in affiliated companies 

Our presentation of this key audit matter has been structured as follows:  

① Matter and issue 

② Audit approach and findings 

③ Reference to further information 

Hereinafter we present the key audit matter: 

❶ Measurement of shares in affiliated companies 

① In the annual financial statements of the Company shares in affiliated companies amounting to EUR  357.4 

million (99.14% of total assets) are reported under the "Financial assets" balance sheet item. Shares in affiliated 

companies are measured in accordance with German commercial law at the lower of cost and fair value. The fair values 

are calculated using dividend discount methods as the present values of the expected future financial surpluses 

according to the planning projections prepared by the executive directors. Expectations relating to future market 

developments and assumptions about the development of macroeconomic factors are also taken into account. The 

discount rate used is the capitalization rate calculated individually for the respective affil iated company. On the basis of 

the values determined and supplementary documentation, no write-downs were required for the financial year.  

The outcome of this valuation is dependent to a large extent on the estimates made by the executive directors of the 

future financial surpluses, and on the respective discount rates and rates of growth used. The valuation is therefore 

subject to material uncertainty. Against this background and due to the highly complex nature of the valuation and its 

material significance for the Company's net assets and results of operations, this matter was of particular significance 

in the context of our audit. 

② As part of our audit, we assessed the methodology used by the Company for the purposes of measuring the 

shares in affiliated companies, among other things. In particular, we assessed whether the fair values of the material 

equity investments had been appropriately determined using the dividend discount method in compliance with the 

relevant measurement standards. We based our assessment, among other things, on a comparison with general and 

sector-specific market expectations as well as on the executive directors' detailed explanations regarding the key value 

drivers underlying the expected financial surpluses. In the knowledge that even relatively small changes in the discount 

rate and the growth rates applied can have a material impact on values, we focused our testing in particular on the 

parameters used to determine the discount rate and growth rates applied, and assessed the calculation model. We 

concluded by assessing whether the earnings values calculated in this way were properly compared against the  

respective carrying amounts of the shares in affiliated companies in order to ascertain any impairment losses or 

reversals of impairment losses. 

In our view, taking into consideration the information available, the valuation parameters and underlying assumptions 

used by the executive directors are appropriate overall for the purpose of appropriately measuring the shares in 

affiliated companies  

③ The Company's disclosures relating to financial assets are contained in the section entitled "Accounting 

policies" and section (3.1) "Fixed assets" of the notes to the financial statements  

Other Information 

The executive directors are responsible for the other information. The other information comprises the following non -

audited parts of the management report: 
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• the statement on corporate governance pursuant to § 289f  and §315d HGB included in section “Combined 

Corporate Governance Statement according to Section 289 f and Section 315 d German Commercial Code” of the 

management report 

• the non-financial statement to comply with §§ 289b to 289e HGB and with §§ 315b to 315c HGB included in section 

“Sustainability Statement” of the management report  

Our audit opinions on the annual financial statements and on the management report do not cover the other information, 

and consequently we do not express an audit opinion or any other form of assurance conclusion thereon.  

In connection with our audit, our responsibility is to read the other information mentioned above and, in so doing, to 

consider whether the other information 

• is materially inconsistent with the annual financial statements, with the management report disclosures audited in 

terms of content or with our knowledge obtained in the audit, or  

• otherwise appears to be materially misstated. 

Responsibilities of the Executive Directors and the Supervisory Board for the Annual Financial Statements and the 

Management Report 

The executive directors are responsible for the preparation of the annual financial statements that comply, in all material 

respects, with the requirements of German commercial law, and that the annual financial statements give a true and fair 

view of the assets, liabilities, financial position and financial performance of the Company in compliance with German 

Legally Required Accounting Principles. In addition, the executive directors are responsible for such internal control as 

they, in accordance with German Legally Required Accounting Principles, have determined necessary to enable the 

preparation of annual financial statements that are free from material misstatement, whether due to fraud (i.e., 

fraudulent financial reporting and misappropriation of assets) or error. 

In preparing the annual financial statements, the executive directors are responsible for assessing the Company’s ability 

to continue as a going concern. They also have the responsibility for disclosing, as applicable, matters related to going 

concern. In addition, they are responsible for financial reporting based on the going concern basis of accounting, 

provided no actual or legal circumstances conflict therewith.  

Furthermore, the executive directors are responsible for the preparation of the management report that as a whole 

provides an appropriate view of the Company’s position and is, in all material respects, consistent with the annual 

financial statements, complies with German legal requirements, and appropriately presents the opportunities and risks 

of future development. In addition, the executive directors are responsible for such arrangements and measures 

(systems) as they have considered necessary to enable the preparation of a management report that is in accordance 

with the applicable German legal requirements, and to be able to provide sufficient appropriate evidence for the 

assertions in the management report. 

The supervisory board is responsible for overseeing the Company’s financial reporting process for the preparation of the 

annual financial statements and of the management report.  

Auditor’s Responsibilities for the Audit of the Annual Financial Statements and of the Management Report 

Our objectives are to obtain reasonable assurance about whether the annual financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and whether the management report as a whole provides an 

appropriate view of the Company’s position and, in all material respects, is consistent with the annual financial 

statements and the knowledge obtained in the audit, complies with the German legal requirements and appropriately 

presents the opportunities and risks of future development, as well as to issue an auditor’s report that includes our audit 

opinions on the annual financial statements and on the management report.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

§ 317 HGB and the EU Audit Regulation and in compliance with German Generally Accepted Standards for Financial 
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Statement Audits promulgated by the Institut der Wirtschaftsprüfer (IDW) will always detect a material misstatement. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on the basis of these annual financial 

statements and this management report. 

We exercise professional judgment and maintain professional skepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the annual financial statements and of the management 

report, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 

audit evidence that is sufficient and appropriate to provide a basis for our audit opinions. The risk of not detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. 

• Obtain an understanding of internal control relevant to the audit of the annual financial statements and of 

arrangements and measures relevant to the audit of the management report in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an audit opinion on the effectiveness of 

the internal control of the Company and these arrangements and measures , respectively.  

• Evaluate the appropriateness of accounting policies used by the executive directors and the reasonableness of 

estimates made by the executive directors and related disclosures.  

• Conclude on the appropriateness of the executive directors’ use of the going concern basis of accounting and, 

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 

cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in the auditor’s report to the related disclosures in the annual 

financial statements and in the management report or, if such disclosures are inadequate, to modify our respective 

audit opinions. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the Company to cease to be able to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the annual financial statements, including the 

disclosures, and whether the annual financial statements present the underlying transactions and events in a 

manner that the annual financial statements give a true and fair view of the assets, liabilities, financial position and 

financial performance of the Company in compliance with German Legally Required Accounting Principles.  

• Evaluate the consistency of the management report with the annual financial statements, its conformity with 

German law, and the view of the Company’s position it provides.  

• Perform audit procedures on the prospective information presented by the executive directors in the management 

report. On the basis of sufficient appropriate audit evidence we evaluate, in particular, the significant assumptions 

used by the executive directors as a basis for the prospective information, and evaluate the proper derivation of the 

prospective information from these assumptions. We do not express a separate audit opinion on the prospective 

information and on the assumptions used as a basis. There is a substantial unavoidable risk that future events will 

differ materially from the prospective information. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit. 

We also provide those charged with governance with a statement that we have complied with the relevant independence 

requirements, and communicate with them all relationships and other matters that may reasonably be thought to bear 

on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.  

From the matters communicated with those charged with governance, we determine those matters that were of most 

significance in the audit of the annual financial statements of the current period and are therefore the key audit matters. 

We describe these matters in our auditor’s report unless law or regulation precludes public disclosure about the matter.  
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OTHER LEGAL AND REGULATORY REQUIREMENTS 

Report on the Assurance on the Electronic Rendering of the Annual Financial Statements and the Management Report 

Prepared  for Publication Purposes in Accordance with § 317 Abs. 3a HGB 

Assurance Opinion 

We have performed assurance work in accordance with § 317 Abs. 3a HGB to obtain reasonable assurance as to 

whether the rendering of the annual financial statements and the management report (hereinafter the “ESEF 

documents”) contained in the electronic file RENK_Group_AG_JA + LB_ESEF-2024-12-31.zip and prepared for publication 

purposes reproductions of the annual financial statements and the management report (hereinafter also referred to as 

“ESEF-documents”) complies in all material respects with the requirements of § 328 Abs. 1 HGB for the electronic 

reporting format (“ESEF format”). In accordance with German legal requirements, this assurance work extends only to 

the conversion of the information contained in the annual financial statements and the manage ment report into the 

ESEF format and therefore relates neither to the information contained within these renderings nor to any other 

information contained in the electronic file identified above.  

In our opinion, the rendering of the annual financial statements and the management report contained in the electronic 

file identified above and prepared for publication purposes complies in all material respects with the requirements of 

§ 328 Abs. 1 HGB for the electronic reporting format. Beyond this assurance opinion and our audit opinion on the 

accompanying annual financial statements and the accompanying management report for the financial year from 

1 January to 31 December 2024 contained in the “Report on the Audit of the Annual Financial Statements and on the 

Management Report” above, we do not express any assurance opinion on the information contained within these 

renderings or on the other information contained in the electronic file identified above.  

Basis for the Assurance Opinion 

We conducted our assurance work on the rendering of the annual financial statements and the management report 

contained in the electronic file identified above in accordance with § 317 Abs. 3a HGB and the IDW Assurance Standard: 

Assurance Work on the Electronic Rendering of Financial Statements and Management Reports, Prepared for Publication 

Purposes in Accordance with § 317 Abs. 3a HGB (IDW AsS 410 (06.2022)) and the International Standard on Assurance 

Engagements 3000 (Revised). Our responsibility in accordance therewith is further described in the “Auditor’s 

Responsibilities for the Assurance Work on the ESEF Documents” section. Our audit firm applies the IDW Standard on 

Quality Management: Requirements for Quality Management in the Audit Firm (IDW QMS  1 (09.2022)). 

Responsibilities of the Executive Directors and the Supervisory Board for the ESEF Documents  

The executive directors of the Company are responsible for the preparation of the ESEF documents including the 

electronic rendering of the annual financial statements and the management report in accordance with §  328 Abs. 1 

Satz 4 Nr. [number] 1 HGB.  

In addition, the executive directors of the Company are responsible for such internal control as they have considered 

necessary to enable the preparation of ESEF documents that are free from material non-compliance with the 

requirements of § 328 Abs. 1 HGB for the electronic reporting format, whether due to fraud or error.  

The supervisory board is responsible for overseeing the process for preparing the ESEF-documents as part of the 

financial reporting process. 

Auditor's Responsibilities for the Assurance Work on the ESEF Documents 

Our objective is to obtain reasonable assurance about whether the ESEF documents are free from material non -

compliance with the requirements of § 328 Abs. 1 HGB, whether due to fraud or error. We exercise professional 

judgment and maintain professional skepticism throughout the assurance work. We also: 
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• Identify and assess the risks of material non-compliance with the requirements of § 328 Abs. 1 HGB, whether due to 

fraud or error, design and perform assurance procedures responsive to those risks, and obtain assurance evidence 

that is sufficient and appropriate to provide a basis for our assurance opinion.  

• Obtain an understanding of internal control relevant to the assurance work on the ESEF documents in order to 

design assurance procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

assurance opinion on the effectiveness of these controls. 

• Evaluate the technical validity of the ESEF documents, i.e., whether the electronic file containing the ESEF 

documents meets the requirements of the Delegated Regulation (EU) 2019/815 in the version in force at the date of 

the annual financial statements on the technical specification for this electronic file.  

• Evaluate whether the ESEF documents provide an XHTML rendering with content equivalent to the audited annual 

financial statements and to the audited management report.  

Further Information pursuant to Article 10 of the EU Audit Regulation 

We were elected as auditor by the annual general meeting on 4 June 2024. We were engaged by the supervisory board 

on 19 December 2024. We have been the auditor of the RENK Group AG, Augsburg, without interruption since the 

financial year 2022. 

We declare that the audit opinions expressed in this auditor’s report are consistent with the additional report to the audit 

committee pursuant to Article 11 of the EU Audit Regulation (long-form audit report).  

REFERENCE TO AN OTHER MATTER– USE OF THE AUDITOR’S REPORT 

Our auditor’s report must always be read together with the audited annual financial statements and the audited 

management report as well as the assured ESEF documents. The annual financial statements and the management 

report converted to the ESEF format – including the versions to be filed in the company register – are merely electronic 

renderings of the audited annual financial statements and the audited management report and do not take their place. In 

particular, the “Report on the Assurance on the Electronic Rendering of the Annual Financial Statements and the 

Management Report Prepared for Publication Purposes in Accordance with § 317 Abs. 3a HGB” and our assurance 

opinion contained therein are to be used solely together with the assured ESEF documents made available in electronic 

form. 

GERMAN PUBLIC AUDITOR RESPONSIBLE FOR THE ENGAGEMENT 

The German Public Auditor responsible for the engagement is Holger Graßnick.  

Munich/Germany, 17th March 2025 

 

PricewaterhouseCoopers GmbH 

Wirtschaftsprüfungsgesellschaft 

 

 

 

(sgd.) Holger Graßnick    (sgd.) ppa. Dario Nikolic 

Wirtschaftsprüfer    Wirtschaftsprüfer 

(German Public Auditor)    (German Public Auditor) 
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